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Introduction

Canberra is Australia’s capital, a modern city built
on brave ideals and experimentation, design is in the
city’s DNA. Mid-century modern architecture and
planning is a key part of Canberra’s unique heritage,
but it is rapidly disappearing due to a widespread
lack of understanding and appreciation.
Heritage is defined as those things from the past
that are valued enough today to save for tomorrow.
Conservation of heritage places is a direct benefit
to the community, enhancing the livability of cities
and preserving our past for our future. I believe that
if you do not understand something, you cannot
appreciate it; if you do not appreciate it, you do not
care if you lose it; and once it is lost, you cannot get
it back.
I co-founded Canberra Modern, an award-winning
festival of events, to engage the community and
advocate for an understanding and appreciation of
Canberra’s modernist places and spaces. The festival
has generated strong community interest, and the
vision is for Canberra Modern, as a vehicle for
community participation, to empower Australians
to engage with their contemporary national capital.
With refinement and experience gained from this
Fellowship, Canberra Modern can grow to be more
sustainable and profitable as an inspirational and
replicable model that results in the widespread
celebration and ultimately protection of modernist
heritage places in Canberra and beyond. I also hope
this research can assist in reframing Canberra’s
identity as an internationally significant, designed,
dynamic and ‘modern’ city for all Australians to
treasure, and to dispel negative perceptions.
The United States is a demonstrated leader in eventbased advocacy, community engagement and tourism
around heritage, and Modernism in particular.

Through my Churchill Fellowship, I investigated
notable and successful models during a six-week
research trip to the West Coast, Midwest and East
Coast of the United States. I collected qualitative
and quantitative information regarding the success
of several community heritage engagement, advocacy
and tourism models.
In proposing this research topic, I was interested to
understand how, in many of the places that I visited,
modernist architecture is ingrained with place
identity, community pride and public perceptions,
and has demonstrable community, tourism, social
and economic benefits. The opportunity to engage
with a variety of generous stakeholders from
different sectors, including government, not-forprofit, tourism as well as committed volunteers and
advocates, was invaluable. These meetings provided
firsthand insights and experiences and stakeholders
were open in sharing their individual and
organisational lessons learned, successes and failures.
In distilling the information gained from site visits,
meetings and interviews and active participation
as a visitor/tourist, it has been both interesting and
challenging to consider application in an Australian
context, and in particular to Canberra. In many cases,
the challenges and opportunities faced by those
working across these sectors in the United States
mirror those experienced in Australia, however, the
unique social, economic and legislative conditions
provide several key points of difference.
This report provides an outline of the research,
challenges, findings and proposed implementation
of these outcomes. This research was made possible
by the Winston Churchill Memorial Trust, with the
support of its annual Fellowship program.
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Fellowship aims
Using a combination of research, stakeholder consultation and
active participation, my Fellowship aimed to:

> identify leading US-based Modernism and other

heritage advocacy and engagement models from recognised
organisations, events and practitioners;

> analyse the main success factors of US-based Modernism
and other heritage advocacy models including understanding the
key measures of success;

> collect information on effective community-engagement

strategies and innovation in the presentation and communication
of modernist and other built-heritage places;

> seek comparative examples for measurable community
benefit through architectural conservation, heritage advocacy
and engagement including challenging negative perceptions and
building community pride-of-place;
> engage with and examine the tourism offerings of US cities
in which architecture and conservation are key attributes, and
understand the role of heritage and Modernism in the tourism
economy;
> actively participate in related tourism opportunities and

events and understand the visitor/participant experience firsthand;

> understand the organisational structures and operational
strategies of successful heritage advocacy organisations;
> build a network within Australia and internationally of

groups who can share resources, experiences and models to
enhance the understanding and appreciation of modern heritage
places and spaces; and

> apply this knowledge to Canberra Modern, an event-based
advocacy platform celebrating the mid-century modern heritage of
Canberra, and Australia, as its capital.

8

Double-decker bus tours at Modernism Week, Palm Springs, California
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The context of Modernism

Greater Refuge Temple in Harlem, New York by Costas Machlouzarides, 1966 (Source: Darren Bradley)

So why all the fuss about a particular style of
architecture and a particular era in history? Why do
people all over the world flock to see buildings from
this era?
To address these questions, context is required on the
philosophy of the designs and the social and political
context of the era. A description of the history and
development of Modernism could be many theses
long. The brief summary here, however, outlines just
some of the key points that are important in the
framework of this report.
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What is Modernism?
In architectural (as opposed to artistic) terms,
Modernism is said to be the ‘single most important
new style of the 20th century’.1 Emerging as a
physical response to changes in technology and
society, modernist architecture is demarcated by a
reduction in ornamentation, general rejection of
classical forms and a rational use of materials with,
in many cases, the implementation of new materials
or older materials in new ways.2

Technical innovation,
experimentation, and
rethinking the way humans
lived in and used the designed
environment, whether
buildings or landscapes,
were hallmarks of modern
architectural practice.
National Trust for Historic Preservation

Modernism is a loaded word.3 In architecture,
Modernism encompasses many individual styles
including international, stripped classical, art deco,
moderne, brutalist, new formalist, organic and prairie
school amongst others and each country and city
interpreted modern design in its own way, expressed
via similarities and regional differences.
Accepting that the time/era to which Modernism
relates is open to debate, in architectural terms, it is
primarily a twentieth-century style, born out of the
industrial revolution and emerging in Europe before
spreading across the world. Mid-century modern
architecture generally refers to buildings constructed
after the Second World War through to the 1970s.

bland architectural period. The bold geometric
shapes and creative use of building materials
were thought to enliven previously bland and
repetitive suburban landscapes under the modernist
philosophies of ‘form follows function’ and ‘truth to
materials’.5 Those trained in the Bauhaus theory of
‘total design’ could see the role of architecture as a
component, integrated seamlessly with landscape,
interior, graphic, and industrial design as well as
art and craft.6 The modernist movement had a core
belief that design should be defined by function,
specifically by how it could improve people’s lives,
and with the advent of mass production, industry
could also be recruited to this cause.7
In many cases, pioneers of modernist architecture
designed in the style from the early twentieth
century. Recognisable names include Walter
Gropius, the founder of the Bauhaus; Le Corbusier;
Ludwig Mies van der Rohe; Eero Saarinen; Louis
Kahn; Frank Lloyd Wright; Louis Sullivan; Philip
Johnson; Paul Rudolph; and IM Pei. These and
the many other architects of this time had vastly
varying approaches to their designs but, in a prism of
experimentation, all pushed the classical boundaries
of architecture.

‘Form follows function’ was an architectural battle
cry by the 1930s, and although many modern
buildings do feature lovely ornamentation, it was
the goal of the modernists to shift the focal point of
architecture from ornamentation and interior design
to construction and form.4
It has been said that the modernist movement
introduced exciting design concepts to an otherwise

Bauhaus School (Source: Smithsonian Magazine)
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Key features of Modernist architecture
use of sun and shading to
enhance human comfort
low, horizontal massing, flat
roofs, emphasis on horizontal
planes and broad roof overhangs

lack of ornamentation
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use of modern materials and systems:
reinforced concrete, steel frames,
curtain walls and ribbon windows

emphasis of rectangular forms
and horizontal and vertical lines

rectangular, cylindrical and cubic
shapes and asymetrical compositions

rational and efficient use of space
generous use of glass
and natural light

emphasis on open,
flowing interior spaces

relationship between
interior spaces and sites

visual expression of the structure rather
than concealment of structural elements

Royal Institute of British Architects, ‘Modernism in architecture’, www.
architecture.com/explore-architecture/modernism, accessed 1 May 2019. 2Designing
Buildings, Modernist architecture, www.designingbuildings.co.uk/wiki/Modernist_
architecture, accessed 1 May 2019. 3F Sanchis, 2019, Modern Century; A Global
Inquiry into Modern Architecture, Preserving the Recent Past Conference, Los
Angeles, CA. 4Maggie Larkin, 2013, ‘A brief history of modern architecture and
design’, Daily News, www.dailynews.lk/2013/07/22/features/brief-history-modernarchitecture-and-design, accessed 1 May 2019. 5Jacqui Thompson, 2015, ‘Modernist
or international architectural style in Australia’, Domain, www.domain.com.au/
advice/modernist-or-international-architectural-style-in-australia/, accessed 1
May 2019. 6Architects.Zone, 2016, ‘The simple and functional design philosophy
of the Bauhaus School’, architects.zone/the-simple-functional-design-philosophyof-the-bauhaus-school/, accessed 1 May 2019. 7Alan Riding, 2006, ‘The appeal of
Modernism circa today’, New York Times, www.nytimes.com/2006/04/19/arts/
the-appeal-of-modernism-circa-today.html, accessed 1 May 2019. 8a2modern,
2011, ‘What is modern: characteristics of modern architecture’, www.a2modern.
org/2011/04/characteristics-of-modern-architecture/, accessed 1 May 2019.
1
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THE CANBERRA CONTEXT:
from a spoiled sheep station
to a modern marvel
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‘I always thought Sydney was the capital of Australia’ was one of the most
common responses I heard during my research. I imagine people in the
United States would have been appalled if I did not know that Washington
DC was the capital of their country, so I was surprised at the extent of the
misapprehension about Australia. Australia’s internationally recognised icons,
such as Sydney’s Harbour Bridge and Opera House, are not in our capital city,
yet they are what define Australia to the rest of the world.

A capital is born
Canberra is the capital of Australia. It is deliberate,
a city with a plan. While Aboriginal people have
inhabited the area for over 25,000 years, the
Canberra we know today did not form organically
but was surveyed and built from the ground up.
Declared as the capital of Australia in 1913,
Canberra had two significant development booms.
The first period began soon after Canberra’s
establishment as the ‘Federal Capital’, and included
the construction of residential and public buildings
that broadly followed the plan set out for the city

by Walter Burley and Marion Mahony Griffin. The
Griffin plan was implemented under the control of
the Federal Capital Advisory Committee and then
the Federal Capital Commission.

“I have planned a city not
like any other city in the
world. I have planned it not
in a way that I expected any
governmental authorities
in the world would accept. I
have planned an ideal city —
a city that meets my ideal of
the city of the future.”

			

Griffin Plan for Canberra (Source: Lake Burley Griffin Guardians)
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Walter Burley Griffin1

Canberra buildings from this period, concentrated in
the 1920s and 1930s, are appreciated, respected and
protected. Heritage listed/registered conservation
area/precinct protection cover the bulk of residential
stock from this period and individually listed public
buildings from this era are widely celebrated. Often
referred to as being designed in the Federal Capital
Style of architecture, nearly 100 years has passed

Canberra Olympic Pool by Ian Slater, 1956 (Source: National Archives of Australia)

since construction of these buildings. As their
design and construction are largely out of living
memory, they are finally considered ‘old enough’ to
be ‘heritage’.

After the war
Following two World Wars, the mid-century was a
period of reconstruction and recovery in Australia,
but also an exciting time of bravery, optimism,
idealism, experimentation, a departure from tradition
and a ‘shaking off ’ of the proverbial shackles of
Australia’s colonial past.

The interruptions of war resulted in only a partial
implementation of the Australian Government’s
plan to relocate all of its branches to the ‘Capital’ and
the site was often referred to as an unfinished work,
or ‘a good sheep station spoiled’.2
As a time of great change, the mid-century period
ushered in the second wave of development in
Canberra. At the beginning of the Second World
War, Canberra’s population was around 12,000 and,
by 1949,3 the city was home to around 19,000 people
and was growing at three times the national average.4
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Prompted by the relocation of government
departments, establishment of the Australian
National University and significant government
investment in infrastructure, a detailed planning
review of the city by Sir William Holford resulted
in the establishment of the National Capital
Development Commission (NCDC) (1958–89).5
As an independent statutory authority, the NCDC
expertly guided the transformation of the city.

“It was evident that the
Parliament, which for thirty
years had been divided and
doubtful whether the whole
experiment of a bush capital
should not be abandoned, had
finally decided it was there to
stay and was concerned about
the state it was in.”

			

Robin Boyd.6

The population was predicted to have grown to
75,000 by 1968 and an ambitious program of
public buildings and residential developments
was planned.7 This sense of optimism and bravery
continued, with the planners intent on making the
city into a capital for Australians to be proud of,
which would hold its own on the national stage.
Former head of the NCDC, Tony Powell, called
the NCDC period ‘the Golden Age of Canberra’,
explaining that the NCDC ‘lifted Canberra out of
the doldrums brought on by two world wars and the
Great Depression’.8
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During the NCDC’s reign, Canberra grew to
a population of almost 300,000 and the need
for residential, educational and commercial
infrastructure to support Canberra’s population
growth saw much development in the modernist
styles of the era.
While the city grew, it was plagued with the issue
of building a community and strong sense of
identity based on a largely transient population of
individuals and families who came from elsewhere,
worked in Canberra and often retired back to where
they had come from: ‘The Canberra-born resident
was a celebrity’.9 This changed in the mid-century
as the city grew to support population longevity
by providing infrastructure for young families
and offering, and in many cases exceeding, the
educational and employment opportunities of the
rest of Australia.
Pioneering architects and planners of the modernist
movement in Australia saw great opportunity
in Canberra. Émigré architect Enrico Taglietti
described his arrival in Canberra ‘… as a young
architect in Italy I felt the heavy burden of history
… you feel suffocated. Arriving in Canberra I said
“finally a city without history … this is a proper
void”.’10
This boom in development — the filling of this
void, if you will — provided Canberra with a
uniquely modernist aesthetic that differs from other
Australian cities in which a stronger evolution from
the colonial, Victorian, federation and other eras is
more visible. The low scale, open space and sprawling
nature of the city are features cherished by many
residents, but are often criticised by visitors.
Mid-century Canberra set a high standard for
itself, engaging many of the leading Australian
and international architects of the mid-century
period such as Taglietti, Roy Grounds, Robin Boyd,

Benjamin House by Alex Jelinek, 1957 (Source Darren Bradley)

Frederick Romberg, Harry Seidler, Col Madigan,
Walter Bunning, Romaldo Giurgola, Michael
Dysart, Dirk Bolt, Sydney Ancher, Ken Woolley,
John Andrews, Daryl Jackson and so many more.

Canberra today
Today, Canberra’s population of approximately
420,000 people is growing by an expected 9,000
people per year. The pressure for new buildings and
infrastructure as well as the need to densify suburbs
has placed increasing pressure on existing building
stock, especially those from the mid-century and
their often generous landscape settings.

