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Introduction
Working extensively over the past 20 years in multiple environments including schools,
community - based service organisations and elite sport teams has driven a deep interest in
how young adolescent males are supported and developed.
Tertiary qualifications in teaching and Masters level qualifications in leadership have served
to further complement my intrinsic interest in this area.
My interest in how young men are supported in their individual journey’s has been elevated
in recent years by the seeming lack of self – identity that is becoming a characteristic of a
growing numbers of adolescent males. My assertion is that this lack of identity has been
driven by a number of factors;
-

peer influences

-

changing parental dynamics

-

dwindling numbers of male role models in early childhood and adolescence

-

a shift in the critical role that women play in our society

-

the expanding dangers of social media

-

lack of investment, education and focus on what ‘good’ character looks like for
young men

All of the above factors have in some way played a role in shifting the understanding of
what it means to be a young man in a complex and ever - changing world. In order to be
able to not only survive, but to thrive in this world, the development of personal traits that
best support effective character and leadership development for the individual, but also
serve to make strong contributions to connected and functioning communities, is critical to
how we evolve as a society.
The role that young men play in fostering the development of these communities cannot be
underestimated. Their ability however to play an influential community leadership role is
being diminished by multiple social and environmental factors that limit young men's ability
to understand their role in today's world and to subsequently maximise their influence.
These factors are starting to manifest itself in broader societal challenges such as violent
extremism, rising male youth suicide, increased risk - taking behaviour, youth age bullying,
excessive drug use and violence against women.
The project will explore the influences on male adolescent behaviour, the impact of strong
role models on future behaviour, the role that culture and environment plays in character
development and innovative strategies to support young men who require support.
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Executive Summary
2017 Churchill Fellowship
‘To investigate global best practice in character development for adolescent males’.
Report by Jon Haines, Churchill Fellow.
The initial description that was outlined in my Churchill application was as follows;
Peer influences, changing parental dynamics, dwindling numbers of male role models in
early childhood and adolescence and the expanding dangers of social media have left our
young men vulnerable to the effect of under developed personal leadership traits.
These environmental and social challenges are being reflected through rising male youth
suicide rates, extremism, increased risk - taking behaviour and the attraction of illicit social
drugs.
This project will explore the influences on male adolescent behaviour, the impact of strong
role models on future behaviour, the role that culture and environment plays in character
development and innovative strategies to support young men who require support.
As the planning process for the study program unfolded it became apparent that the
opportunity to spend time with all of the intended people / organisations, was not going to
be possible due to a range of factors. As such, the program was manipulated so that the
aims of the fellowship were still achieved albeit with a slightly different set of inputs.
The amazing journey that I have been privileged to undertake has reinforced my emerging
belief that the character development of our adolescent males in Australia is being left to
chance. In a lot of cases, our young men are achieving great things in spite of the shifting
landscape and challenging influences in their environment.
The key learnings of this report have enormous implications for a wide range of
stakeholders within the Australian community. Those stakeholders are as follows;
-

all levels of government
education sector
state and national sporting organisations
parents
community based organisations working in youth / adolescent development
mental health practitioners and groups
leadership practitioners

The Churchill Fellowship has afforded me a wonderful opportunity to gain a far deeper
insight into a number of people and organisations who are undertaking some incredibly
8

valuable work in developing young men with a wide range of personal characteristics that
will support enhanced leadership skills, an improved ability to be socially active and a
deeper commitment to community.
The Fellowship has provided some amazing connections that will become lifelong
relationships. The Fellowship has only deepened my passion to create a generational shift in
this area and further inspired my desire to undertake ongoing learning to better understand
how this shift can be achieved.
The overwhelming broad conclusion is that we are not considering the development of
great character in our young men well enough in Australia. The approach is too relaxed, it is
far from strategic and it lacks direction. As a national community, we are not investing the
necessary intellect, time and resources to proactively address the root cause of the many
and varied implications of a poor character development strategy.
The challenge for policy makers is that this is not something that can be remedied in a short
period of time. This is a generational challenge that requires deep consideration, sound
strategy and long term vision.
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Summary of Recommendations
-

-

school based character curriculum in all Australian primary (middle to upper) and
secondary schools. This curriculum needs to be developed by and for teachers and
be linked to education curriculum outcomes
as part of the above curriculum, a ‘community service’ element to be included in
each student’s graduation
all state sporting associations and national sport associations to restructure coach
accreditation / education programs to better support the coach’s capacity to build
strong relationships and connection with athletes
a National ‘Character Council’ to be formed with an agreed term of reference and be
responsible for the development of best practice programs, funding initiatives,
program of events / activities and providing oversight and direction to state based,
schools and community-based organisations.
all state sporting associations and national sport associations to develop and deliver
a character - based program for all participants
Anti - bullying language and programs to be superseded with a pro – kindness / pro –
care mindset
Incentivise the attraction and retention of male primary school teachers
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ITINERARY

Date
Wednesday
October 24th

Organisation
Nordsjaelland FC

Person
Will Orben - Head of
Education and Individual
Development

Location
Nordsjaelland FC
Farum, Denmark

Friday October 26th

Southampton
Football Club

Coach Development
Manager - Iain
Brunnschweiler and
Academy Manager - Edd
Vahid

Southampton Football Club

Monday December
3rd

Josephson
Institute -

President and Founder
Mike Josephson

8151 Tuscany Ave (8151 Tuscany Ave, Los
Angeles, CA 90293, United States)

Friday December
7th

Queen’s
University

Professor Jean Cote

Queen's University
School of Kinesiology and Health Studies
28 Division St.
Kingston, Ontario, Canada

Tuesday December
11th

WE

CEO and Co – Founder
Marc Keilburger

WE
339 Queen St E, Toronto, ON M5A 1S9

Thursday
December 13th to
Monday 17th

Indianapolis Colts

Multiple senior staff

Indianapolis Colts, Indiana Farm Bureau
Football Centre
7001 W. 56th St. Indianapolis

Tuesday 18th and
Wednesday 19th

Ever Forward

Ashanti Branch –
Founder and Executive
Director

475 14th Street, Oakland, CA 94612
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Introduction
As alluded to earlier, the motivation to undertake this fellowship was driven by a growing
awareness of the environmental and societal conditions being faced by adolescent males in
Australia and the subsequent behavioural challenges that were presenting.
The pure numbers that support this particular issue are alarming;
1. Male youth suicide is the leading cause of death in 15 – 24 year olds in Australia
(International Journal of Environmental Research and Public Health, April 2018)
2. The annual economic impact of bullying in Australia totals an estimated $2.3 billion,
3. Almost 25 % of school students in Australia, or an estimated 910,000 children,
experience bullying at some stage during their time in school (Relationships Australia
March 2018)
4. 1 in 4 women have experienced emotional abuse by a current or former partner
since the age of 15 (ABS 2017).
5. 85% of Australian women have been sexually harassed (AHRC 2017).
6. One in four young people will have a mental disorder at any point in time, most
commonly anxiety, depression and substance use disorders (Australian Journal
General Practice 2017)
It was important to consider a degree of consistency when developing the approach for
each meeting / person. As such, the following key questions were used as a baseline
framework. Depending on a variety of factors, the conversation would delve deeper into a
particular area or alternatively, move down a different path. It was important to maintain a
mix of structure but also flexibility in order to ensure that all possible levels of the topic
were covered.
Key questions
-

What type of attributes are you looking to foster / develop?
Why these attributes?
What are you practically doing to develop these attributes?
Are these attributes supported by any theory / research?
How are you measuring progress?
What outcomes / impact are you observing?

Approach
-

Meetings / discussion
Observation of the environment
Living in the environment

With the above context in mind, I will now endeavour to provide a summary of each person
/ organisation and my respective learnings from each one.
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Right To Dream - Nordsjaelland FC

Background
Right To Dream is a not for profit group that aims to identify talented children (football
talent) and provide them with the necessary support, education and opportunities to
transform their lives.
Currently spanning three continents, Right to Dream combines elite football development,
innovative educational provision and a tailored character development programme with an
aim to create the leaders of tomorrow.
Right To Dream has an academy in Ghana (established in 2009) and in 2016 they acquired
Danish Superliga side FC Nordesjaelland in Denmark. I was fortunate enough to spend 2
days at FC Nordesjaelland to observe the operations of the academy under the tutelage of
Will Orben, Head of Education and Individual Development.
The Academy has developed some key principles that act as a point of reference for its
strategy and guide behaviour.
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Those guiding principles are;
1.
2.
3.
4.

Family
Character development
Gender equality
Opportunity for all

Key Observations
Right To Dream operates under a simple model whereby they are committed to developing
their students in 3 key areas;
1. Football
2. Character
3. Education
The three pillars are inter – related and work in a complementary fashion to support growth
in each area.
The character development pillar is led by Will Orben, a former professional soccer player
and teacher from the US. Will leads the development and delivery of a character curriculum
that is underpinned by 7 behaviours;
1.
2.
3.
4.
5.
6.
7.

Winning
Giving Back
Passion
Initiative
Integrity
Self - discipline
Social Intelligence

Each of the above behaviours have 10 lessons to support learning and within each
behaviour there are 3 distinct levels, based on the age of the participant. As such, there are
210 documented lessons that form the character curriculum and drive the learning of each
participant. This is a significant investment of time and expertise in creating an aligned
teaching curriculum that acts as a consistent point of reference for teachers and athletes.
In terms of specific observations that exemplified the model at Right To Dream, the
following areas appeared critical to its success.
Leadership & Alignment – alignment to the strategy is critical to the success for any
organisation and this factor is certainly present at Right To Dream.
A meeting with CEO Soren Kristensen affirmed just how highly the organisation values
alignment. It was absolutely clear that Soren and the board were not only fully
understanding of the principles, curriculum and specific behaviours, but that they were
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highly invested in ensuring that all levels of the organisation were held accountable to the
aims of the organisation.
Alignment to the strategy sounds like an obvious approach. However, in an elite sporting
environment, this focus can often be distracted by the lure of performance outcomes. The
fact that Soren and his board are able to remain disciplined to the organisational outcome
of great character development is testimony to this alignment and reflective of the
unwavering belief in the benefits of a strong character development strategy.
Simple yet powerful behaviours – the development of character in adolescent males can be
underpinned by some quite simple yet incredibly powerful principles that have stood the
test of time. The development of a sense of gratitude, the building of integrity and the
fostering of a competitive, resilient attitude are all attributes that society requires more of
in today’s young men.
It is clear that the identification of simple characteristics (simple on the surface, but highly
complex in the context of how you develop them) has been integral to the development of
the Right To Dream model. These behaviours resonate with the participants as they are
easily understood and can be simply relayed through experiences and story - telling.
Strategic impact on society – the notion of believing in ‘something bigger than yourself’ was
a theme that came through at all of the organisations I spent time with, and it was
especially evident at Right To Dream.
Whilst there was an obvious intent on delivering operational excellence, the overwhelming
attitude was how can the organisation deliver more global outcomes that have far reaching,
positive impacts on society at large. The belief that there is something happening within the
organisation that was so much more than just the program itself was almost palpable and
served to provide a visible sense of pride and intrinsic motivation to all stakeholders.
Right To Dream have been able to achieve some significant outcomes since their inception.
These outcomes have had a terrific impact on not only the participants, but a range of
intended and unintended consequences on broader societal stakeholders through the
development of character traits in the participants themselves.
These outcomes include;
-