Many of the most significant designs from the mid–
late twentieth century have been lost, and many are
at risk. The younger age, divisive styles and lack of
insight into the significance of these buildings have
challenged advocates and planning authorities alike.
The lack of protection of many of these places means
that no legal issues are apparent when proposals are
submitted for their removal and, besides opposition
from a vocal community of interested people, a lack
of appreciation by development and government
authorities remains a key challenge for the
conservation of these places.
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Politicians, roundabouts and ... modernism?
Challenges in reshaping canberra’s identity

20

Like the dorky younger brother of the other
Australian state capitals, Canberra is often the subject
of negative perceptions. As a comparatively young and
planned city, Canberra is criticised for its apparent
lack of history, culture and character and its many
roundabouts, but it is mainly criticisms are political.
As the seat of government, Canberra gets ‘tied
up’ in negative constructs about politics, the
word ‘Canberra’ is often used synonymously with
government decisions’11 to describe the goings on of
the federal parliament. Especially when things are
not going well in ‘Canberra’, it is understandable that
these negative perceptions and the city’s identity can
become entangled and as a result have a significant
influence on visitor numbers and opinions.12
Visitor perceptions suggest that the top five things
that come to mind in relation to Canberra are
politicians/parliament, ‘national capital’, Parliament
House, Australian War Memorial, and cold/bad
weather.13
With over 5.2 million visitors to Canberra in 2018,
the qualitative data on tourism demonstrates that
the city is widely recognised for its significance as
the nation’s capital, but that this was not necessarily
appealing to visitors. The cultural institutions, such as
the National Library of Australia, National Gallery
of Australia and National Museum of Australia, are
major attractions and their blockbuster exhibitions
are a source of substantial tourism revenue,
though many feel that their appeal is limited only
to a demographic interested in arts, culture and
education. The highest visitation numbers are
domestic, and the most cited reason for visiting is to
see family and friends.14
The data indicates that the sprawling layout of
the city ‘can result in an empty feeling’ yet, in the
same breath, visitors cite the appeal of wide-open
Opposite: Australian War Memorial (Source: Visit Canberra)

Canberra Balloon Spectacular (Source Visit Canberra)

spaces and lack of traffic. Canberra’s distinct four
seasons, so valued by the locals, are also considered
a disadvantage for tourism, as is the cost of travel to
Canberra, which is said to deter spontaneous leisure
trips. The lack of access to low-cost air carriers, and
the higher flight prices, which are believed to be
caused by taxpayer-funded government travel, are
also major deterrents.15
Every student in Australia has the opportunity to
visit Canberra through a government subsidised
program, though many feel it is a place that, once
visited, does not demand a return visit. This implies
a lack of experiences to encourage repeat visitation.
In considering the four ‘pillars’ of tourism in the
region — arts and culture, food and wine, family fun
and outdoor/adventure — arts and culture has the
most potential as a driver of visitation to Canberra.
Heritage can be a major component of the arts/
culture sector.
Canberra’s existing strong reputation for hosting
world-class exhibitions provides a point of difference
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over other Australian cities and, while this covers
the arts, the perception of Canberra’s ‘culture’ is
much less developed. Culture is defined as a more
immersive concept that structured attractions
cannot deliver. The fact that Canberra is a young and
planned city without the organic and layered growth
of, for example, Melbourne and its ‘laneways’, means
that Canberra is perceived to lack its ‘own culture’.16
Situated less than two hours to the beach and
the snow, it is not be surprising to realise that
historically, but also quite recently, much of the
city’s tourism advertising focused on the great
things nearby, but not necessarily in Canberra. Visit
Canberra’s 2017 website campaign advertised the
diversity of the region, and its proximity to other
things — in New South Wales.

2017 Visit Canberra website screenshot

Despite being regularly ranked as the most liveable
city in Australia (2019)17 and in the world (2014),18
as well as the third-best city in the world to visit,19
its reputation as ‘boring, stale, not interesting’
and as ‘just a town full of politicians and public
servants’ precedes it in the eyes of many potential
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Australian, and in some cases international, visitors.
International visitors often leave Canberra off their
travel lists to see more marketed parts of the country,
such as the Opera House and Harbour Bridge,
the Great Barrier Reef, pristine white beaches, red
deserts and, of course, those cute and cuddly, but
also sometimes deadly, animals. Considering the 9.2
million international arrivals to Australia in 2018
and their $49.3 billion spend, Canberra barely rates
a mention on Australia.com. In my experience of
international travel, many people have simply never
heard of Canberra, and do not understand it as the
nation’s capital.

M James, 2012, ‘The capital city conundrum: an exploration of Canberra as Australia’s
national
capital,
https://www.aph.gov.au/About_Parliament/Parliamentary_
Departments/Parliamentary_Library/pubs/BN/2011-2012/Canberra, accessed 15
May 2019. 2J Waterford, 2004, ‘Rebuilding Canberra’s spirit’, The Griffith Review,
https://griffithreview.com/articles/rebuilding-canberras-spirit/, accessed 1 May
2019. 3N Brown, 2014, A history of Canberra, Cambridge; Port Melbourne, VIC:
Cambridge University Press, p 97. 4Brown, 2014, p 98. 5R Boyd, 1961, The Australian
ugliness, Melbourne: Cheshire, 1960, p 15. 6Boyd, 1961, p 15. 7Brown, 2014, p
98. 8James, 2012. 9Brown, 2014, p 98. 10E Taglietti, 2015, ‘Revisiting the void: an
interview with Enrico Taglietti’, Fusion Journal, www.fusion-journal.com/issue/006fusion-the-rise-and-fall-of-social-housing-future-directions/revisiting-the-voidan-interview-with-enrico-taglietti/, accessed 19 May 2019. 11T Miles, C Pforr
& B Ritchie, 2007, ‘The impact of domestic tourism on perceptions of Australia’s
national capital’, Journal of Travel & Tourism Marketing, 22:3–4, 35–53. 12Miles,
Pforr & Ritchie, 2007. 13S Peirce & B Ritchie, 2007, ‘National capital branding’,
Journal of Travel & Tourism Marketing, 22:3–4, 67–78, 14Visit Canberra, 2013,
‘Visitor perceptions of the ACT’, tourism.act.gov.au/wp-content/uploads/2017/05/
Visitor_perceptions_of_the_ACT_Aug2013_FINAL.pdf, accessed 21 May 2019.
15
Visit Canberra, 2013. 16Visit Canberra, 2013. 17CBR, 2017, ‘How did Canberra
win the title of the most liveable city in the world?’, canberra.com.au/how-didcanberra-win-the-title-of-the-most-liveable-city-in-the-world/, accessed 20 May
2019. 18BBC, 2014, ‘Canberra ranked “best place to live” by OECD’, www.bbc.com/
news/business-29531850, accessed 20 May 2019. 19Han Nguyen, 2017, ‘Canberra
named Lonely Planet’s third best city in the world to visit in 2018, Canberra Times,
www.canberratimes.com.au/story/6026838/canberra-named-lonely-planets-thirdbest-city-in-the-world-to-visit-in-2018/, accessed 20 May 2019.
1

Australian Parliament House (Source: Visit Canberra)
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Canberra Modern:

actions speak louder than words
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Canberra Modern is the vehicle to actively
implement the findings of my Churchill Fellowship.
But what is Canberra Modern? And how can
it effectively engage Australians with their
contemporary national capital?
It is easy to sit by and lament the loss of heritage
and significant architecture from the modern era
in Canberra, to berate the government, to write
angry comments in response to news articles and
to feel defeated, but it is not all that effective.
Canberra Modern decided to contribute to the
changing face of Canberra by taking action towards
the conservation and celebration of the city’s midcentury heritage places.
Canberra Modern is an annual program of events
showcasing Canberra’s unique mid-and latetwentieth-century places and spaces. Canberra
Modern’s mission is ‘Conservation through
participation’ and its innovative and engaging events
aim to increase awareness of Canberra’s modernist
character, heritage and uniqueness by allowing the
community and visitors to participate in, learn about
and access the city.

From top to bottom:
Canberra Modern Modernist Dinner (Source: Rohan Thomson);
Canberra Modern team (Source Rohan Thomson);
the Canberra Modern logo, based on the Canberra Olympic Pool.

Driven by a passionate team of heritage and design
practitioners, Canberra Modern, who have a genuine
love for the city in which they live. Their aim is to
promote protection and appreciation of the places
that make an irreplaceable contribution to Canberra’s
historic urban and designed cultural landscape.
As a young city with a rich architectural legacy,
Canberra’s architectural aesthetic is eclectic, but
deliberately cohesive. The mid–late-twentiethcentury period of development in Canberra,
specifically during the National Capital
Development Commission’s (NCDC) oversight,
has not been widely celebrated or recognised by the
Canberra community or the government.
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Many of the structures that make an irreplaceable
contribution to Canberra have been lost and many
more are at risk of being lost in the near future due
to the city’s rapid development and densification.
Canberra Modern is not against development and
supports high-quality development that enhances the
city, is complementary to the existing built character
and considers adaptive reuse. Canberra Modern does
not believe that every building from the mid–late
twentieth century is significant or that places should
be kept just because they are old, rather is guided
by the aim to promote the key areas, individual
buildings and characteristics of buildings, landscape
and city planning that are integral to the national and
international significance of Canberra and that should
be retained, protected and, of course, celebrated.
Taking the approach of event-based advocacy,
collaboration and celebration, rather than frontline
lobbying, Canberra Modern leads with the positive
and is part of the groundswell of community interest,
building engagement and empowering people to be
advocates for their own city.
This is a huge remit for a group of just three people
but the success of Canberra Modern’s two festivals
to date has been immense, with over 2,500 people
participating in 20+ events at more than 15 sites in
the city, as well as thousands of media impressions
and interactions. It is heartening to see the small but
important changes in the perceptions of the city that
have been generated by the festival.

Winners, Best Dressed Competition, Canberra Modern Modernist Market
(Source Canberra Modern)
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Beinecke Rare Book & Manuscript Library, Yale University, Connecticut

Fellowship research methodology
My Fellowship consisted of a combination of
research methods and outcomes. Prior to the
Fellowship, I identified key stakeholders and
discussed the itinerary and the Fellowship’s focus
with my Canberra Modern colleagues, industry
peers and contacts in the United States, including
Modernism aficionado and great friend of Canberra
Modern Darren Bradley (based in San Diego). In
preparing for my trip, I undertook a significant
program of introductions, as well as research into the
organisations and people I was to meet, to ensure I
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was as prepared as possible. This also included the
development of a list of questions, or key lines of
enquiry for each interviewee.

Primary research
To support the findings of my interviews, I also
undertook significant primary research reviewing
books, articles, legislation, and documentation
that was generously provided, or recommended, by
stakeholders.

Participation
As my interests lie in providing a high-quality and
informative experience to those who participate in
the Canberra Modern program, a major aspect of
the research was to be an active participant in events,
tourism and the local economy of the cities I visited.
Combined with the insights from my interviews,
I was able to compare and contrast firsthand
experiences, review what I believe worked and
perhaps did not work and informally speak with tour
guides, volunteers, docents and other participants.

•

•

Interview format
The majority of my interviews were informal
conversations (in some cases over a drink at happy
hour!) about the individual’s or organisation’s
operations, successes and challenges. These
interviews were based on the following list of general
questions or subjects:
•

•
•

•
•

Organisation vision: why does the organisation
exist and what does it aim to achieve? How
is the organisation resourced? Does the
organisation have philanthropic support?

Organisational structure: number of paid staff ?
Number of volunteers? How are volunteers
engaged and acknowledged?

Membership and income streams: does the
organisation have a membership program? Is
it successful or worthwhile? What does the
program offer to members? How are members
communicated with? Are there costs associated
with membership? What are the benefits of
membership?
Advocacy approach: what is the organisation’s
approach to advocacy? Does the organisation
engage in events and/or frontline activism?

Collaboration with government: how does the
organisation engage with the local, state or

•

•

•
•
•

•

national government? Does the organisation
receive government support? Do formal
arrangements exist with government, such as
an MOU? How does the organisation reconcile
receiving government funding with the freedom
to criticise government actions?
Legislative frameworks: what instruments are
in place to protect heritage? How successful are
these? Is Modernism well represented on local
registers? What challenges do they present?
Event planning: How does the organisation
select event types and price points? How are
events coordinated? Does the organisation
manage events centrally or under an umbrella
organisation?
Sponsorships and partners: Does the
organisation seek industry sponsorship or
partnerships? How successful has this been?
What are the challenges?

Branding, media and marketing: what are the
major successes and challenges in developing
organisational identity, marketing strategy and
support from the media? How much of the
operating budget is used for this purpose?
Audience: how are key audience/s identified?
How are they targeted?

Succession: what is the succession/future of
the organisation? How will it operate once the
current personnel have moved on?

Measuring success: how is the organisation’s
success measured? How is feedback and data
on visitor experience or heritage conservation
impact measured? How are successes monitored
and reviewed your success?

Lessons learned: what could have been done
differently in the establishment and operation of
the organisation?
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A detailed itinerary listing the places I visited and the
people I met is provided as an appendix on page 126.
31

Successful advocacy & engagement:

key challenges
32

I have experienced a range of challenges through my work in the heritage
advocacy and engagement space and it was interesting to understand that
many of these challenges are also faced by those in the US sector. This section
raises some of the key challenges in heritage conservation, advocacy, tourism
and engagement around modern architecture and discusses their complexities.
Several of these challenges are interlinked.

So what and who cares?
With so many causes, priorities and other
distractions, it can be difficult for architecture and
heritage conservation to remain relevant and to rate
as a priority. After all, humans can be inherently
selfish and if an issue does not matter to people’s
day-to-day existence, it is increasingly difficult to
inspire them to care.1
As Chris Morris of the National Trust for Historic
Preservation explains, ‘we have to make preservation
align with other things people care about’ as people
may not just care about heritage itself. This includes
larger social, environmental and economic issues
such as climate change, sustainability, homelessness,
inequality and education.2
It is a challenge to the industry to consider how
architecture and heritage conservation can be used
to address these and other issues. It’s not uncommon
for people to ask ‘you can put that money in to
schools or hospitals’ and while those are valid
questions, heritage conservation is a key factor in
what makes cities liveable.3 Heritage conservation
must be able to hold its own as a real, relevant and
worthwhile issue to the general public.

“We can’t keep preserving
in a bubble.”

				Chris Morris

Opposite: SC Johnson Administration Building by Frank Lloyd Wright
(Source: Darren Bradley)

When taking heritage advocacy messages to the
community, it is also important to consider the fact
that ‘the community is being approached all the time
to give and to care’.4 We must therefore consider
how heritage conservation, building retention,
and fundraising stack up against the multitude of
worthwhile global issues.

Talking to ourselves
The heritage conservation, advocacy and architecture
communities are full of innovators and experts in all
manner of subjects. Groundbreaking research into
materials, social values, and history is undertaken
every day, furthering so many important causes. The
‘preservation bubble’ does, however, have a reputation
for being ‘insular and exclusive’5 and as practitioners,
we can certainly be guilty of ‘talking to ourselves’.6
In thinking about my experience in Australia,
this certainly rings true and my US colleagues
felt strongly that it was the case there. While
information sharing amongst the industry
community is important, information sharing
outside the community often fall short, and should
be considered just as important.
Yes, we are the experts, but we need the non-experts
and the community at large to understand, to
engage and to support our heritage advocacy and
conservation efforts. Adrian Scott Fine of the Los
Angeles Conservancy clarified that ‘usually what
we are talking about is not accessible’, therefore
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we need to think about what we say, how we say it
and how we cater it to our audience. The context in
which we place our advocacy messages is integral
to their success. There are ways to make heritage
advocacy and engagement efforts more inclusive,
involving different groups who bring different skills
and perspectives to the table. Otherwise we may
find ourselves ‘talking about the same five things to
the same 50 people at the same 10 parties’, as many
speculate is currently happening in our industry.7
It is also important that we are cognisant of the
demographics of our industry, identifying areas
where more diversity is needed. This may include age,
gender, intellectual and cultural diversity; and diversity
of experience. As Chris Madrid French explains,
‘we need to stop being so insular, preservation is for
everyone, not just those who study it’.8
Talking to ourselves can also be related to location.
As Connie Zeigler described, ‘Networking can be
difficult across state lines, state and city based groups
can be quite insular and difficult to connect to each
other’.9 It seems that many people can become
wrapped up in their own issues and forget that we
are all fighting the same battles. I experienced this
firsthand through the disjointed nature of the Frank
Lloyd Wright Trail between Illinois and Wisconsin.
I was also surprised to find how many Modernism
groups and festivals exist in the United States
that occur independently and outside a context of
consultation, collaboration or shared participation.
We are equally guilty of this in Australia; cities and
states are commonly doing their own thing, without
placing themselves in a national or global context.

The peril of age
While this may not be a challenge associated with
many types of heritage places, modernist heritage
unquestionably faces the challenge of not being
considered ‘old enough’ to require protection or
deserve recognition.
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“Modern places are not old
enough to be old, but not new
enough to be new.”

		

Ward Miller, Preservation Chicago

The idea that something has to be ‘old’ to be
significant is not new and arises from the earliest
days of legislating for heritage protection, where
an age requirement was commonly assigned to
places before they could be considered for analysis,
nomination and inclusion on heritage registers.
Adrian Scott Fine described this phenomenon,
stating that ‘often people need a period of reflection
before they can appreciate something’.10 This is
particularly difficult with modernist heritage, as it is
still very much within living memory. I cannot count
the number of times that I have heard comments
along the lines of ‘that can’t be heritage, I remember
when it was built’ or ‘I’m older than that building,
should I be heritage listed too?’.
These perceptions are at the core of the challenge
to raising awareness about heritage conservation.
Coupled with legislative barriers (discussed below)
and the divisive aesthetic of many modernist styles
(also discussed below), the peril of age is indeed
a peril. During my visit to Pasadena, California,
Sue Mossman of Pasadena Heritage discussed the
issue of the ‘50 year rule’.11 In some cases this is a
legislated rule — such as for nominations to the
National Register of Historic Places or the California
Environmental Quality Act (CEQA), which rules
that a property must be 50 years or older to warrant
assessment — in other cases it is a myth or widespread
perception. The age cut-off has been lowered in some
cities; for example in San Diego, the cut-off is 45
years12 and in Palm Springs it is 40 years.13
The National Trust for Historic Preservation held

BMO Harris Bank, Spring Green, Wisconsin, 1972, by William ‘Wes’ Peters.

a forum that proposed the ‘50-year ‘waiting period’
for evaluation of historic resources is of central
concern because of the remarkable rate at which
younger resources are being lost with little or no
consideration of their significance’.14 This is also the
case in Australia and, although most states have since
removed their ‘waiting period’, the vast majority of
heritage registers/lists include only a small number
of properties from the last 50–70 years.15
The age of buildings also arises as a challenge with
regard to their aesthetics, especially if the site is

dilapidated: ‘A modern building that needs repair
doesn’t look picturesque’.16 A Victorian manor house
in disrepair has a certain romantic value — there
is beauty in the ruin — and a dilapidated brutalist
building covered in black water marks, and there is
an obvious contrast. Modern materials like concrete,
plywood and asbestos sheeting age more unpleasantly
with obvious staining, cracking and peeling.17
It is also apparent that many clients ‘demand visual
cues of newness’ and that when seeking a new or
refurbished space, they like the idea of it looking shiny
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and untouched.18 This widespread obsession with the
‘shiny and the new’ further places perfectly functional
and easily adaptable modern buildings at risk.19

Changing times
I previously mentioned how insight into the
relevance of a place can often depend on its exposure.
Many people’s first, and in some cases only, exposure
to and interaction with historic places is through
visits to house museums. The house museum model
has worked successfully for hundreds of years all over
the world as, for example, in the castles and manor
houses of Britain and US plantation mansions,
preserved farmhouses and modern marvels. House
museums have long provided a way for the public to
access and appreciate different styles of architecture
and to step back in time. House museums are also
strongly linked to the origins of the preservation
movement,20 and are often provided as the
‘future use’ of a building saved through heritage
conservation advocacy. For example, the Chicago
Architecture Foundation (now Center) started by
saving the Glessner House and establishing it as a
house museum.21
Despite their past success, it has been widely noted
that the traditional house museum model has
become outdated, and that the next generations of
visitors are less interested in static displays or as they
have been called, ‘pickled houses’.22 As Adrian Scott
Fine notes, it is hard to keep historic places relevant
in an era of fast-paced lifestyles and growing reliance
on technology.23 Others have mentioned that houses
need to be a ‘living breathing thing that can change
and grow and adapt to the times’24 with the idea of a
museum being a singular ‘temple on the hill’ needing
to change.25 Such sentiments present conservation
challenges, as many significant places and their
collections are fragile and adaptation and change can
be difficult.
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Tourists are key to the success of house museums,
as locals, despite loving a place, are not regular
visitors — locals often think that ‘once you’ve seen
it once you don’t need to come back’.26 We may
all be guilty of this in our hometowns. Save Our
Heritage Organisation (SOHO) San Diego, which
manages several house museums, suggests that
there is increasing pressure on the traditional house
museum model with a lack of repeat visitation being
a major issue for their long-term sustainability. It is
increasingly obvious that younger generations are
looking for more than a ‘diorama’ of the past.27 In
the case of SOHO’s Whaley House, there has been a
significant increase in paranormal tourism following
the museum’s having featured on a television
program on the subject, however other properties
continue to struggle for visitor numbers.28
Even very successful house museums, such as
Fallingwater, are aware that they need to evolve and
diversify their offerings with events and innovative
activation as a way to attract repeat and diverse
visitation.

“Historic house museums as
we know them are dead —
we can’t let them survive
as frozen relics of object
interpretation. Constant
evolution matters.”

			Justin Gunther29

The hard sell of Modernism
It is no surprise to anyone working in this space
that Modernism is not everyone’s cup of tea. It is
a particularly divisive period of design, and certain

styles under the modernist umbrella remain the
source of substantial debate. Like art, fashion and
food, architecture is a matter of taste, but taste
changes and differs, and this can present significant
challenges in garnering widespread support.
Adrian Scott Fine suggests that styles like brutalism
can be a hard sell to those who are purely interested
in aesthetics.30 As its name suggests, brutalist
architecture is bold, ‘brutal’, masculine, bulky in
massing, devoid of applied ornamentation and
primarily constructed of concrete. It evokes a strong
reaction and is the kind of architecture you either
love or hate. Scott Fine theorises that a range of
success and failures in architectural advocacy depend
on taste, and people’s preferences.31 ‘Certain types of
architecture garner more support, and are easier to
promote.’32 Take, for example, Googie architecture,
with its futuristic, Jetson-like appearance, prevalence
in pop culture and ‘kookiness’, which make it
accessible to the general public. The Los Angeles

Conservancy’s campaign for Norm’s Diner (1957)
is a good demonstration of this. Norm’s was
under assessment for listing when a tip-off from a
government staffer came through that the owner was
planning to submit a demolition permit. Due to the
diner’s Googie aesthetic and prominent location on
La Cienega Boulevard, a simple Facebook post by
the Conservancy garnered more than 700,000 likes
and shares, which was followed by newspaper and
news coverage. The building was subsequently saved
and restored.33 SOHO San Diego also agrees that,
in their advocacy efforts, Modernism seems to be
harder to accept as a heritage category.34

Communicating difficult stories

Continuing the theme of a hard sell, another
challenge faced in Modernism conservation and
advocacy is that the buildings and places often
have complicated and controversial histories. A
2006 article in the New York Times described an

Me at Norm’s Diner, Los Angeles, California.
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exhibition on Modernism at London’s Victoria &
Albert Museum and referred to British suspicion of
Modernism and modernists, and the movement’s
‘suspiciously cosmopolitan’ left-leaning politics and
geometrical designs.35 Modernism has been blamed
in the United Kingdom for the ‘cheap and nasty
reconstruction of many bombed towns and cities’ in
which the new buildings replaced those that were
hundreds of years old.36
Now properly considering the social implications
of architecture from this era, it can be easy to forget
that many modernist buildings replaced something
that a previous generation of advocates may have
been fighting to save. Modernism arose during
periods of huge social and political change, and
many sites have dark histories that some sectors of
the community may not wish to commemorate or
celebrate.

“People won’t lift a finger
to save a place that replaced
another they loved even if the
new place is important.”37
The LA Conservancy faced this challenge in
advocating for the protection of the Parker
Center, the former HQ of the Los Angeles Police
Department (LAPD), which was designed by
Welton Becket in 1955.38 The significant site is part
of the history and development of the LAPD, as
the iconic backdrop to the television series Dragnet,
and as an important example of Becket’s work.
But this is a complex and multilayered example,
as the building was constructed following urban
renewal and domestic clearing of an area of Little
Tokyo which saw displacement of many people
and significant social trauma. People also resented
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Parker Center, Los Angeles, by Welton Becket, 1955 (Source: LA Conservancy)

that the new building’s orientation ‘turned its back
to the community’ and being a police building,
this was taken as a negative gesture.39 The building
inadvertently became a symbol of trauma. In its
efforts to preserve it, the Conservancy could not
present a ‘clean message’ to the public and needed to
control the narrative by telling the whole story.40

Sites that inspire community and government shame
and discomfort exist across the United States and
the world. In reference to the Pasadena Racecourse,
Luis Hoyos spoke of its hidden heritage as a
Japanese internment camp during the Second World
War. This little-known part of the site’s history
is viewed as too difficult and too controversial to
communicate.41
There are many Australian sites with similar
challenges including, for example, Aboriginal and
Torres Strait Islander sites related to trauma, and
public housing sites. Garnering support for the
preservation of sites about which discussion is loaded
and emotional must be handled with the greatest
of care, but the transparent approach of the LA
Conservancy provides a strong way forward.

Maintaining Modernism
Like any historic resource, maintenance is a major
challenge to retention of modernist places. When
considering the removal of a mid-century structure,
its condition is often the key to its fate.
In Australia we often use the phrase ‘demolition by
neglect’ when an owner or custodian has deliberately
let a place deteriorate to a point that restoration
is not feasible and proposes its demolition as the
only option. Ill-considered development of areas
surrounding modernist places, resulting in dwarfing
or enclosure of a site such that it becomes an outlier
and, in some cases an eyesore, can also be used as an
excuse for its removal.
Development can be the enemy of heritage,
but I do not believe that this has to be the case.
Development presents challenges and opportunities.
Educated developers and approval authorities can
be innovative and can see the existence of modernist
and other heritage places as opportunities for
creativity and adaptation.

Unfortunately, this is not often the case when
developers are driven by revenue and approach a site
creatively only to find ways around legislation and
protections, rather than for retention.
In Australia, asbestos and contamination is a
common excuse for the demolition of mid-century
buildings, citing public safety issues. Adrian Scott
Fine suggests that Los Angeles’ version of this is
claims that a building is not earthquake resistant and
therefore not safe for habitation. Despite both issues
being resolvable through remediation, the associated
costs and efforts are often cited as being too high.42
The other major issue is trying to ‘fit a square peg
in a round hole’ by applying contemporary building
codes and access standards to historic buildings.
While some concessions exist for heritage places,
overall, compliance trumps significance and the
innovation required to make this work is beyond
many decision makers.
So common is the scenario of developers claiming that
retention and adaptation is not feasible in comparison
to demolition, that Scott Fine states cost estimates for
adaptation versus demolition are commonly inflated.
To combat this, the LA Conservancy often funds
independent experts to peer review the estimates for
accuracy, but many community organisations are not
in a position to do this. 43

Audiences change
The discerning traveller who fits the profile of the
typical architectural or cultural heritage tourist
is often not the only audience being targeted by
heritage places and advocacy efforts. The general
public is often the target and, ordinarily, the most
difficult to engage.
In understanding how to engage the public in history,
Chris Morris from the National Trust for Historic
Preservation remarked that ‘preservation must be
able to adapt to social change, the way people digest
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Beckman Auditorium, Caltech 1964, by Edward Durell Stone

information’ and this is a huge challenge to site
owners and those celebrating these places.44
There is a whole generation of people who have
always had access to the internet, known the
convenience of a mobile phone, and have never lived
without Wikipedia and social media.45 Technology
can be a huge opportunity for the communication
and celebration of Modernism and for the melding
of traditional and contemporary conservation
approaches, as for example, in the use of an app
for a driving trail that supports a physical visit to
each place. But there is also, according to Chris
Morris, a ‘digital risk’ when too great a reliance
on digital technology means that digital access to
places substitutes for the need to visit in person,
or attend an event.46 Technology should ideally be
supplementary to a message and not be the only
aspect of any experience. That being said, heritage
places need to become accessible, tactile and
versatile47 and, as Morris suggests ‘asking someone
to read a text filled interpretive sign is like asking
someone to pump water from a well’ — so key
messages need to be short, sharp, visually enticing
and, above all, relevant to the consumer.48
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Legislating Modernism
Legislation can act as a significant challenge or
impressive opportunity for heritage management.
One of the major contrasts I noticed between
Australia and the United States is the vastly differing
legislative approaches that exist there. Some cities
have strict historic preservation ordinances, some
have modern and flexible legislative instruments, and
some have no heritage legislation at all. The roles
of the federal, state, county and city governments
diffuse responsibility and many federal legislative
tools have little ‘on the ground’ weight. As Luis
Hoyos explains, legislation is ‘idiosyncratic between
municipalities, states and counties’ and it was
surprising to learn that, in contrast to Australia, it
is local listing or landmarking that holds the most
weight for protection, rather than listing at the
national level.49
Many of the stakeholders I consulted mentioned
legislative challenges and, according to Chris
Morris, ‘people fail to recognise that these (historic
preservation) matters are “so much thornier” than
the legislation allows for’ and the complexities of
individual cases cannot be catered for in the existing

rigid legislative structures. Government authorities
are under increasing pressure to remove red tape
and, in some cases, they experience pressure from
above to ‘cut slack to developers and not impede
investment in the city’.50 This is certainly familiar
in the Canberra context, where it can seem like
developers run the city, with little obstruction to
development.
SOHO San Diego suggests that in legislative
reviews, historic preservation has often been ‘watered
down’ with dependence on new and incompatible
building codes, and claims of financial impracticality
for retention of historic places often trumping the
historic preservation laws.51 SOHO also mentioned
the power of individual property rights in the
United States, where the views and preferences
of an individual in many cases are placed above
heritage outcomes.52 Widespread myths around
property rights see people under the impression
that, if they own a place, they can do what they
want with it. In the absence of adequate resources
to enforce legislation, those who cite their property
rights as justification for altering or demolishing a
structure are not disciplined and the myth is further
perpetuated.53

The chicken and egg: needing
to be listed to get listed
Sitting in the most wonderfully curated mid-century
living room on a rainy morning with Keith York
from Modern San Diego inspired me to consider
how well some heritage processes and legislative
structures function. Keith told me about the
San Diego architect Ken Kellogg, an influential
modernist who has only recently received credit for
his wonderful designs.54
In the absence of existing designation of Kellogg’s
work on historic registers, decision-makers in the city,
state and national offices for historic preservation

lacked a point of reference when considering
nominations for his work. This chicken-and-egg
conundrum has meant that, while Kellogg’s work is
as worthy as that of many other modernist architects
whose work is listed, it was not considered worthy of
protection because it had not been previously listed.
In this instance, it is up to the architect, or advocates
like Keith York, to undertake research to establish the
justification for a heritage listing.55
This is not a one-off situation and is a real and
ongoing challenge facing the sector. Chris Madrid
French and Marty Hylton from the University of
Florida recently initiated the first statewide survey of
modern resources in Florida.56 This huge undertaking
was necessary to provide a baseline tool for future
heritage conservation, designation and advocacy. As
Chris states, ‘You need to refer to something when
working with national register or state government
— they say “we have never heard of that architect”,
“it’s not well documented”, or “it doesn’t show up
on any other registers”. This survey means they now
have somewhere to start and that future nominations
should be easier for the applicants’.57
This situation raises the larger issue of who is
responsible for the preservation of heritage? Whose
job is the identification, research, assessment and
nomination of places?
While government heritage branches exist, they
rarely have the capacity and resources to undertake
necessary survey and analysis, thus leaving the work
to the many grassroots, community and not-forprofit groups as well as universities. But leaving
such a huge responsibility in the hands of ‘anyone
who might have the time and effort to do it’ is not
a foolproof strategy, and relies solely on passionate
advocates and, in many cases, volunteers who may
lack the necessary skills to adequately research
and justify the protection of places for the whole
community.
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Current designation/nomination processes in the
United States and Australia exclude the applicant or
nominator from the approval process but place the
onus on them to do the hard work of establishing
the need for protection. This disjointed process is
not only challenging, but potentially detrimental to
the protection of heritage places which may be lost
simply because no-one has had the time or expertise
to designate them.58