54 players have graduated to full scholarships
70+ professional players developed through the program
$40M in full time scholarship (US based)
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Southampton FC

Background
Southampton Football Club is an elite professional soccer club that competes in the English
Premier League (EPL). They are also an organisation that has developed a highly successful
and deeply respected Academy model that focuses on the development of young boys and
adolescents from as young as 9 years of age.
During my time at Southampton, I was fortunate to spend time with Coach Development
Manager Iain Brunnschweiler and Academy Manager Edd Vahid
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Key Observations
Southampton work to a highly detailed curriculum that has been developed and refined
over a period of time. The Academy team are incredibly disciplined in adhering to the
curriculum objectives and there is a robust monitoring and governance process in place that
provides constant reflection and feedback to the progress of the program.
The Southampton Academy has young boys and girls aged from 9 years to 18 years under its
care. Whilst the development of football skills is clearly paramount, the broader objective is
the development of well - rounded adolescents. The Academy curriculum reflects this aim
with the content, delivery and environment all focussed on the whole person as opposed to
any single attribute.
The embedding of fundamental behaviours is integral to the Southampton model. The
‘ritualising’ of behaviours is a characteristic that is well understood by a wide array of high
performing organisations / teams and Southampton certainly abides by this approach.
Further to this, the level of accountability on these behaviours is something that is lived
every day by every person within the organisation. This process of making behaviours ‘part
of what we do and who we are’ is a powerful tool in the character development of young
men and serves to quickly embed the required behaviours.
Southampton has captured these rituals and titled them ‘The 10 Commandments’. The 10
Commandments are displayed below;
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A small, practical example of this approach was witnessed first hand at Southampton. As I
was moving around the Southampton facility, it was incredible to be greeted by every single
player and / or staff member with a welcome chat and hand shake. Given that there were
400 staff and some 100 players in the facility at the time, the discipline and genuine interest
in making me feel welcome was impressive.
There was one small exception to this approach however and the instant manner in which it
was addressed was noticeable. In this particular case, a young Academy player walked past
me in a staircase as I was talking to the club’s Technical Director and failed to say anything
and / or shake my hand. This was the ensuing interaction;
Technical Director – ‘excuse me Tom, did you forget something?’
Player – ‘sorry sir, I don’t understand’
Technical Director – ‘what are two of our commandments that relate to guests in our
building?’
Player (short pause) – ‘I’m sorry sir, I was in another world’.
Technical Director – ‘please pop in and see me late, let’s just catch up to talk this
through in detail’.
The player then came straight up to me, shook my hand and along with a sincere apology,
warmly welcomed me to Southampton.
This might sound like a small example, however the power of its impact sits within the
objectives of Southampton’s strategy. Their aim is to have manners, strong values and
inclusivity at the heart of its people. This is a wonderful aim, but it can unravel quickly if
there is no discipline, accountability or feedback to the behaviours. The above example was
a clear case that Southampton live their behaviours and will address any wavering from
these behaviours with a sense of immediacy and respect.
The highlighted example displays the Southampton aim of ‘we produce not just fine young
footballers, but fine young men’.
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Michael Josephson – Josephson Institute
Background
The Josephson Institute develops and delivers services and materials to increase ethical
commitment, competence, and practice in all segments of society. A nonpartisan and nonsectarian, non-profit organization, the Institute is funded by individual donations,
foundation and corporate grants, fees and contributions for services, and sales
of educational resources.
Since 1987, when Michael Josephson founded it in honour of his parents, the Josephson
Institute has conducted programs for over 100,000 participants covering a range of industry
sectors.
The Josephson Institute has developed the Character Counts program that is underpinned
by 6 traits. Importantly (in the context of looking at this area through an Australian policy
lens), the 6 traits were developed via a collaborative process and as a result of the level of
consultation, debate and ultimately consensus (including discussion with all levels of
government), the 6 traits were officially recognised and endorsed in 1995 in a National
Proclamation by the US Senate and the President of the United States. This recognition
occurs formally on an annual basis.
The Character Counts program has subsequently been delivered across the US and
undertaken further evaluation and evolution via partnerships with a number of US based
universities.
Key Observations
The fact that the Character Counts model had been developed via such a collaborative
process and then subsequently endorsed by the US President and US Senate has provided
The Josephson Institute with a formidable point of reference to deliver their programs from.
The character traits within the Character Counts model are fundamentally designed to
support development of a positive school climate and a ‘culture of kindness’, making
schools a safe environment for student to learn. This is a simple, obvious premise but again
one that when implemented effectively, becomes an incredibly powerful approach.
A brief summary of the 6 Character Counts traits are outlined below.
TRUSTWORTHINESS
Think “true blue“• Be honest • Don’t deceive, cheat or steal • Be reliable — do what you say
you’ll do • Have the courage to do the right thing • Build a good reputation • Be loyal —
stand by your family, friends, and country
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RESPECT
Treat others with respect; follow the Golden Rule • Be tolerant and accepting of differences
• Use good manners, not bad language • Be considerate of the feelings of others • Don’t
threaten, hit or hurt anyone • Deal peacefully with anger, insults, and disagreements
RESPONSIBILITY
Do what you are supposed to do • Plan ahead • Be diligent • Persevere • Do your best • Use
self-control • Be self-disciplined • Think before you act • Be accountable for your words,
actions and attitudes • Set a good example for others
FAIRNESS
Play by the rules • Take turns and share • Be open-minded; listen to others • Don’t take
advantage of others • Don’t blame others carelessly • Treat all people fairly
CARING
Be kind • Be compassionate and show you care • Express gratitude • Forgive others • Help
people in need • Be charitable and altruistic
CITIZENSHIP
Do your share to make your school and community better • Cooperate • Get involved in
community affairs • Stay informed; vote • Be a good neighbour • Obey laws and rules •
Respect authority • Protect the environment • Volunteer
The above 6 character traits form the basis from which The Josephson Institute operates its
model. The traits have resonated with stakeholders and have served to create significant
engagement and change with a broad range of participants.
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Professor Jean Cote
Director, School of Kinesiology and Health Studies
Queen's University, Kingston, Ontario, Canada
Background
Dr. Jean Côté is professor and Director in the School of Kinesiology and Health Studies at
Queen’s University at Kingston (Canada). His research interests are in the areas of youth
sport, coaching, and positive youth development. He has published more than 150 refereed
papers on a variety of sport psychology topics and given over 300 scientific presentations.
Dr. Côté has served on the editorial boards of the Journal of Applied Sport Psychology, The
Sport Psychologist, Revue International des Sciences du Sport et de l’Education Physique,
and Physical Education and Sport Pedagogy. He was the editor of the International Journal
of Sport and Exercise Psychology from 2008 to 2011. Dr. Côté holds a cross appointment as
a visiting professor in the School of Human Movement Studies at the University of
Queensland in Australia and at Northumbria University in Newcastle, England.
Key Observations
The purpose of meeting with Professor Côté was to glean an academic view on adolescent
character development through a sports development perspective.
The essence of Professor Côté’s model is underpinned by the Transformational Coaching
Model that he has developed. The model has its origins from Julian Barling’s theory on
Transformational Leadership and is premised on the assertion that traditional coaching
methodologies do not provide sufficient support for adolescent athletes to fully develop
their competencies, both as athletes and as human beings.
Professor Côté believes that by focussing on a more holistic coaching approach, that serves
to better understand athlete motivations, personality and circumstances, the coach will
develop a deeper relationship with the athlete and thus have a far better chance of
achieving developmental progress.
A summary of the Transformational Coaching Model is outlined below;
Transformational Coaching Model
Idealized Influence