Funding fiascos
Funding and resourcing for conservation, advocacy
and engagement, is closely related to almost all
other challenges identified. Funding priorities for
governments, philanthropists and the public are
constantly competing. My experience in the heritage
sector confirms my view that it struggles for money.
Issues such as relevance, legislation, changes in
audiences and generational shift have meant that
many organisations struggle to stay afloat.
A decline in membership numbers means it is
impractical to rely on membership for funding.
Pasadena Heritage has experienced a membership
downturn of almost 20 per cent, which is attributed
to members neglecting to renew, rather than not
wishing to contribute.59
Philanthropy plays an enormous role in the United
States preservation sector, in a way that it does not
in Australia. Giving is part of the culture in the
United States, both by individuals, corporations
and philanthropic foundations, but there are
also significant tax benefits for those who give
philanthropically. Recent federal and state changes
to tax laws have resulted in a significant reduction to
those tax benefits and there has been a concomitant
and marked decline in giving, with the tax benefits
being significantly reduced.60
Tax credits in the order of 20 per cent are also
available for individuals and businesses who
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rehabilitate identified historic buildings (those on
a register), such programs are offered through the
National Parks Service, but also through state and
local governments. In Indiana, Richard McCoy
explains, that the tax credit for preservation was
eliminated, which has resulted in less investment in
preservation and rehabilitation of buildings.61,62
As we know, ‘money talks’63 and individuals,
businesses and governments are concerned with
making money, not spending it, so they expect
historic assets to pull their proverbial weight.
Maintenance, coupled with declining visitor
numbers, can mean that heritage places are viewed as
a sinkhole for funding, which results in them being
viewed as a burden. This is certainly a familiar story
in Canberra and Australia more broadly. But, as we
also know, it ‘takes money to make money’, which
is a double-edged sword for heritage places with an
existing lack of funding. Such places can struggle to
fund and implement strategies that would enhance
revenue potential. While in Australia, government
grants are often utilised by heritage advocacy and
conservation groups, this is less the case in the
United States.
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Understanding success:

case studies

During my Fellowship, I met with over 60 people from more than 40
organisations. In planning my trip, I identified many of these people
and organisations as leaders in heritage conservation, advocacy and
engagement and I was fortunate to meet other contributors along the
way. My experience in the United States demonstrated that I had just
begun to scratch the surface and that the more I looked, the more
successful models I would find. It has been difficult to establish a
complete list of notable models because of the diversity of approaches.
Nevertheless, the models that most stood out to me have been profiled
in the following case studies. These are:
•
•
•
•

•

Palm Springs Modernism Week — as a premier example of
event-based advocacy, which has transformed a city and built a
strong international reputation.

Exhibit Columbus — as an innovative example of community
engagement, celebration of art and architecture and creative city
activation.
The Frank Lloyd Wright Trail — as an example of a considered
approach to capitalising on disparate architectural resources for
the tourist market.

Miami Preservation League Art Deco Weekend — as an example
of event-based advocacy, which successfully demonstrates the real
and lasting impact of grassroots heritage advocacy and community
benefit.
Fallingwater — as an example of a house museum that exceeds
expectations for visitor experience while providing demonstrated
economic and social impacts for the surrounding region.
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Palm
Springs
modernism week
Like No P lace Else!
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Spending a week in Palm Springs during Modernism Week was certainly a
highlight of my Fellowship. While it is easy to be awed by the glamour of the
events I attended, I was keen to learn about how a once declining desert city
transformed itself into a magnet for architecture lovers.
winters and vacations in the desert, just a few hours
from the hustle and bustle of Hollywood.
Early adopters of the Palm Springs lifestyle included
Bob Hope, Lucille Ball, Steve McQueen, Frank
Sinatra, Marlene Dietrich and Bing Crosby. Building
lavish homes and supporting housing developments
and public facilities such as golf courses and
restaurants, this era saw the transformation of the city
and a strong influx of visitors and residents alike.2

Above: Me at Green Gables open house.
Opposite (clockwise from top): The Kauffman Desert House by Richard
Neutra, 1946; Ace the Poodle at his Palm Springs pad; Edwina Jans from
Canberra Modern at the Morse House.

Historic context
Over 2,000 years ago, the Palm Springs area was
central to the settlement of the Agua Caliente Cahuilla
Indians. The colonisation of the area occurred from
the mid-nineteenth century with a slowly growing
population and, from the early 1900s, increasing
popularity as a site for health retreats with natural hot
springs attracting people from across the country.1
From the 1930s, Palm Springs began its long and
lucrative connection with Hollywood and it was
often referred to as the ‘playground of the stars’.
Mid-century Palm Springs was buzzing with
Hollywood celebrities who spent their weekends,
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As the lights of Hollywood faded in the desert, Palm
Springs became a mecca for retirees. An ageing
population and less visitation saw the valley quieten
and, in some cases, begin to decay. The ‘Hollywood
factor’ no longer served any purpose other than as
‘nostalgia for baby boomers’ and the city was said to
be in a ‘lull’3 having been mostly upstaged by newer
and more glamorous nearby resorts like Rancho
Mirage and Palm Desert.4

A Palm Springs renaissance
sees the birth of Modernism Week
During the 1990s and early 2000s, real estate was
cheap in Palm Springs and many, including the
‘Angelinos’, began to realise the city’s unique position
architecturally and in terms of the lifestyle it offered.
The renaissance began.
A major part of this renaissance can be attributed
to Modernism Week, but the seeds of the world’s
largest and most successful Modernism festival
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are humble. Modernism Week was founded by
concerned locals looking for ways to preserve the
unique modernist aesthetic of their city and revitalise
interest in the desert oasis. Four local groups were
initially behind the idea,5
•
•
•
•

Palm Springs Preservation Foundation (PSPF)
— founded 1997
Palm Springs Modern Committee (PS
ModCom) — founded 1999

Palm Springs Art Museum (PSAM) — founded
1938
Palm Springs Historical Society (PSHS) —
founded 1955

One of the first people to be involved in the
rehabilitation of Palm Springs is Jacques Caussin,
the founding chair of Modernism Week, who was
living in Detroit in 2001 and consulting for an events
company called Dolphin Promotions on a successful
model for a ‘show and sale’ event in Miami which
saw vendors display and sell their wares.6 Caussin
visited Palm Springs and identified it as perfect for
a Modernism Show and Sale, which began in 2001
as an annual event.7 The Show and Sale became an
anchor for visitors, especially from Los Angeles and
sparked a program of related events from 2006.8
The other catalyst was the annual Palm Springs
Art Museum Architecture & Design Council
Symposium that had been running since 1999. These
two events ran over 2 weekends, and the precursor
to Modernism Week, a three-day ‘Modernism
Weekend’, was programmed around them.9

From top to bottom: The Morse House owned by Joan and Gary Gand of
Bauhaus and Beyond, Chicago; Peter Blackburn (r) of PS ModCom and some
Modernism Week volunteers at the Morse House; Bus tour
(Source: Modernism Week).

50

“Our mission is to advocate for the
preservation of the buildings …
but you can’t just say ‘save them’
unless you tell people why. You need
to educate people about the cultural
value of the buildings.”

			

Chris Menrad14

The now-famous Robert Imber was giving
architectural tours of the city, and began to offer
them in association with the weekend. As many
homes were only occupied part-time, Robert gave his
tourscarrying a big box of keys belonging to those
residents who were not home, but were happy to
help.10 Joy and Courtney Newman (PS ModCom),
owners of the city’s best-known modern store,
Modern Way, were also some of the early founders
of the event. They recall opening their own home for
impromptu cocktail parties, often attended by just
a dozen people, and thereby paving the way for the
cocktail culture that is now a feature of Modernism
Week.11

“Modernism is to Palm
Springs is what Art Deco is
to Miami.”

			

Ken Lyon12

The mission of Modernism Week is to celebrate
and foster appreciation of mid-century architecture
and design, as well as contemporary thinking in
these fields, by encouraging education, preservation,
and sustainable modern living as represented in the
Greater Palm Springs area.13

Growth and change
The event really ‘hit its stride’ after six or seven years
when it became more widely publicised and started
attracting people ‘that aren’t modernisters’.15 The
allure of ‘escaping to an era’ and ‘living like Frank
(Sinatra)’ in a time that was full of sophistication and
modern lifestyle ideals is often the pull to the event
for those who are not particularly interested in art or
architecture.16 The role of pop culture and the strong
association of this era with movies and television
ensure it is well known and celebrated.

Palm Springs tourism brochures

“Many love the aesthetic
without understanding it or
the need for its preservation.”

			

Erik Rosenow

Initial government participation and support for
Modernism Week was slower than its pickup by the
enthusiastic community. When the tangible benefits
became obvious, the City Government became much
more engaged and supportive with measures to ease
the permit application process, providing access to cityowned and managed spaces, and providing financial
support.17 The city’s destination marketing organisation
promotes Modernism Week as the premier event for
the year through its marketing, public relations and
promotional efforts on behalf of the City.18
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by 152,000 people and an economic impact of
$57 million to the region.20 The audience is a
combination of first-time visitors and those who
make an annual pilgrimage. The demand for the
event has also seen the need for a second ‘Preview’
event in October, which is often considered more of
an event for the locals and purists, with the larger
events in February being left to the enthusiastic
hordes of out-of-town visitors.21
The demographics of the visitors to Modernism
Week are primarily those aged 45 and above,
largely sitting in a mid-high – high socio-economic
category (68 per cent of visitors have an annual
income above $100k).22 In the last few years,
however, a younger contingent has begun to attend,
especially as weekenders from Los Angeles.23

Observations, comparisons
and contrasts
Modernism Week official poster by the artist Shag.

Modernism Week today
Modernism Week is now centrally coordinated
by an association of the same name, and the four
founding groups host events and co-promote the
festival. Modernism Week itself provides central
coordination of events, logistics, sponsorship,
promotion, visitor data and collection and reporting.

“Modernism Week is a now a
thing with a capital ‘T’.”

			

Jacques Caussin19

Attendance at Modernism Week grows at a
staggering rate each year (upwards of 20 percent),
with 2019 hosting over 375 events attended
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I enjoyed Modernism Week as both an active
participant and behind-the-scenes snoop. This event
was one of the most important inspirations for
Canberra Modern, so I was keen to take note of all
its intricacies.
•

•
•

Modernism Week runs like a well-oiled
machine, despite the complexity of its behindthe-scenes coordination and the involvement of
many stakeholders.

The inclusion of CAMP — the HQ for the
event was a great way to ensure a seamless visitor
experience.
Anecdotally, there has been comment about the
cost of Modernism Week events excluding certain
demographics: ‘Many young people are interested
in MW events, however have yet to actually attend
any … seems to be that the prices to some of the
big events can come off as a bit intimidating.’24

•
•
•

•

•

•
•

•

•

Coupled with the high hotel tariffs, a few days
at Modernism Week can cost well into the
thousands of dollars.
The high rate of return visitors demonstrates
strong event satisfaction regardless of price.

As a fundraiser for direct heritage conservation
efforts in the city, Modernism Week’s success
will continue if people are willing to pay for
exclusive and unique events.

“Preservation (in Palm Springs)
has been citizen driven.”

			

Ken Lyon

Event prices are calculated based on proposed
attendance and include the costs of catering,
entertainment, venue hire and other logistics.
The fees in essence reflect the quality and
offerings of each event.

Attendance is also constrained by the availability
of tickets, with the opening day for ticket sales
often overwhelming the website and leaving
people in a panic for tickets to their preferred
events.

There are, however, some free and lower costs
events and some tickets are available as a walk-in
or last-minute offering.
The tangible benefits of Modernism Week
are obvious in the city. The real estate market
is booming, as is the home renovation and
decorating scene. Since Modernism Week
started in 2006, people have seen property values
increase by as much as 300–400 per cent.25
This is a profound reversal to the approach of
previous city governments and communities,
which disregarded these often-dilapidated relics:
‘we’ve lost a lot of property. Over the last 20
years, we’ve probably lost equal to what we’ve
been able to save.’26
Fortunately, this is no longer the case and, while
battles still occur, they are less fraught thanks to
the widespread recognition, understanding and
appreciation of the significance of the city and
its architecture.

From top to bottom:
Modernist home in the Racquet Club Estates;
Me, Ashley and Eric Rosen, and Chris Madrid French at the
opening night party; Walker Guest House replica, Paul Rudolph.
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•

•

•

•

•

•

•

•
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In terms of economic benefits, ‘the lift to the city
is huge’ during Modernism Week, ‘hotels are full
and rates are high’. It is the premier event for
Palm Springs.27
With a largely wealthy and discerning audience
outlaying almost four times the average daily
tourist spend during Modernism Week, local
businesses receive a direct benefit from the
events. 28

The general renaissance of Palm Springs can be
attributed to the resurgence in the popularity
and appreciation of modern design29 and spurred
by Modernism Week’s growing success, this has
also seen increased government and developer
investment.
This investment and interest is well
demonstrated with the development of a new
‘Downtown’ precinct of shops, restaurants and
hotels and the branding and growth of the
‘Uptown Design District’ with visitor feedback
showing people are overwhelmingly impressed
by the cultural experience of visiting Palm
Springs.30
Even the branding of the city through its
destination marketing relies heavily on the
vintage, colourful and playful nature of the
mid-century period’s products, fashion and
architecture, and the landscape setting of the
desert.31

The Palm Springs Modernism Week model
could be replicable in Australia, and Canberra,
through the types of events, promotional
strategies and community-engagement tools.

Palm Springs differs most starkly in its unique
location and recognisable profile as a resort city
— the playground of the stars has a certain je nes
sais quoi that no other city offers.
Palm Springs’ pride in its architecture is
something Canberra can aspire to. Canberra

•
•

•

has been called the Palm Springs of Australia
(perhaps in jest), but there are key similarities to
consider.
Canberra has a comparably high concentration
of modernist architecture, resulting from a
similar mid-century development.
Canberra size, at around 10 times that of Palm
Springs, means it has many more examples
of Modernism, however, they are dispersed
across the city and not concentrated in whole
neighbourhoods.
Comparable visitor investment via Canberra
Modern would be a huge benefit to Canberra.

The seemingly loose threads that have woven together
to form the juggernaut of Modernism Week has
occurred over a period of less than 15 years. The
renaissance of a city in decline is thanks to its onceunappreciated architecture and passionate citizens who
have used events, engagement and advocacy to develop
one of the world’s most successful ventures of its type.

“Palm Springs has, at long last,
found its identity … it just had
to look backwards to do it.”32
Opposite: Modernist home in the Twin Palms neighbourhood.

Visit Palms Springs, 2019, ‘Palm Springs History’, www.visitpalmsprings.com/
palm-springs-history, accessed 24 May 2019. 2Visit Palms Springs, 2019. 3MJ
Ginther, 2019, Visit Palm Springs, personal communication, 19 February. 4Detroit
Area Art Deco Society, 2008, ‘Modern comes full swing in Palm Springs’, daads.org/
modern-comes-full-swing-in-palm-springs/, accessed 24 May 2019. 5E Rosenow,
2019, Palm Springs Preservation Foundation, personal communication, 14 February.
6
Rosenow, 2019. 7Janice Kleinschmidt, 2012, ‘CAMEO: what defines a modern
man, Jaques Caussin?’, Palm Springs Life, 1 February, www.palmspringslife.com/
cameo-what-defines-a-modern-man-jacques-caussin/, accessed 25 May 2019.
8
Lydia Kremer, 2015, ‘Modernism Week’s beginnings forged by creative thinkers’,
Palm Springs Life, 20 December, www.palmspringslife.com/modernism-weeksbeginnings-forged-by-creative-thinkers/, accessed 25 May 2019. 9Kremer, 2015.
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Ginther, 2019. 11C Newman & J Newman, 2019, The Modern Way, personal
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mnn.com/your-home/remodeling-design/blogs/how-architectural-preservationsaved-palm-springs-modernism-week, accessed 26 May 2019. 15Ginther, 2019.
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Ginther, 2019. 17Lyon, 2019. 18Ginther, 2019. 19Madrid French, 14 February 2019.
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Modernism Weekly, 2019, https://www.modernismweekly.com/ , accessed 22
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provided by Mark Davis. 23Rosenow, 2019. 24Sarah Scheideman, 2014, ‘Modernism
Week: a broke beginners guide’, The Coachella Valley Art Scene, 19 February,
thecoachellavalleyartscene.com/2014/02/19/modernism-week-a-broke-beginnersguide/, accessed 25 May 2019. 25Detroit Area Art Deco Society, 2008. 26Menrad,
2019. 27Ginther, 2019. 28Ginther, 2019. 29Detroit Area Art Deco Society, 2008.
30
Ginther, 2019. 31Ginther, 2019. 32Menrad, 2019.
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columbusindiana

everywhere art & unexpected architecture
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Clockwise from right:
North Christian Church;
Columbus City Hall;
radio station;
bicycle racks with city branding.

58

When you think of Indiana, you might think of the TV-stereotype of rural
areas, cornfields and hardworking ‘all American folk’, or at least I did. Indiana’s
motto is ‘a state that works’,1 so I wasn’t too far off the mark. You can imagine
my surprise when I stumbled into Columbus, Indiana. A town of just 45,000
people,2 it punches well above its weight in terms of its architecture, innovation
and international reputation.
Though the town was ‘not built to attract
tourists, but to serve residents’,3 little Columbus
makes it onto the list of the American Institute
of Architect’s top six cities in the United States
for architecture (amongst impressive peers:
Chicago, New York, Boston, San Francisco, and
Washington DC)4 and has gained recognition as
a destination of international significance. The
city itself acts as a museum of unique art and
architecture from the mid-century onwards.5

From corn fields to
architectural mecca
So how did one tiny Indiana town become a
site of national and international architectural
pilgrimage? It is thanks to the ingenuity of
industrialist J Irwin Miller and his wife Xenia
Miller. J Irwin Miller was the head of the
Cummins Engine Co (now Cummins Inc), with
its headquarters and manufacturing facilities
proudly based in Columbus since the company’s
foundation in 1919.6
The Millers had a rare combination of vision,
design awareness and appreciation and, of
course, the necessary wealth to make an
unprecedented offer to the city of Columbus.
Through a program set up from 1957, Cummins
offered to cover the architectural fees for the
design of new local schools, which was soon

Miller House and garden, Columbus (Source: Indianapolis Museum of Art)

extended to other tax-funded buildings, if they
were designed by the most eminent architects
of the time.7 With works by Eliel and Eero
Saarinen, IM Pei, Richard Meier, Robert
Venturi, Harry Weese and Deborah Berke,
Columbus has become an unlikely destination
for architecture groupies from across the globe.8
The Miller’s vision was for Columbus to be
the best town of its size in the United States9
and for its architecture to improve the human
condition.10

“What is built reflects what a
city thinks of itself and what
it aims to be.”

			

J Irwin Miller11
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The residents of Columbus recognised early on
that something special was going on and that
the quality of the city was key in attracting the
best and brightest minds to live and work there
— investment in architecture was essentially
investment in workforce development.12 The
city’s library, churches, schools, fire stations and
civic buildings provide a sense of gravitas that
many find surprising in this rural context.
The residential demographic of Columbus
also differs from surrounding areas, with a
higher socio-economic profile, higher numbers
of college-educated residents and a greater
proportion of residents under 40 years old.13
This is perhaps attributable to Columbus being
home to one of the state’s largest employers,
Cummins, which requires the brightest minds
in engineering, computing and industry to
maintain its worldwide reach and Fortune 500
company status.
The city’s reputation for forward thinking,
design excellence and innovation has recently
attracted the Indiana University to set up
its Architecture School (the J Irwin Miller
Master of Architecture Program) in a defunct
newspaper printing plant in Columbus.14
This direct exposure of students to design in
practice must be an invaluable lesson. Becoming
a university town has will hopefully increase
custom for retail and food/beverage operators.15

marketing authority, is that Columbus is a great
place to visit, live and work.

“People who live in
Columbus are proud to live in
Columbus.”
			

Karen Niverson17

The Columbus Area Visitors Center is the
central port of call for 2.2 million visitors
per year who spend some $280 million in
the city. Much like other architecture-related
destinations, the visitor profile for Columbus
is mostly leisure travellers aged 45+, primarily
travelling as individuals, couples and small
groups.18
Over 12,000 of these visitors participate in the
tour program operated by the Visitor Center.
The volunteer-led program, which includes
architecture and art tours as well as visits to the
Miller House, was established to deliver the
story of Columbus consistently and accurately.
The corps of volunteer citizens who give these
tours gain a sense of civic and community
pride.19

Community identity and
tourism

The tours make the city’s buildings and artworks
a marketable product but, as Karen Niverson,
Executive Director of Visit Columbus explains,
the buildings are not museums they exist in
community service, and visitors experience them
in their working and operating state.20

Columbus’ architecture and the tourism benefits
it generates is an important part of the local
economy, but more importantly its part of
the community’s brand and its identity.16 The
mission of Visit Columbus, the destination

The publicly funded Visitors Center also
operates a gift shop and gallery with regular
exhibitions, in addition to a speaker series and
the development of publications and education
programs. These offerings enhance not only the
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visitor experience to Columbus but also the
experiences and educational opportunities for its
residents.21

Preserving columbus

From top to bottom:
Southside Elementary School;
brochure for Columbus Architecture tour;
Arhitecture Tour with Visit Columbus;
air handling pipes at AT&T switching centre.

One would presume that in a city with as
rich a design heritage as Columbus, historic
preservation legislation must be well enforced.
It was surprising then to learn that Columbus
has no formal historic preservation legislation or
ordinances. The private, non-profit organisation
Landmark Columbus provides an alternative
approach to a traditional preservation office.22
The city has also seven places identified as
National Historic Landmarks.23
While this lack of formal protection might
cause heritage experts to cringe, the city’s
heritage conservation efforts are admirable
and, with architectural heritage so much a
part of the city’s identity, conservation seems
to a natural occurrence. Executive Director of
Landmark Columbus Richard McCoy explains
that this ‘allows for progressive preservation
without legislative obstruction’.24 This approach
has resulted in voluntary acceptance of design,
which begs the question — why would the city
enforce a non-voluntary restriction?25
The mission of Landmark Columbus is to
care for the design heritage of Columbus and
inspire communities to invest in the traditions
and values that use architecture, art, and design
to make cities stronger. Landmark Columbus
was launched in 2015 as a program of Heritage
Fund: The Community Foundation of
Bartholomew County (a private philanthropic
organisation), with support from the Columbus
Area Visitor Center and a number of other
individuals, foundations, and corporations.26
61
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Landmark Columbus focuses on supporting
conservation efforts within the community,
public programming and leading local
conservation projects to ‘show the relevance
of history and heritage in today’s life and
tomorrow’s future’.27

Advocacy spotlight: landmark
columbus’ exhibit columbus
Exhibit Columbus, an annual exploration of
architecture, art, design, and community, is
a program of Landmark Columbus that has
captured national and international attention.28
Almost impossible to describe and define,
Exhibit Columbus is essentially a temporary
city-wide art and design exhibition program
of installations by multiple international
design firms as well as local students and
members of the community. The installations
are complemented by a series of public events,
programs and pop-up attractions.29
Exhibit Columbus is loosely based on the
international biennale model, with a large-scale
symposium exploring a particular theme, and
the following years’ exhibit program responding
to that theme.30
Founded as recently as 2014, I was
dumbfounded to see the level of investment
and professionalism in what is essentially a
new event. I wondered how a small town like
Columbus got such a huge undertaking off the
ground. Tracy Souza, President and CEO of the
Heritage Fund laughed as she told me about the
blatant and honest approach Richard McCoy
took when pitching the idea to the Heritage
Fund Board. She recalls him saying ‘it’s really
been a long time since you’ve done anything
audacious’ then showing the board an impressive

list of articles about Columbus and questioning
what the city had done to live up to this hype.31
This brazen, but effective pitch was accepted and
saw the first Exhibit Columbus Symposium in
2016.
The symposium, with the theme ‘Foundation
and futures’ saw over 1,000 people attending
across two cities and 10 locations.32 The
subsequent 2017 exhibition saw 17 sites
activated by 17 design teams with a budget
of $70,000 per site. The associated public
programming saw public yoga classes, a
fashion show, a dance performance and more
in and around the installations. These were
complemented by an interactive app.33
While Landmark Columbus is acutely aware
of the need to plug into global consciousness
about design, a major mission of the events is
to inspire and engage the local community:
‘community benefit is the aim, preservation and
tourism are outcomes.’34 There was some initial
concern that the event might be considered too
fancy or exclusive for locals, but the team were
heartened to see so many locals embrace Exhibit
Columbus, which gave them a reason to come
downtown. On average, locals visited at least
four times.35

“Columbus hasn’t felt like this
in 25 years.”

		

Mary Harman, local resident

The fact that this is an event for the community
is well demonstrated in the fact that it
offers little opportunity for revenue, with
merchandising acting more as a marketing and
promotion tool than a money maker.36 The

Opposite: Colourful branding for the Columbus Exhibit
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event relies on strong philanthropic support as
well as backing from the community and local
businesses, including discounts and free services
such as fabrication. Some revenue is made
from offering a ‘box seat’ experience, such as an
artist meet and greet or exclusive access, and is
returned to the operating budget of the event.37
Another key to the immediate success of the
event is a strong branding campaign, which
Landmark Columbus knew was worth the
initial investment. The website, media presence,
catalogue, merchandise and event signage
are quirky, colourful and unique, much like
Columbus itself.

“Exhibit Columbus seeks to
celebrate Columbus’ design
heritage while making it
relevant to new audiences.”

•

•
•

•
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Observations, comparisons
and contrasts
The following observations were formed after
gaining perspectives from both government,
tourism, advocacy and philanthropic
organisations and from personal reflections as an
active tourist.
• The city presents as cohesive and considered,
with a layered history. The infrastructure for
visitors is obvious, well marketed and, most
importantly, well resourced.
• A focus on Modernism is not only the key
tourism strategy but it is part of the city’s
branding and identity, as is evident in the
presentation of Columbus through signage,
bike racks, online, during events such as
64

•

•
•

•

Exhibit Columbus and in the Visitor Centre.
The volunteer base for conservation and
engagement is strong, and following my
meeting with two different guides, it was
obvious that they loved participating in the
life of their city.
The level of innovation in this city is
impressive; the Exhibit Columbus program
is ambitious and highly engaging.
It is obvious that philanthropy, both in the
history of the city (through Cummins) and
more recently (through Heritage Fund)
plays a significant role in the successful
conservation and celebration of the
architecture, art and history of the place.
It is this generous philanthropic base
that presents challenges for other cities
to replicate the successful community
and tourist engagement in Columbus. In
Canberra, for example, there is very little
philanthropic support and it is unlikely that
government funding would stretch to cover
an event on the scale of Exhibit Columbus.
While Landmark Columbus is an advocacy
body, it seems the need for heritage advocacy
is less urgent in Columbus than other cities,
as the community identity is tied up with
the city’s built identity.
Landmark Columbus’ important role is,
therefore, associated more with education
and engagement.
As a city that protects and celebrates
its heritage despite its lack of a formal
framework, Columbus presents an
interesting case study for the role of
legislative protection.
I was so inspired by my visit to Columbus,
I could not help but compare and
contrast Columbus to Canberra. Despite

Conversation pit, Miller House, Columbia (Source: Indianapolis Museum of Art)

•

•

•

Columbus having approximately onetenth of Canberra’s population, I could see
the same sense of optimism, bravery and
understanding of the power of architecture
to improve the quality of life of citizens.
Much like Canberra, design is in the city’s
DNA but the comparison ends and the
contrast is in Columbus’ ability to recognise
what it has, to see itself as different and
unique from an architectural perspective.
Admittedly, the concentration of modernist
architecture in Columbus is greater due
to the city’s smaller scale, but the city
is ultimately successful in celebrating
innovation, experimentation and their
expression in architecture.
Design and architecture are such an obvious
and strong part of the Columbus’ identity

•

and branding and, according to the data, it is
the major reason people visit.
Such opportunities exist in Canberra, if
we could take a leaf out of Columbus’
impressive book.
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GOING THE WRIGHT WAY:
TRAVELLING THE

FRANK
LLOYD
WRIGHT
TRAILS
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Wingspread, by Frank Lloyd Wright, 1939, Wind Point, Wisconson

Prior to discussing this project, it is pertinent
provide an overview of Frank Lloyd Wright and to
contextualise the man, the buildings and the national
and international impact of his works.

in the United States, but also internationally)
including icons such as the Solomon R Guggenheim
Museum in New York and Fallingwater in Mill Run,
Pennsylvania.2

The Wright story

With his well-known ‘Prairie style’ and ‘organic’
architecture, Wright experimented and pushed the
boundaries of tradition on all of his projects. His
philosophy included ensuring that buildings were
connected to nature, blurring the edges between
inside and outside and pushing the limits of
materials.3

It has been said that Frank Lloyd Wright changed
the way we build and the way we live.1 Arguably the
best known American architect and perhaps one of
the best known in the world, Wright had a career
that spanned over 70 years, designing over 1,100
works, with over 530 being constructed (primarily
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Despite passing away in 1959, Wright is still
renowned as a celebrity of the architecture world and
his buildings are admired worldwide.4

•

Wingspread, Wind Point

“The mission of an architect is
to help people understand how
to make life more beautiful, the
world a better one for living in,
and to give reason, rhyme, and
meaning to life.”

•
•

Monona Terrace, Madison

			

Frank Lloyd Wright5

Frank Lloyd Wright Trail —
Wisconsin
Wisconsin may not be on the bucket list for all
travellers, usually associated as it is with the dairy
industry and breweries (beer and cheese! what’s not
to love?). My reason for visiting was to check out
a new tourism offering from Visit Wisconsin with
architecture at its heart.
Apart from sport, Wright’s architecture is one of
the most significant tourism assets in Wisconsin.6
The Frank Lloyd Wright Trail is a self-guided
architectural driving adventure through nine
counties in southern Wisconsin.7 Wright was born
and raised in Wisconsin, and designed over 50
buildings in the state. The Trail was launched to
commemorate Wright’s 150th birthday in 2017
and includes nine destinations in nine counties in
Wisconsin from Kenosha to Richland Center.8 The
Trail includes:
•

SC Johnson Administration Building and
Research Tower, Racine

•

•
•
•

The Burnham Block, Milwaukee
First Unitarian Society Meeting House,
Madison

Taliesin and Frank Lloyd Wright Visitor Center,
Spring Green
Wyoming Valley School Cultural Arts Center,
Spring Green
AD German Warehouse, Richland Center9

The Trail is supported by a smartphone app with a
map and trip-planning function and the app also
includes summaries of each of the nine sites, a
selection of images and helpful contact details and
booking links.10 Strong and modern branding is used
across the Trail’s web presence, roadside signage and
in the app. The simple colour palette of the branding
directly reflects the architecture (using Wright’s
infamous Cherokee red) and a simple white font
mirrors the branding of the Frank Lloyd Wright
Foundation.11 These signs were easily recognisable
when driving along the Trail.