Inspirational Motivation

Practice what you preach (role modelling)

Believe in your athletes

Intellectual Stimulation

Individualised Consideration

Involve athletes in your coaching

Person centred approach
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The assumption within the creation of the model is that there is far too much emphasis
placed on the technical and physical elements of sports coaching and not enough
investment made in developing genuine, authentic relationships with athletes. By investing
time in the development of these relationships, coaches are more likely to better
understand their athletes as people and thus have an enhanced opportunity to better
impact their holistic development.
This approach has strong application to any potential character development model. The
ability to build strong, meaningful relationships with adolescent boys is integral to any aim
of changing behaviour and / or developing targeted character traits.
The Transformational Coaching Model also has clear alignment with the indicators of
Positive Youth Development (PYD) 5C’s Model (Lerner et al 2005). This 5C’s model consists
of confidence, competence, connection, character and caring and asserts that participants
with high scores in each of the 5C’s are more likely to have positive self - esteem, self identity and self - worth. It is reasonable to assume that by building deeper relationships
with participants, the likelihood of positively impacting on all of the 5C’s of the model will
be greatly enhanced.
This is an important element to consider as one of the key drivers of this particular research
was the alarming prevalence of male youth suicide. Any approach that serves to support
positive self – identity / worth, foster social connection and develop confidence in young
men will have a positive impact on how we all tackle the scourge that is male youth suicide.
Craig and Marc Keilburger
Co – Founders of WE
Background
Marc and Craig Kielburger are Canadian based social entrepreneurs and the co-founders of
a family of organizations dedicated to the power of WE, a ‘movement of people coming
together to change the world’. The key elements of WE are;
•
•
•

WE Charity - which provides a holistic development model called WE Villages,
helping to lift more than one million people out of poverty in Africa, Asia and Latin
America.
WE Schools and WE Day - provide comprehensive service learning programs to
10,000 schools, engaging 2.4 million young change-makers.
ME to WE - a pioneering social enterprise, the profits from which help sustain the
work of the charitable organization.