Frank Lloyd Wright Trail —
Illinois
Just a year after the Trail was launched in
Wisconsin, a similar format was launched in Illinois
(2018).12 The Illinois Frank Lloyd Wright Trail
is administered by Enjoy Illinois. Despite being
born and raised in Wisconsin, Wright had a strong
affinity with Illinois and called the state home for
a large part of his career from age 20. Starting out
as a young draftsman, Wright stayed in Illinois for
more than 20 years, marrying, having children and
building his famous Home and Studio at Oak Park
near Chicago, as well as over 150 other projects
across Illinois.13
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The Illinois Trail is a self-guided architectural
driving tour featuring 13 Wright-designed buildings
open to the public for tours. They include:
•

Charnley–Persky House Museum, Chicago

•

Robie House, Chicago

•
•
•
•
•
•
•
•
•
•
•

The Rookery, Chicago

Emil Bach House, Chicago

Unity Temple Frank Lloyd Wright Home and
Studio, Oak Park
B Harley Bradley House, Kankakee
Millikin Place, Decatur

Dana–Thomas House, Springfield

Frank L Smith Bank Building, Dwight
Muirhead Farmhouse, Hampshire
Laurent House, Rockford

Pettit Memorial Chapel, Belvidere

Colonel George Fabyan Villa, Geneva14

The Illinois Trail does not have an app, but has
a strong web presence, with interactive planning
tools and considerable information on each site
and how to visit them. I did not observe any road
signs in Illinois, but I have confirmed that some are
planned.15

My trail highlights
Oak Park home and studio, Illinois
Visiting on a chilly afternoon, I was lucky to
catch the last tour of the day at The Frank Lloyd
Wright Home and Studio in Oak Park, just outside
Chicago. The site was Wright’s private residence and
workplace from 1889 to 1909 — the first 20 years of
his career — and it was one of his earliest projects.
His home functioned as an architectural laboratory
where he experimented with design concepts and
also set up a highly successful studio and office.16
Walter Burley Griffin and Marion Mahony (later
Griffin) trained under Wright before going into
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Me at the Frank Lloyd Wright home and studio, 1898, Oak Park, Illinois.

independent practice and eventually winning the
design competition for Canberra.
Wright and his wife Catherine raised six children
in the home until Wright left for Europe in 1909
with his lover Mamah Borthwick Cheney, one of his
clients in Oak Park.17
The site is operated by the Frank Lloyd Wright
Trust, which manages five Wright-designed
properties in the Chicago area and services around
150,000 visitors per year. Oak Park Home and
Studio has a small gift shop and offers 60-minute
tours of the property as well as neighbourhood
tours.18 Construction of a new visitor center was
announced in June 2019.19

Taliesin, Wisconsin
My experience at Taliesin will stay with me forever.
As the site was closed for the winter, I am grateful
that Kyle Adams, Event Manager, met me on a
freezing Tuesday and took me through several areas
of the estate. The slippery and almost inaccessible
roads, the metre-long icicles on the building’s eaves,
the indescribable views across the snow-covered
valley and the experimental interiors all made for an
incredible experience. The Taliesin estate was Frank
Lloyd Wright’s home and studio from 1911, as well
as a world-renowned architecture school from 1932.
The buildings are spread across a vast landscape,
which previously belonged to Wright’s mother’s
family.20

Taliesin, by Frank Lloyd Wright, built between 1911-1959,
Spring Green, Wisconsin

The main residential buildings are in their third
iteration following two major fires, the first Taliesin
was built in 1911 after Wright left Oak Park
to live, work and farm with his partner Mamah
Borthwick (following a two-year jaunt in Europe).
In 1914, arson destroyed the living quarters at
Taliesin, one-third of the house and a staff member
murdered seven residents, including Mamah. Wright
immediately set to work rebuilding the destroyed
portion of Taliesin. Just over 10 years later, in
1925, an electrical fire in Wright’s bedroom again
destroyed Taliesin’s living quarters and again he
rebuilt.21
In 1932, Frank and his wife Olgivanna founded
the Taliesin Fellowship, a community that provided
architectural training with a holistic, ‘learn by doing’
approach. The community remains as the ’Frank
Lloyd Wright School of Architecture’ whose
members reside at Taliesin during the summer
months and move to Taliesin West in Scottsdale,
Arizona, in the winter.22
The site is managed by Taliesin Preservation, a notfor-profit group, in partnership with the Frank Lloyd

71

SC Johnson Research Tower, 1950 and Administration Building, 1939 in Racine, Wisconsin

Wright Foundation, and hosts upwards of 25,000
visitors per year.23 The maintenance of the property
is sustained by visitation to the site and the visitor
centre/café, as well as newly diversified offerings
to enhance visitor attraction, repeat visitation and
community benefit. This includes the development of
a ‘farm to table’ culinary school as well as innovative
events such as progressive dinners to demonstrate
flexibility of spaces and expand income sources.24

SC Johnson Administration Building
and Research Tower, Racine, Wisconsin
Unlike other sites on the Trail, the SC Johnson site
is in operation as a working global headquarters
for SC Johnson while allowing public access via
free guided tours. Visiting SC Johnson on a windy
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Sunday afternoon, the site revealed itself like an
onion, with many unexpected layers to discover. The
free tour was outstanding.
SC Johnson is named after Samuel Curtis Johnson,
who founded a parquetry flooring company in
Racine in 1886. As the company grew in success,
many customers enquired about caring for their
floors. The ingenious Johnson saw an opportunity
and, after apparently mixing the perfect floor wax
combination in his bathtub, SC Johnson Wax
soon became more popular than the flooring
and the company has been on the rise ever since.
Samuel Johnson’s grandson Herbert Jr took over
the company at 28 years of age and, as a trained
chemist, he diversified the company into many

different chemicals and products. SC Johnson today
creates such recognisable products as Windex,
Glade, Baygon, Duck, Mr Muscle and Raid.25
It was HF Johnson Jr. who had the foresight to
hire Frank Lloyd Wright to design the firm’s new
headquarters in Racine, Wisconsin, including a large
administration building with an open-plan work
floor as well as single offices and a state-of-the-art
15-storey research tower for the design and research
of new chemicals.26

“Anybody can build a typical
building. I wanted to build
the best office building in the
world, and the only way to
do that was to get the greatest
architect in the world.”

			

HF Johnson Jr

27

Johnson wanted the buildings to inspire those who
worked there, and inspiring they certainly are.28 The
administration building, which opened in 1939,
is celebrated as one of the top 25 buildings of the
twentieth century. The unique structural columns,
which are compared to trees, mushrooms or lily
pads, are an engineering marvel. The building also
includes brickwork in Wright’s signature Cherokee
red, thousands of metres of Pyrex glass tubing
and Wright-designed furniture, still in situ. The
Research Tower was added in 1950 and, built on
cantilever principles, the 46-metre-tall building
again defied engineering and is supported by a core
just four metres in diameter. Wright also designed
HF Johnson’s nearby home of Wingspread in 1937
(which I also visited).29
While not formally affiliated with any of the Frank

Lloyd Wright associations, SC Johnson offers over
9,000 people per year free tours of the administration
building, research tower and of the Wingspread
residence.30

Observations, comparisons
and contrasts
I was fortunate to travel along portions of both the
Illinois and Wisconsin Trails during my Fellowship.
Despite visiting mere weeks after the coldest
winter in decades (a polar vortex!) I saw a number
of impressive Frank Lloyd Wright sites. I have in
included some personal observations, reflections on
the Trail, possible improvements as well as outcomes
of consultation and informal discussions with staff
and guides at other sites.
•
•

The Trails are a fantastic effort in coordinating
disparate but obviously linked sites in the
Midwest designed by Frank Lloyd Wright.

This is a concerted effort in the ‘productising of
architecture’,31 a successful model that has worked
for other types of historic architecture worldwide.

Taliesin brochure, and signage for the Frank Lloyd Trail in Wisonsin.
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The Trails promote the sites as a complete
experience in Wright’s architecture and
were developed by the state governments,
demonstrating a significant commitment to
tourism and conservation.

The self-drive Trails are a proactive initiative by
the government to pay respect to the significant
contribution ‘Wright’ has made to the built
character of the Midwest.
In both Illinois and Wisconsin, the Trail
is hosted on the state tourism portals Visit
Wisconsin and Enjoy Illinois. Neither state
mentions the other’s Trail.

There is only limited cross-promotion of the
Trails across the counties and towns involved, at
least with regard to web presence; for example,
of the nine Wisconsin counties involved, only
Racine and Madison counties mention the
Trail on their website. A few counties mention
individual sites, but not the Trail at large, and the
rest do not mention it at all.
The story is much the same in Illinois, where
many counties/cities mention the prevalence
of Frank Lloyd Wright architecture on their
websites, but only Rockford mentions the Trail
itself.

A few of the individual sites have their own web
presence and advertise their role on the Trail, but
most do not.
While I can see great potential in the Frank
Lloyd Wright Trail project, my reflections as
a participant were that it felt disjointed and
uncoordinated.

The disjuncture between the two state Trails
seems absurd in light of the fact that they end on
the neighbouring state borders as two completely
different products with no cross over.32
It is also surprising that, despite starting in
Kenosha County, Wisconsin, on the Illinois

•

•
•

•
•

•
•

•

•
•

border, there are no sites in this county.33

Cross-border collaboration is limited by political
and jurisdictional complexities meaning that the
two Trails operate in isolation with the only links
between the them being promoted by individual
sites and bodies – according to Dave Blank from
Real Racine, ‘It gets tricky with all the politics’.34

The many stakeholders, jurisdictions (states,
counties and cities) and individuals involved are
likely the reason for disparate coordination.
What could be significant opportunities
for packaging (accommodation, food, tour
tickets) and for tour operators to capitalise
on the existing infrastructure are particularly
challenging to implement with current
restrictions in place.

Each site has a different owner, different
operating hours, seasonal availability, varying
booking systems.

There is no central coordinating body for Wright
sites in Wisconsin or Illinois and I encountered
different opening hours as a major obstacle in
devising my route along the Trail, especially
because of winter closures.
Neither state was able to provide data on the
success or otherwise of the Trail programs.35

Because the route is part of the major highway
systems, it is impossible to distinguish between
general transport users and vehicles following
the Trails.36

The lack of central coordination makes it
difficult to gather visitor numbers from the
different sites, especially as many sites use
different metrics to measure visitation.37

It is similarly difficult to distinguish between
independent visitors to sites and those following
the Trails.
Of the sites I visited, only SC Johnson formally
collected visitor data with a post-tour survey.

Unity Temple, by Frank Lloyd Wright, 1908 in Oak Park, Illinois.

•

•

•

Visit Wisconsin stated that six of the nine
Wisconsin sites had experienced enhanced
visitation of between 12 and 20 per cent since
the Trail’s launch.38

The sites that recorded increased visitation
were Taliesin, Monona Terrace, SC Johnson
Administration Building and Research Tower,
Wyoming Valley School Cultural Arts Center,
and AD German Warehouse.39
Australia does not have a prevalence of

•

‘starchitects’ like Wright and the concentration
of prominent architect’s works in single states
areas is less common, however Driving Trails
that link buildings of a certain style, era or
purpose (schools, churches) could, however, be
effective.

The size of Canberra is conducive to
concentrations of single architect’s work, such as
Enrico Taglietti, such that a dedicated trail could
be successful.
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•

This model has the potential to drive tourism
in Canberra and from the surrounding region,
especially within a 300-kilometre radius.

In considering improvements to the Wisconsin
and Illinois Trails, and the implementation of this
model in Australia, and Canberra in particular, the
following thoughts arise:
•
•
•
•

•

•

•

The Trail would be a single offering, without
state border separation. Cross-state operations
would not be obvious to the visitor.

Visible branding and signage could be
implemented at the individual sites and on the
routes to them.
Advertising and promotion should be more
coordinated and obvious to the visitor.

A simple web template could be made available
across borders and to individual sites and
associated organisations to ensure consistency in
messaging and information.
Visitors could be directed to a single website
to coordinate bookings, provide information
on distances, contact details, opening
hours, accommodation packages, restaurant
recommendations and local ‘must sees’.

Either the visitor authorities or private tour
operators would use the Trail as a product and
develop packages and transport options for
visitors who opt not to drive.

An enhanced interactive and functional app
could offer real time updates, a central booking
service, driving distances, and audio visual
material such as podcasts or video.
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Visit Wisconsin, 2019. 9Visit Wisconsin, 2019. 10Visit Wisconsin, 2019. 11Visit
Wisconsin, 2019. 12Enjoy Illinois, 2019, ‘Illinois’ Frank Lloyd Wright Trail’, www.
enjoyillinois.com/history/frank-lloyd-wright-trail/, accessed 5 June 2019. 13Frank
Lloyd Wright Trust, 2019, https://flwright.org/, accessed 5 June. 14Enjoy Illinois,
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Opposite: Taliesin, by Frank Lloyd Wright, Wisconsin.
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With over 40 years of success under its belt, the Miami Design Preservation
League (MDPL) Art Deco Weekend is certainly an event to aspire to for
heritage advocacy and community engagement. The weekend is an annual event
of the MDPL, but before delving into its success, it is important to understand
the history of Art Deco architecture, how it became so concentrated in Miami
Beach and why there is a festival to celebrate and preserve it.

Art Deco
Art Deco is a particularly decorative style of
architecture that became popular in the 1920s and
1930s. Beginning in Paris, but evident worldwide, it
is one of the easiest styles to identify with its strong
characteristics, including:
•
•
•
•
•
•
•
•
•
•
•
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symmetry
strong vertical or horizontal detailing
stepped skyline or silhouette
bright colours or monochrome palettes
three-dimensional massing and detailing
vertical and horizontal fins, zigzags, streamlined
effects and dramatic curves
metal-framed windows, decorative portal
windows
exotic flora and fauna motifs
fountains or statues
glass blocks, chrome accents and terrazzo floors
stylised typefaces1, 2

Art Deco was prevalent at the same time as other
modernist architectural styles, but its strong
characteristics and ornamentation sets it apart from
other styles in this category. Art Deco is one of three
major styles in Miami including Mediterranean
(Spanish Mission) and Miami Modern (MiMo)
which is also in high concentrations in the city.3

Miami Deco
Following many years of occupation by the Tequesta
Indians, the City of Miami was incorporated in
1896, but the area now known as Miami Beach was
at that time an uninhabitable tangle of mangroves
and palms. Miami Beach was cleared at the request
of automobile pioneer Carl Fisher, who saw
potential in the area as a residential and business
hub.4 The first bridge was built across Biscayne Bay
to the beach in 1913.5

Art Deco Welcome Centre, Miami Beach

By the 1920s, Miami Beach was a popular
destination and continued to prosper even through
the Great Depression of the 1930s.6 By the time
the MiMo style started to appear in the city and on
Miami Beach from the 1950s and 1960s, the Art
Deco district was already considered dated, with
many of the buildings falling into disrepair.7
In the 1970s, Miami Beach was primarily a
retirement destination, with an elderly population
living in dilapidated Art Deco buildings.8 Tourism
had slowed and the real estate ‘buzzards’ were
circling, seeking demolition and replacement.9

Miami Beach renaissance:
preservation & pop culture
As Daniel Ciraldo, Executive Director of the
MDPL states, ‘this area could have all been condos if
it wasn’t for Barbara Baer Capitman’.10 The MDPL
was established in 1976 by Capitman and her son

John as a project to honour the US bicentenary in
the same year.
The Capitmans worked with local designers
Leonard Horowitz and Lillian Barber to identify
a concentration of buildings in Miami Beach to
designate as a historic district.11 This was the first
twentieth-century neighbourhood to be recognised
on the US National Register of Historic Places.
What is now referred to as the Miami Beach Art
Deco Historic District is made up of 800+ buildings
(dating from 1923 to 1943).12
By 1978, the MDPL had organised Art Deco Week
(renamed Weekend just a year later) to be held in
and around the Cardozo Hotel in Miami Beach as
a showcase for the Art Deco district. The aim of the
event was to attract locals and tourists to the area
and highlight the importance of the architecture.13
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Following the district gaining national recognition,
developers started to take notice, and the restoration
of buildings began. The pastel colour palette, which
is so much a part of contemporary Miami Beach’s
character, was implemented by Leonard Horowitz
and the MDPL. Horowitz and Barbara Capitman
were successful in convincing the Dade County
government to fund and implement the colour
scheme to highlight the Art Deco features of the
primarily all-white buildings. The first building to
receive the ‘pastel paradise’ treatment was Friedman’s
Bakery, which, on its own, conflicted with its
surrounds and attracted significant criticism. As
other buildings were restored, however, the aesthetic
became consistent and Miami Beach started
attracting national attention:

“The colors made people able
to see the details and beauty
of buildings that had been
obscured by dirt and peeling
paint and dreary colors.”14
While conservation was making major waves,
another factor in this renaissance of the beach was
the introduction of a well-known TV show that
profiled Miami as the ‘coolest’ place in America —
Miami Vice. The program’s ‘Vice effect’ is credited
as helping to save Miami Beach by ‘broadcasting
the architectural charms of its long-neglected Deco
hotels and apartment houses to millions around the
globe at a time when city fathers wanted nothing
more than to tear it all down for condos’.15
The effect on the city was almost immediate
and, while the producers had to invent the bars
and nightlife of the beach for the show, actual
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Colour palette by Leonard Horowitz

development soon followed, enlivening what
was then an almost empty place. Tourism grew
significantly and the MDPL embraced the interest
and used it as a tool for political support and
protection. Miami Vice even sponsored Art Deco
Weekend - ‘It certainly put the Art Deco district on
the world map’.16

Tourism in Miami
Tourism is Miami’s biggest economy and largest
driver of industry.17 Miami has around 16 million
annual visitors, with almost 50 per cent being
international.18 The visitation is more than five times
the population of Miami.19
Besides nostalgia for Miami Vice, the ‘surf, sand, sun,
beaches, and nightclubs’ are the major selling points
for the city.20 History/heritage is a more recent
addition to the tourism mix. Data indicates that
there is a growing market in arts and culture through
successful events such as the Art Deco Weekend
and Art Basel (which attracts some 60,000 people).
While there has been more focus on architecture
in recent years, it is still one of the minor tourism
markets, despite being so much a part of the city’s
identity and branding strategy.21

MDPL and its Art Deco
weekend
After 40 years of operation, the MDPL has become
the voice of history in Miami with its mission to
promote, preserve and protect. On Miami Beach, the
league-operated Art Deco Welcome Center is the
first port of call for more than 10,000 visitors each
month, many of whom participate in the regular
walking tours of the district. Engaging in advocacy
through lectures, tours, events and exhibitions in
the visitor centre, the MDPL also provides frontline
advocacy in the media, legal arena, to government
and directly to developers.24 The league has 17 paid
staff and over 40 volunteers. The 15 guides and tour

The vast difference between day and night in Miami
has been a challenge for tourism within the art and
culture demographic, as this is a primarily older,
wealthier and more discerning audience who don’t
generally appreciate the often-rowdy nightlife that
attracts a much younger crowd.22
John Copeland of the Greater Miami Convention
and Visitor Bureau suggests that the data collected
through direct intercept survey and online portals
shows that visitors are more and more about having
‘a total experience’, including an understanding of
the past as well as the present.23

Art Deco Weekend poster (Source: Miami Design Preservation League)
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director are responsible for the nine weekly tours of
the district, as well as the operation of the museum,
gift shop and visitor reception.25
The Miami Art Deco Weekend is the premier
annual event for the organisation and has grown
over the last 40 years to be one of the largest and
most successful events in Miami Beach. Attracting
over 150,000 visitors across three days, the festival
includes a vintage car show, fashion show, speciality
tours, and a jazz music festival. During the festival,
hotels are at a 95 per cent occupancy rate, and the
estimated economic impact is in the range of $13
million.26 Just over half of the visitors to the festival
(53 per cent) live in Miami–Dade County, 26 per
cent live outside of Florida and 10 per cent outside
the United States.27
The event running costs are over $400,000, and the
logistics of such an undertaking are complex. The
event sees Ocean Drive, the main road of Miami
Beach, closed and occupied with stalls and event
spaces. Over $100,000 of this cost is to cover the
police and fire departments’ time and costs to close
the street and secure the event; another $50,000 is
spent on staffing and staff costs; close to $100,000 on
infrastructure; $50,000 on entertainment; with the
rest going towards ancillary costs and promotion.28
Considering the MDPL is a not-for-profit group
with a small staff, an event of this size and cost is
impressive. Event funding comes from a variety of
sources, including the city government, which covers
police and fire department fees as official event
sponsors. Booth hire by vendors provides around
one-quarter of the income, industry sponsorships
accounts for another quarter, while Dade County
chips in about one-eighth of the cost. The rest of the
funding is generated by fundraising efforts, tours
and the museum gift shop.29 Promotional support is
also provided by the Greater Miami Convention and
Visitor Bureau.30
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Festival outcomes
Starting with just a few people showing interest in
the conservation of the area, the MDPL Art Deco
Weekend is now a phenomenon:

“What was previously seen
as a waste of space is now
promoted as part of the city’s
identity.”31
The festival is a ‘celebration of the past while looking
forward to the future’32 and each year has a realworld focus on issues facing heritage in Miami, such
as sea-level rising, and aims to address them through
the festival program.33
While at times the MDPL are at odds with the city
over development decisions,34 the league certainly
pulls its weight in tourism, and provides great
benefits to residents and visitors alike through the
festival, the Art Deco Visitor Center and as the
public voice for the city’s history.
In addition, the festival (and its friend Miami Vice)
have resulted in an ongoing increase in real estate
value and a widespread commitment by developers
to adaptive reuse, to capitalise on the tourism and
community interest in Art Deco.
It is clear that heritage conservation works well in a
strong tourism economy, and the tangible benefits to
the community of tourism also encourage those who
live in Miami to contribute.

Observations, comparisons &
contrasts
The annual festival is held in January, so I was unable
to participate firsthand during my Fellowship.
However the perspective of the Visitors Bureau and
the MDPL give the impression that the festival is
highly effective.
Top to bottom:
Ocean Drive, Miami Beach;
the Hotel Breakwater, Miami Beach;
Art Deco Weekend (Source: Miami
Design Preservation League)

•
•
•

•

•

•
•

The longevity of the festival is testament to its
success, and visitor numbers are impressive.

The positive community impact of the festival
is demonstrated by the fact that over half of the
visitors live in the Miami area.
The work of the MDPL in traditional
and event-based advocacy has also had a
demonstrable benefit to Miami as is clear from
the number of tourists on the beach and in
the city, the condition of the buildings, and
the prevalence of Art Deco themes in city
merchandise and branding.

While in Miami, I also met with the Cultural
Heritage Alliance for Tourism (CHAT), which
offers tourism readiness training and business
development opportunities to small businesses
and attractions from heritage and multicultural
communities.35
CHAT tours profile the unique voices of tour
guides from multicultural backgrounds and less
visited neighbourhoods, while offering training
and development opportunities for restaurants,
transport and retail operators.36

Each tour benefits between four to six
local businesses and all guides are from the
neighbourhood in which the tours take place.

CHAT’s work is a significant opportunity for
collaboration with the Art Deco Festival, in
profiling untold stories and experiences of other
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•

•

•

Miami communities and neighbourhoods.37

This could be a vehicle for expanding the
festival’s reach and dispelling negative
perceptions about some neighbourhoods in
Miami.38

As Stephanie Jones from CHAT states ‘a visitor
doesn’t see county lines’ and it is important that
tourism operators work together to provide a
cohesive tourism experience, and see each other
as collaborators rather than competitors.39

Miami also has a significant representation of
MiMo design that is promoted through the
city’s MiMo Biscayne Association. Expansion of
the festival to collaborate with this association
could also be explored.
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ONE HOUSE
ONE MASSIVE IMPACT

FALLINGWATER
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Fallingwater by Frank Lloyd Wright

In understanding how architecture can positively
impact the local community, it is hard to go past
Frank Lloyd Wright’s Fallingwater as a prime
example.

About Fallingwater
While Frank Lloyd Wright is arguably America’s
most well-known architect, and tourists travel the
country in search of his work, few places have the
status and recognition of his 1935–39 work at Bear
Run, Pennsylvania.
Built as a weekend house for Pittsburgh department
store magnates Edgar and Liliane Kaufmann and
their son Edgar Jnr, Fallingwater was constructed on
the site of a former Masonic camp.1 The Kaufmann’s
holiday homes retain icon status with their winter
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home in Palm Springs, which was designed by another
modernist heavyweight, Richard Neutra, in 1946.
Edgar Kaufmann Jr gave Fallingwater (including
the 1,500 surrounding acres) to the Western
Pennsylvania Conservancy in 1963 and has operated
as a museum since 1964.
The house is a feat of engineering and an example
of the connection between architecture and nature.
Built into an active waterfall, the building defied
architectural norms and stretched the capacity
of materials and the local tradesmen alike. Not
surprisingly, it has been on my personal bucket list
for a long time, but I am not the only one to have
dreamt of visiting this rural gem — Fallingwater is
ranked as ‘one of the 12 landmarks that will change

the way you see the world’ and is a National Historic
Landmark and Commonwealth of Pennsylvania
Treasure.2

“In Fallingwater, Wright
captured the perfect essence of
our desire to live with nature: to
dwell in a forested place and be
at home in the natural world.”
			

Edgar Kaufmann, Jr3

Location, location, location
Rural is no understatement, with Fallingwater being
located in the area referred to as the Laurel Highlands
in Fayette County. The closest towns, Mill Run and
Ohiopyle, have a collective population of less than
2,000.4 The area is visited primarily to see this icon,
and for river rafting in the summer and spring.

night stays every year for the Laurel Highlands and
the surrounding region. Factoring in the additional
impact of the operating needs of the site, this
number is likely much higher.7
While the house is closed across the winter months
due to heavy snowfall and lower visitor numbers,
visitors can still access the grounds and sneak an
iconic view. Despite the chilly weather, thousands
of people continue to visit the site during the off
season, though the visitor amenities such as the
1979 visitor centre (designed by Paul Mayen), café,
museum store and gallery are closed.8
An additional community benefit takes the form of
an annual free open day for Fayette County residents
and the complementary education program rolled
out over the four surrounding counties under the
clever name of ‘Wright in your own backyard’. The
program is presented to over 1,400 students annually
and includes a free tour of the site and workshops as
well as a teacher training program.9

Given its isolated nature, the over 170,000 annual
visitors to Fallingwater are staggering and the
interest in the site has grown exponentially, with
over six million people having visited since it opened
to the public. Most visitors come from within a
300-kilometre radius, commonly from Pittsburgh,
which is 110 kilometres away, but an impressive
25 per cent of visitors are international.5 The
demographic is largely leisure travellers aged 45+.6

Regional impact
In terms of benefit to the local community and
economy, Fallingwater remains the second-largest
employer in the region, with some 118 staff
including seasonal and security staff. The economic
impact was estimated in 2008 to be upwards of $30
million, generating approximately 100,000 room

A series of cantilevered balconies hang over the flowing river below.
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Visiting an icon
I was fortunate to visit while the site was closed for
the winter, so my insights are perhaps different to
those who visit with a tour group, but what struck
me about the Fallingwater was how much it felt just
like a home, not like a museum.
Generously showing my husband and I through on
a snowy Sunday morning, we felt like celebrities as
Fallingwater’s Director Justin Gunther explained
that the message of the architecture is the most
important aspect of the site’s management. While
exceptionally important, the collection takes a
second seat to the experience of the place.
Gunther clarified that Fallingwater takes a
democratic approach to visitation, where the goal
is accessibility rather than unattainability, stating
that he hates that there is a need to monetise the
experience, as this can make access less attainable.
Revenue is, however, integral to the ongoing
maintenance of the house and landscape and
a variety of price points and access options are
available.10
Above: Fallingwater Director Justin Gunther opens a
covered stairway leading to the water’s edge.
Below: A sitting area near the fireplace. The interiors
feature large slabs of glazed stone.

Accessibility comes, of course, with significant
challenges, with site managers needing to strike
a delicate balance between access and heritage
conservation. Sometimes there are over 1,000 visitors
a day, so numbers are controlled to 12 people per
group to minimise the impact on the house.
The conservation program is rolling and a major
part of operations as the building constantly requires
stabilisation, patching and restoration and over
$50,000 is spent annually on furniture and object
conservation alone. With the original contents being
gifted with the house, it is imperative that textiles
are rotated, paper is conserved, objects are rested and
things are kept out of immediate harm. Not only
does the house and setting face the sheer impact
of thousands of feet a year, the running waterfall,
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•
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•

Me climbing the stairs from the library.

inclement weather, age of the property and its fragile
building materials mean that ‘there is never a dull
day’.11

•

The rural location of the site may ordinarily
be a visitor deterrent, but the ‘Wright’ factor is
obvious in attracting an impressive number of
visitors each year.

The power of a ‘starchitect’ (an architect of
celebrity status) such as Wright combined with
the natural beauty of the area provide a unique
visitor experience.

Philanthropic support plays a huge role in the
success of this venture, the culture of giving in
the United States, particularly on the East Coast,
is of immeasurable benefit to conservation
efforts.
Much like any house museum, major challenges
in access versus conservation are apparent,
but Fallingwater handles this well via a wellresourced and active conservation program.

While Fallingwater is not directly comparable
to Australia or to Canberra, the impact of
architecture on the region is certainly something
to take note of.
The use of architecture, especially a single icon
such as Fallingwater, is evident in the region’s
tourism products, marketing and branding.
Fallingwater demonstrates that architecture can

Observations, comparisons
and contrasts
Despite facing major challenges in its location and
maintenance, Fallingwater provides a high-quality
visitor experience in a unique setting and my visit
gave rise to the following observations:
•
•

Fallingwater is an exceptional site offering a
coordinated visitor experience.

The site is well appointed with infrastructure for
visitors, clear signage to and at the site, a visitor
centre, museum store, gallery and café.

Fallingwater advertised at Pittsburgh Airport.
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be a strong tourist magnet if it is profiled and
marketed effectively.

Despite being over an hour away, Fallingwater
even features in the destination marketing for
Pittsburgh, with a large dedicated display at
the Pittsburgh Airport as well as mentions and
features in local tourism magazines and websites.
Due to its icon status, clever marketing and
its inclusion on various types of ‘must see’ lists,
Fallingwater is visited not only by those in the
typical architectural tourist demographic, but
also by visitors from all demographics.
Fallingwater is an asset and, despite being
costly to maintain, it is broadly viewed by the
Conservancy, local community, county, nearby
cities, state and even country as such.

Australia, and Canberra in particular, could
benefit from this perspective, by understanding
the social and community value of architecture,
accepting that buildings age and need to be
actively maintained, and in turn seeing them as a
key part of the cultural landscape of a city.

Fallingwater is not the only house museum I visited
that has a significant economic impact on a rural
area. Farnsworth House by Mies van der Rohe in
Plano, Illinois, has 12,000 visitors per year and has
an economic impact of over $40 million, which
takes into account accommodation, fuel, food and
beverage. Farnsworth is managed and promoted by
the National Trust for Historic Preservation.
A visit to Fallingwater not only benefits to local
community, but does, as Travel and Leisure magazine
states, change the way you see the world. Despite
being described as ‘an outlier of Modernism’ —
Wright’s Fallingwater remains as impactful today as
I’m sure it was when the Kaufmann family arrived to
see it completed in the 1930s.
Western Pennsylvania Conservancy, 2019, Fallingwater, fallingwater.org/, accessed
2 June 2019. 2Raoul Barreneche, 2017, ‘Making an architectural pilgrimage’, Travel
and Leisure Magazine, 24 January, www.travelandleisure.com/articles/make-anarchitectural-pilgrimage, accessed 2 June 2019. 3Western Pennsylvania Conservancy,
2019. 4Western Pennsylvania Conservancy, 2019. 5J Gunther, 2019, Fallingwater,
personal communication, 3 March. 6Gunther, 2019. 7Western Pennsylvania
Conservancy, 2008, ‘Improving a region’s economy through a landmark’,
waterlandlife.org/publications/e-conserve/fall-08/landmark.html, accessed 2 June
2019. 8Gunther, 2019.9Gunther, 2019. 10Gunther, 2019. 11Gunther, 2019.
1

Supporting beams embedded into the rock face, Fallingwater.
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Successful advocacy & engagement:

key findings
96

The findings of the research and consultation undertaken before, during and
following my Churchill Fellowship respond to the identified Fellowship Aims
and address the identified Challenges from the previous section. They are
presented as a collection of observations under key themes.