Key Observations
I was fortunate to spend half a day with the co – founder of WE Marc Keilburger. Marc is
quite simply an incredible person. Some of his accolades include Rhode Scholar winner, best
- selling author, nationally syndicated columnist, Order of Canada recipient, winner of
Canada’s most admired CEO and recognised as one of the world’s young global leaders by
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the World Economic Forum. His vision and drive to build WE from a very early age is quite
inspiring and one that has created significant change across the globe.
The clear stand out from the meeting with Marc Keilburger was three - fold;
1. Their unwavering belief in the capacity of young people to change the world
2. A strategic intent to support key youth segments they believe will most likely drive
global change
3. The focus on global, strategic outcomes
When WE talk about the capacity for young people to effect change, they focus their
strategy on 3 outcomes that they are aiming to achieve with the youth they work with. They
believe that by building capability in these three areas, the opportunity for effective global
change is enhanced;
1. Instilling global citizenship
2. Improving University and workplace readiness
3. Increasing academic engagement
In order to facilitate global change, WE directs its energy towards populations of youth who
they believe can most effectively facilitate global change. Generally, this intent relates to
children who are in school, engaged in education and generally performing well. Marc
believes that by investing in this somewhat ‘forgotten’ section of society, enormous change
can be achieved; they are the change makers.
This is an interesting strategy in the sense that a large percentage of youth – age not for
profits focus their time and investment in working directly with disadvantaged sections of
society in an attempt to build capability and lift them from the predicament they are in. WE
on the other hand, believe that by investing in the critical mass of children who are already
receiving good education and have sound capacity, they can elevate the impact of this
critical mass and effect an exponentially more impactful change than by working directly at
the source of the disadvantage. This is a long – term, strategic approach as it is reliant on
the critical mass of youth coming through to be socially aware decision makers with strong
global values.
In the context of this piece of research on adolescent character development, the WE
approach is even more insightful. In order for WE to be able to achieve its stated outcomes,
they need to be able to build incredible capacity in young people so that they have the
required awareness, aptitude and skill set to deliver global change. This aim demands a
deeper consideration of the types of character attributes that will support this objective.
As such, WE have developed a learning framework that guides the development of the
required behaviours to achieve the three key outcomes. A summary of the learning
framework is provided below;

23

Empower young people to become active local, national and global citizens

Instilling active
citizenship
Participation
Sustained learning
Personal
responsibility
Empathy

o
o
o
o

Improving university and
workplace readiness
o
o
o
o
o

Critical thinking &
problem solving
Collaboration & Inclusion
Communication
Leadership
Self - esteem & optimism

Increasing academic
engagement
o
o
o
o
o
o

Inquiry
Knowledge acquisition
Local, national, global
interconnections
Youth initiative and
entrepreneurship
Interest in learning
Academic readiness

The approach also demands critical thinking on what the key processes are going to
underpin the execution of the strategy. WE has given this area some significant
consideration and has developed some very simple, yet effective processes / initiatives to
help in delivering their desired outcomes.
By way of a very brief summary, the key supporting processes are;
-

Invest heavily in schools
Incentivise the behaviour eg WE Day
Develop and foster multi sector partnerships
Create a self - sufficient funding model
Focus on outcomes – behaviours will emerge
Regularly measure the progress (independent assessment)
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Indianapolis Colts
Background
The Indianapolis Colts are an American football team based in Indianapolis, Indiana. The
Colts participate in the National Football League (NFL) and have been part of the NFL since
1953.
The Colts have recently undergone a significant restructure of their football program, with a
new coach (Frank Reich) and new General Manager (Chris Ballard) being appointed. With
these key changes, both men have brought a very different approach to the previous regime
when it relates to talent identification and selection.
The overwhelming driver of the new approach is to identify athletes with pre – determined
character attributes that the Colts believe will best support their strategy. This character
focus overrides talent and has meant that the Colts have already overlooked more talented
athletes for those with the character attributes that the Colts believe are consistent with
organisational values and team success.
During my time at the Colts, I was able to spend valuable time with the following key staff;
Chris Ballard – General Manager
Pete Ward – Chief Operating Officer
David Thornton – Director of Player Engagement
Bryan Decker – Director of Player Development
Rex Hogan - Vice President Player Personnel
Key Observations
The most obvious observation of the Colts was the manner with which the values and
behaviours that the organisation espoused, were so vividly on display in their staff and
athletes. Whilst it is easy to have a stated aim of recruiting based on good character, it is
more challenging to execute on this aim and then even more complex to see these
behaviours lived every day with in the four walls. The Colts have been able to deliver on this
objective and a key element to this success is the recruiting strategy and process they have
developed.
The first element of this process is an aligned position on what character attributes they are
searching for. The Colts have allocated these attributes under two key headings:
1) football character
2) personal character
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Character Criteria - Summary
Football Character
Work Ethic
Learning / decision making / Football IQ
Competitive nature / desire to be great
Toughness (Physical and mental), durability
Physicality
Team oriented, Coachability, Accountability

Personal Character
Family background
Patterns of behaviour / judgement
Life skills, maturity, common sense
Risk factors eg social behaviour

The second element the Colts have in place is a framework of questions that can be posed
internally amongst key stakeholders. These questions act as a consistent point of reference
to guide decision making. The questions foster debate, challenge thinking and focus the
discussion on the type of character traits that the Colts believe will drive success.
The 5 questions that guide athlete selection are as follows;
1. Does he have a favourable development profile? Ie has he demonstrated the
capacity to deal with transition (eg school to college), has he overcome adversity,
has he demonstrated ability to rectify weaknesses.
2. Does he have a profile that favours performance under pressure? They don’t just
‘outlast’, they cope positively and work harder.
3. Does he have an intellectual profile that favours learning and good decision making?
4. Does he have any behavioural risks? Two types – preparation risk (eg diet, recovery)
and off field risk eg drugs, violence
5. Does he ‘fit’ the Colts culture? Timing, locker room, culture, coachable – character
bombs
Whilst the above framework (supported by various psycho-metric and intelligence tests)
provides a solid point of reference, the key test of any people related strategy is how it
actually impacts on the culture of the organisation.
What I witnessed at the Colts was a group of young men who were highly driven,
demonstrated high levels of moral excellence and were committed to the Colts values.
Further to this, they displayed strong curiousity and a willingness to learn. These are
exceptional characteristics to possess and support personal success in both life and career.
An example of this curiosity was demonstrated by Colts quarter back Andrew Luck. I was
meeting with Colts GM Chris Ballard when the COO of the Colts Pete Ward came in and
advised that Andrew Luck was looking for me. Given that I had not met Andrew as yet, I was
surprised at the news from Pete.
I subsequently made my way to the Colts cafeteria where Andrew proceeded to stride over
to me and introduce himself. We then spent 30 minutes together where Andrew was
incredibly open with thoughts on his professional journey, his personal battles with mental
health, his challenge to overcome serious, career threatening injuries, how he has dealt with
the intrusion of social media and his thoughts on culture and character. He also displayed a
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genuine interest in my own journey and thoughts on a range of topics, including the
Churchill Fellowship I was undertaking.
This type of curiousness is a rare trait. Andrew had no reason to seek me out and could have
quite easily continued on his very busy day and focussed his energy into preparing for a
massive game against the Dallas Cowboys in two days time. Instead, he sought out some
time with a visitor to his organisation with the aim of doing two things. Firstly, to
demonstrate a level of interest and care in others, regardless of their background. Secondly
to seek some insight and / or learning that would benefit his journey. It’s a terrific insight
into Andrew as a young man, but also was reflective of the types of young men that
exemplified the Colts culture.
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CONCLUSION
I would like to preface the following learnings and recommendations with a brief reflection.
Whilst the Churchill experience was an amazing opportunity and I feel like I learned an
enormous amount on the topic of character development for adolescent males, there is a
strong sense of two recurring themes running through my mind.
Firstly, that there is still so much to unearth and discover on this topic. It is such an
interesting area with so many related implications that one brief experience simply doesn’t
do it justice. Secondly, I feel like I haven’t been able to delve deeply enough into some of
the assumptions that underpinned the initial scope of my application. This is frustrating in
one sense, but it also provides motivation to continue to be curious and continue my
ongoing journey to create the best possible environment for male adolescents to thrive.
The key learnings from my Churchill experience underpin the recommendations that are
outlined below. These learnings were equally spread amongst the organisations / people
who I spent time with and provide a point of reference for the ensuring recommendations.
Sitting across all of the learnings and conclusions is a very clear personal assumption. This
assumption was a philosophical position prior to the Churchill experience and is now firmly
embedded as a belief that drives my thinking in this area. The belief is that strong, well
developed character in adolescent males is fundamental to the creation of a functioning,
cohesive and safe global society.
Good character acts as a compass that guides all human engagement. The more that we can
promote and develop good character, the better our society will be.
The learnings can be separated into two distinct areas. The first area relates to broad areas
of consistent intent amongst the organisations and people that I met with, whilst the
second area relates to the actual character traits that emerged as commons areas of focus
throughout the Churchill experience.

Areas of Consistent Intent
Positive role models - as premised in the introduction, the diminished number of effective
role models for adolescent males has been impacted by a number of societal factors. It is
clear that young men now source their role models from new avenues such as social media,
sport and entertainment. Whilst on most occasions these role models have no personal
relationship with the person themselves, they have an enormous influence on behaviour.
It was enlightening to see all organisations that I met with having a strong focus and
deliberate strategies to ensure that the young men they were working with had access to
positive, supportive role models who lived and breathed the right behaviours. Whilst
changing societal dynamics have altered the manner with which adolescent males source
their role models, the notion of ‘it takes a village to raise a child’ was prevalent amongst the
organisations I met with.
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Building social activism and ethical thinking – the fostering of a more global perspective
and embedding a foundation of ethical decision making emerged as an important driver of
sound character development.
This approach was particularly evident at WE and Ever Forward and served to foster a
platform of reflection within adolescent males when they are contemplating behaviour and
decisions. The underpinning notion that there is ‘something bigger than myself’ happening
in the world and raising adolescent’s awareness of these issues / opportunities was a
consistent theme throughout my experience.
Focus on fundamental behaviours – there was a strong theme of ensuring that such basic
behaviours as honesty, integrity, manners, sound academic performance and displaying
respect were at the core of good, solid human behaviour. These behaviours form the
absolute foundation for future growth and development. Without these fundamental
behaviours present, the opportunity to extend our young men is limited.
These fundamental behaviours also underpin the way in which our young men interact with
females, how they role model the right behaviour to their peers, how they perceive
themselves and act as strong conscious markers for decision making.
Be explicit – one of the clearest observations from my Churchill experience was the manner
in which all organisations communicated their intent to develop good character. It was very
clear to all stakeholders on what they valued, how they were going about it and why they
were doing it.
This approach is different to what we experience in Australia. The approach in Australia is
more implicit and viewed more as an outcome as opposed to a strategic objective. We don’t
seem to have the same level of intent as the organisations I visited and are content to take a
more relaxed approach to the creation of great character.
Build on existing capability – one of the most overwhelming observations from the
Churchill experience was the clear focus on building on top of the existing capability of the
participants and emphasising individual strengths to support the next layer of growth. This
strengths-based model was instrumental in building confidence, self - esteem and a strong
feeling of self – worth.
Consistent Character Traits
Vulnerability - the capacity to display a level of vulnerability is a skill that we need to
deliberately and compassionately foster amongst our young men. The widely held notion
that men need to not show emotion and always need to put ‘on a brave face’ is a false
reality and only serves to restrict the emotional growth of the person.
The manner with which Ever Forward in particular deliberately sought to create safe
environments and activities that allowed the young men to display vulnerability (whilst also
having a very distinct focus on having outstanding role male role models leading the
activities and providing ongoing mentoring support) was enlightening. This approach needs
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to be a fundamental element of any character development curriculum for adolescent
males.
Curiosity – this particular character trait was an obvious behaviour that was being promoted
by all organisations and it was also evident in program participants. The notion of being
curious served to encourage an inquisitive mindset and allowed participants to be open to
new learnings and new experiences. This openness allows young men to explore new
concepts and have the confidence to tackle different experiences and ideas without fear of
failure and / or judging.
Selfless mindset – the challenge of putting ‘self’ aside and reflecting on how you can make
others better was a consistent theme throughout my Churchill experience. This can be a
challenging and complex process for adolescent males, particularly in this era of instant
gratification and an environment where so much of the influence that adolescent males
receive is more about them than thinking of others.
Gratitude – the notion of being grateful for what you have versus being eager for more of
what others may have was another dominant character trait that shone through. Further to
this, it didn’t seem to matter whether people seemingly had a great deal (eg NFL athletes)
or people seemingly had very little (eg under privileged children in San Francisco).
Regardless of circumstances and prospects, gratitude was deemed to be a driving force of
great character.
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Recommendations
The following recommendations are based primarily on my Churchill experience. In that
context, they are reasonably contained and do not attempt to step too far outside the scope
of the research undertaken.
I offer this context as I feel that despite the learnings undertaken as a result of this
experience, I feel like I have only scratched the surface of what is possible. The breadth of
the initial scope was quite broad and due to a number of factors, I was unable to adequately
address the scope.
Having said that, there were some clear recommendations that have been developed from
the learnings achieved. If these recommendations were to be developed in a non – partisan
manner, invested in appropriately, and implemented effectively, I have no doubt they could
play a significant role in addressing the myriad of broader societal challenges that are
attributed to adolescent males such as violent extremism, rising male youth suicide,
increased risk - taking behaviour, youth age bullying, excessive drug use and violence
against women.
The recommendations are directed at a range of stakeholders, but most notably state and
federal government and genuine corporate partners. These stakeholders are most likely to
have the organisational bandwidth and financial resources to effectively deliver the
proposed strategies.
Further to this initial group of stakeholders, there will be a broader array of stakeholders
who would either be participants and / or recipients of the recommended strategy. These
stakeholders could include schools, community groups, sporting clubs and associations,
mental health service providers along with state and national sporting bodies.
There is nothing controversial regarding the recommendations. I believe the real challenge
in an Australian context will be convincing the key influencers and decision makers that we
need to take a far more explicit approach with our character development approach as
opposed to just hoping that it will happen, or using other vehicles (eg sport) as mechanisms
to promote good character.
Whilst the following statement requires future endorsement through the necessary ROI
research, there is no doubt in my mind that investing in a long - term character
development strategy will have a positive impact on the identified social issues articulated
earlier in this report. Subsequent to this significant social benefit, there will be a natural
economic benefit to Australian society that will result from the changing nature of
adolescent male behaviour.
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Recommendations
1) The establishment of a National Character Council
If we believe that the development of good character is fundamental to the delivery of a
stronger, safer and more cohesive society, then the creation of a national body to
strategically support this objective is paramount.
Broadly, the role of the National Character Council would be to;
o Develop and implement a national character development strategy for Australian
children
o Work in collaboration with government and key stakeholders to define the strategy
and deliver collective outcomes
o Provide accountability and direction to the delivery of the strategy
o Source models of best practice and ensure the strategy is at all times at the leading
edge of innovation
o Ensure there is a clear and effective media / promotional strategy in place to build
awareness and engagement
o Create programs that engage all aspects of sound character development eg how to
be a great male role model, the role of parents in building effective male character
development, age specific curriculum etc
2) The creation of a national character curriculum to be delivered in schools
Australian schools represent the key vehicle to drive a consistent character development
curriculum. The creation of a school - based curriculum that aligns to the national
framework would be an integral element of any strategy to effect long term change on the
broader character mix within adolescent Australia.
The WE model in Canada has proven that when strategy is developed in a collaborative
manner, with strong alignment to strategic partners and success is measured over the long
– term, that the education sector is one of the most effective vehicles for delivering
generational change.
The school system captures the exact audience that a national character curriculum is
aiming to engage and influence. The creation of the curriculum would need to be heavily led
by education experts and there would need to be an understanding that the approach is
designed for long term social impact.
This particular recommendation speaks to the notion of being far more explicit with how we
as a nation approach the character development of our young men. By developing a
national character curriculum that is delivered in schools and possesses strong alignment in
objectives and outcomes, the topic becomes firmly embedded on the national agenda. This
creates awareness and discussion and supports a consistent conversation on how we as a
society better develop great character in adolescent males.
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3) Incentivise the number of male primary school teachers
The number of male primary school teachers in Australian primary schools is roughly 1 in 10.
Whilst this is an obvious inequality, the deeper issue is the lack of positive male role models
this inequity creates in the education system. This lack of positive male role models is
exacerbated when considered in the context of changing family dynamics and the increasing
impact of social media on adolescent behaviour.
It was clear at all organisations I met with that the consistent presence of effective male role
models was a fundamental pillar of their strategy to create great character in adolescent
males and the school system is the ideal vehicle to create the right foundation.
Further to this, the imbalance fosters a lack of diversity in thinking and organisational
structure. This lack of diversity can potentially impact on the type of programs, teaching
techniques and strategies that are employed to engage male adolescents in learning and
have a limiting impact on character development objectives.
4) Replace anti – bullying campaign with pro – kindness strategy
One of the very clear learnings from my Churchill was the consistent theme of building
awareness and education on fundamental character traits such as honesty, integrity,
manners, sound academic performance and displaying respect.
With these behaviours in mind, the question was posed numerous times throughout my
experience of why the anti – bullying movement is having inconsistent outcomes. The
consensus was that there was far too greater focus on the outcome (ie bullying) as opposed
to cause. The agreed view was that by building a stronger foundation of fundamental
character traits (with a particular focus on kindness and a selfless mindset), the opportunity
to have a far greater impact on the scourge of bullying is strongly enhanced.
5) Role modelling strategy and character development program to be incorporated
into all coach accreditation programs
The local community coach across all sports has an enormous opportunity to not only guide
male adolescent behaviour but to also offer consistent, considered and deliberate role
modelling behaviour themselves.
Again, the focus here is on being explicit. There needs to be a unified approach amongst all
National Sporting Organisations (NSO’s) and State Sporting Associations (SSA’s) to create a
national role model program for all community coaches that is delivered as part of their
respective coach accreditation programs and with a clear link to the national character
curriculum.
This important recommendation is not designed to add extra responsibility to the local
community coach (the vast majority who are volunteering their time), but to raise their
awareness of their level of influence and provide some education on what good character is,
how do you develop it and how valuable it is to society.

33

6) Is there a self - funded and / or commercial model?
Whilst the above recommendations are premised by government funding, the other option
that needs to be strongly considered is a self – funded business model. This approach is a
definite possibility and could potentially have a significant impact if developed effectively
and promoted appropriately.
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DISSEMINATION AND IMPLEMENTATION
Since my return to Australia, there have been a number of forums where I have been able to
share the learnings from my Churchill experience. These forums have involved athletes,
administrators and key performance staff from within the AFL industry.
Whilst the majority of the above forums have been opportunistic, I am currently developing
a more strategic approach to the sharing of my Churchill experience. This approach will
involve speaking opportunities at forums, industry conferences, targeted media exposure
and building a network of influential advocates to assist in the dissemination of the Churchill
learnings.
There are a series of key stakeholders within my current industry that would have a strong
interest in the Churchill findings. The AFL itself, along with key industry partners such as the
AFL Players Association (AFLPA) and the AFL Coaches Association (AFLCA) are important
industry stakeholder groups with significant interest in the development of character in
young men.
More broadly, I will be looking to engage with a broad cross section of stakeholders within
the education, national and state sporting landscape, mental health, community youth
organisations and the respective levels of government. This engagement will be to not only
share the learnings but to engage in a longer - term discussion on how the
recommendations could potentially be brought to life in their respective environments.
Whilst the above approach will deliver an element of cut through, there is no doubt in my
mind that further research is required to fully understand the best possible model to
effectively foster male adolescent character. I will be looking to identify how to best
undertake this research and continue to build a model that meets the needs and
expectations of our emerging young men.
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