Success through advocacy,
not obstructionism

•

Definitions matter, and understanding the mission
and approach of heritage advocacy efforts is key to
their effectiveness. The role of an advocate is to raise
awareness, to educate and to support the cause, but
obstructionist advocacy can be ineffective as many
of the discussions and outcomes of my research
suggests:

•

•
•
•

•
•

•

Obstructionism is largely ineffective and
promotes an already extant perception of
heritage being an impediment to progress.

Understand and define the circles of influence,
and direct efforts to where they can make a
difference.1

Define your beneficial role in a situation before
taking any action — only become involved if
you can realistically offer assistance, add value or
provide useful insights.
Be strategic about how influence is used,
recognise the limits placed on power in the
absence of a financial stake in a place.2

‘We cannot be the movement of the “no”
and must play a diverse role of mediator,
facilitator and developer, as well as advocate and
protector’.3
It is exhausting to be angry and outraged all the
time, be considered, strategic and constructive.

•

•
•

Anger can be better harnessed as action, and
kneejerk reactive approaches can do more harm
than good.4
Be aware that controversy and negativity can
deter supporters.5

There will always be a role for reactive advocacy
when urgent matters arise, but the primary role
of an advocacy organisation should be proactive
and collaborative.6

Proactiveness assists in presenting an
organisation as a thought leader and problem
solver rather than an obstructer.7

Organisations can be proactive by identifying
trends, such as a class of buildings at risk,
anticipating future actions and gaining support
through strategic campaigns before proposals
arise.

Success through collaboration
and compromise
Position an organisation as a partner, advisor and
collaborator and take a positive and open approach
in order to be ‘invited to the table’ with government,
developers and other decision makers.8
•

•

It can be tricky to work with organisations when
you fundamentally disagree with what they do,
or have done, so be strategic and measured in
approach.
There is only one chance to make a first

Opposite: The Eames House, Los Angeles, by Charles and Ray Eames, 1949.
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impression, so ‘going for the jugular’ is not the
best way to form or maintain collaborative
relationships.
Positive relationships provide an opportunity
to discuss alternatives, negotiate, and tweak
proposals for positive heritage outcomes.9

When invited to the table, bring solutions, not
just problems.10

If resources permit, come to a discussion armed
with defined solutions, alternatives or designs
that demonstrate the feasibility of heritage
conservation.11

Stand your ground but approach each situation
with openness — ‘we don’t really agree with
what you’ve proposed, but we’d like to work with
you to make it better’.12
Build a profile within the community
and industry, credibility means a lot when
approaching government.13

This profile and reputation also helps to
ensure that the government understands an
organisation’s influence and would prefer to
inform and work with it, rather than be in
opposition.14

Always maintain core values and ethics, but be
open to compromise and collaborative decisionmaking, not everyone can always get exactly
what they want, but there may be acceptable
middle ground.15
Having open communication lines in both
directions is key to positive relationships.
Concealment of information on either side can
damage relationships.16
Be careful, where possible, not to directly
criticise and name individuals to maintain
relationships in the long term.17

Actively participate in opportunities to review,
refine and change legislation, policy and process.
Join committees and advisory groups to ensure

•

•

advocacy from the inside and the outside.

Maintain independence when accepting support
from the government or developers, ensuring
it is made clear that acceptance of support
will not impact the views and mission of an
organisation.18
Actively seek the perspectives of those viewed
as adversaries — a developer, real estate agent or
legislator may be able to share a perspective not
previously considered.19

Success by embracing the
positive
It is hard not to take losses personally, especially
when you have put your heart and soul into a cause.20
•
•
•
•

Learn from losses, and analyse what went wrong:
was it timing? Funding? The people involved? Is
there a larger issue at play?
Use a negative outcome as a positive learning
experience.

Praise good outcomes, celebrate wins and keep
the lines of communication open and positive.

Take the little wins as well as the big ones: ‘I
can sleep at night because we did everything we
possibly could’.21

Success by contributing to the
greater good
In all advocacy efforts, consider how you are
contributing the greater good of the community,
society and the environment.
•
•

Think outside the preservation bubble.22

Adaptive reuse is a key way in which heritage
conservation can contribute to larger social
issues such as homelessness and housing
inequity.23

Me and Lucia Dewey Atwell, Grandaughter of Charles and Ray Eames at the Eames House, Los Angeles

•
•
•

Preserving structures for the purpose of
affordable housing is a unique opportunity for
developers to contribute to the community.

Adaptive reuse is also a highly sustainable action,
as it retains the embodied energy of sites and
buildings and reduces construction waste.
Heritage conservation, tourism and advocacy can
also involve sectors of the community that are in
need, such as those with disabilities, unemployed
people and other disadvantaged groups.

Success through the power of
information
Data and information are the key to dispelling the
myths that exist about Modernism and addressing
negative perceptions. Nothing is a more powerful
than information.
•

A complete survey of a city that outlines
building types, ages, significance and condition

•

•
•
•

•

is one of the most powerful tools an organisation
can have.24
The LA Conservancy’s city-wide survey of
some 880,000 parcels demonstrated that just
5 per cent of parcels contain designated areas
or landmark buildings — these metrics are
powerful against widespread perceptions that
‘heritage is always in the way of development’.25

Having a list of endangered/at-risk buildings,
based on analysis, is also a powerful tool for
engagement and advocacy.26

Crowdsourcing information is a way to survey
large areas of ground.
The World Monuments Fund’s ‘Modern
century: a global inquiry into modern
architecture’ used its followers on Twitter to
identify sites around the world.27

Preservation Chicago, Houston Uncommon
Modern and Tucson Historic Preservation
Foundation have been trialling this community-
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Modernist Home in Arapahoe Acres, Denver, Colorado
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led approach including offering training to
volunteers in using a simple smartphone app
that collates and uploads data to a central
database.28, 29, 30

•

Establishing the collection process from the
beginning (via, for example, a clear template)
means that citizens will know what information
they need to collect as well as how to include
location data and images.31

•

The citizen-led approach is not foolproof and
data errors are inevitable, but this groundwork
saves considerable time and effort in identifying
priorities.

•

Data provides an opportunity to be more
proactive in heritage conservation and advocacy,
potentially identifying sites and protecting them
before they come under threat.32
Documentation also provides a baseline for
decision-making about designation/listing of
structures to address challenges in assessing
structures that have no previous identification.33

Thematic studies are a useful tool; for example,
looking at sites by a particular architect, during
a particular era, of a particular style or in a
particular area.34

Measuring success

may include:

While some metrics exist to quantify the
performance of an event or organisation, it is more
difficult to measure the overall success of heritage
and Modernism advocacy efforts. Success is trickier
to quantify when multiple stakeholders are involved
as many groups may take credit for the same
outcome. Numbers are useful in simply and visually
demonstrating success, however, numbers do not
always account for the work done behind the scenes
or the qualitative aspects of success.

•

Success by numbers
Metrics to demonstrate impact and success may
include:
•
•
•
•
•
•
•
•
•
•
•
•
•

number of ‘saves’ (how many buildings were
saved from demolition)

number of members as well as renewals and
upgrades

•
•
•
•
•
•

•

number of volunteers
hours spent on tasks
number of visitors

number of attendees at events
funding raised

positive heritage conservation outcomes such as
collaboration or implementation of advice
feedback from informal and formal data
collection such as follow-up surveys and focus
groups
general community perception, visibility and
acceptability
measurable impacts on neighbourhoods
education outcomes

progress on larger social issues such as poverty
and climate change

continuous improvement — the San Diego
Architecture Foundation’s mission is to ensure:
‘every year we try to do one thing better than the
last’.
The LA Conservancy produces a ‘Preservation
report card’ that gives an A–F grade for all 88
municipalities. Grading government policies and
progress in heritage conservation on a five-yearly
cycle provides both qualitative and quantitative
metrics to measure changes in preservation
performance.

distances driven

Success through audience
identification

repeat visitation/attendance

Events and engagement need to cater to specific
audiences, and defining the audience is key before
determining how to engage with it.

support received (number of partners, supporters,
collaborators)
measurable tourism benefits (e.g., hotel nights,
petrol, food)
distribution of information (e.g., number of
programs picked up)
media reach and number of publications/
mentions

Qualitative measures
Qualitative information to assist measuring success

•

•
•

Do not rest on the laurels of an audience who
came before, continue to identify, analyse and
understand the current audience and how it
could expand in the future.
Data and feedback define what the audience
likes and does not like.

Network with other sectors to identify new
audiences, and share audiences between sectors.

101

•
•
•
•

•
•

Massage the egos of supporters, and provide
them with benefits and rewards for their support,
such as enhanced access and exclusive previews.35

Toe the line of exclusivity by providing people
one-off opportunities, such as a box seats
experience.

Ensure a program also has inclusive pricing,
availability and accessibility for a broad market.
Cater to different demographics within an
audience by offering different types of events,
different price points, different availability, and
events catering to people with children.36

Consider how to engage with the education
sector, offering events for primary, secondary or
university students.
Consider audiences that may not be able to
attend and arrange for their involvement
through digital platforms, podcasts or satellite
events.

Success by thinking outside
the box
While traditional events and presentations will
always play a role, being creative, innovative and
thinking outside the box keeps offerings fresh and
engaging.
•

•
•
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Keeping abreast of new ways of presenting
information is key to the ongoing success and
sustainability of advocacy, technology changes
constantly.

Events from other industries or sectors provide
inspiration — check out sporting, art, cultural
and food festivals for ideas.

Exposure to Modernism is important, so even
if your event is not directly about Modernism,
a modernist venue is a great way to ease people
into the idea of Modernism while aligning with
their other interests.

From top to bottom:
Geisel Library, by William Pereira, 1968, San Diego;
me with Adrian Scott Fine of LA Conservancy;
the oldest remaining McDonalds in Downey, Los Angeles.

•

•
•

•
•

Capitalise on people’s desire to be active —
consider exercise or activity being incorporated
into events. A modernist bike tour?37 A
fundraising tennis tournament at a modernist
home?38

Involve food and beverage in events: food is a
great social leveller across diverse demographics.
Consider hidden heritage places — everywhere
has a story, has anyone ever celebrated the
history of a caravan park, or an electricity
station?
Pop-up events are becoming more and more
prevalent, consider the benefits of temporary
offerings.

Citizen-led projects can empower the
community who feel less like they are being told
what to think — consider ways to profile and
celebrate such projects — perhaps an exhibition?

Successfully embracing all
stories

•

•
•

•

Not everyone feels connected to a building or
site, but people can connect to people and their
stories.

In effective heritage advocacy it is important to
embrace the power of communication and use any
means necessary to share the message. Messages
need to be clear, strong and, of course, relevant to
garner attention and support.
•

•
•

•

‘Buildings can be the characters in a story’ —
give them a personality and a role in the story to
engage people with a more abstract concept.40
Do not shy away from controversial stories, the
real history of a place might be uncomfortable,
but should not be denied a chance to be
acknowledged.
Consider other perspectives: do not just tell
the stories you know, ask others about their
memories, associations and connections and

Consider the voice telling the stories and allow
people to speak for themselves.

Successfully messaging
modernism

When telling stories of the places you are preserving
or advocating for, it is important to remember that
‘people connect with the who’s and the why’s more
than the what’s’.39
•

identify ways to communicate the layered history
of a place.

•
•

Simplify your message. The simple, emotional
and on-target message presented by the National
Trust for Historic Preservation — ‘This place
matters’ — was the most effective that I saw
during my research.
Do not use jargon — it is alienating to a general
audience.
Like food, pop culture is a social leveller and
provides the bridge between the academic
and the non-academic. For example, a film
about Columbus, Indiana, raised its profile and
engaging the actors from the film to market the
city has proved effective.41

The cultural context of Modernism is important
in sharing information about Modernism —
frame the story by using cultural references that
relate to the place you are advocating for, such as
social and political events, television and movies
of the time, music and fashion, technology and
economics.
Use superlatives that catch people’s immediate
attention — was the place the first, biggest, best,
smallest, most unique?
Remember that Modernism is a product of its
time so acknowledge its flaws — use quirky and
unusual features as key points of difference.

103

•
•

•

•
•

•
•

•

•

•

104

Good photography and graphic design is
essential in communicating your message.
Exploit the power of historic images.42

Star power will enhance the reach of your event
or message — the voice of prominent public
figures in support of your cause can be highly
effective.

Think about different avenues for
communication, including websites, print media,
online news, blogs, podcasts, publications,
exhibitions, pop-ups and more.

•

Publications provide a gateway to audiences and
can add credibility and glamour to stories.43

Consider how your events and efforts could be
communicated through exhibitions. Photographs
and objects related to a place are powerful tools
for connecting.
The industry has often shied away from using
pop culture and nostalgia to communicate
conservation messages. It can be seen as taking
the easy way out, and skimming the surface
without delving into the real story. But it works,
even if it is just an appetiser!
Generate a sense of nostalgia as a ‘hook’ to
deliver more complex information — think of it
like broccoli with cheese: entice supporters with
the cheese and then give them the broccoli.44

If you’ve got it, flaunt it! Palm Springs is a
powerful example of a city that has embraced
and capitalised on the glamour of its Hollywood
associations to attract people, and once they are
there, to share a broader conservation message

Include different voices in publications, social
media and other communications to prevent
audiences tiring of a single narrative — guest
writers or hired professionals can enhance and
diversify communication.45

Success through community
impact
•

Exploit the power of social media, its use by the
LA Conservancy to save Norm’s Diner (1957)
from demolition is a significant example of this.
Instagram is the fastest growing social media
platform. Being primarily visual, it is an
opportunity to communicate with engaging
photographs of places and associated people.

with them.

•
•
•

•

•

•

Use architecture to build and strengthen
community identity and connection to place.
History, culture and environment are key factors
in what makes cities liveable, and heritage
conservation plays a major role in maintaining
these factors.

A liveable city is key to retaining great minds,
sustaining the next generation and to avoid cities
‘ageing out’.46
Preservation can have a significant impact on a
community’s aesthetic and, in turn, the way in
which it is perceived by locals and visitors.47

Heritage conservation and advocacy provide
tangible benefits through increased real
estate value; for example, many people await
Modernism Week to place For Sale signs out
in Palm Springs because of the demonstrable
impact on sales brought about by the influx of
visitors.48

Columbus, Indiana, successfully demonstrates
how celebration of Modernism and history can
result in high levels of community pride and
engagement.49
Ensure the community is aware of its history
and significance before expecting they will care
about it, be proud of it or advocate for it —
conservation follows appreciation.50

Using Modernism and associated cultural
references in city identity, branding and tourism

One of the Swiss Miss houses, designed by Charles duBois, Palm Springs, California

•

•
•

promotion can help to strengthen community
identity.

It often takes an outside perspective to remind
those on the inside how great their city is —
consider using prominent people to remind the
community of the positive aspects of a city.
Remember that in any advocacy process,
community benefit is the aim, preservation and
tourism benefits are the outcomes.51

Advocacy through access is important.
Providing access to less-visited places, such as

•

•

neighbourhoods with negative reputations, and
providing firsthand perspectives can assist in
dispelling negative perceptions.
In Chicago, the Open House program takes
people into neighbourhoods to fight negative
perceptions of them and to share stories from
those who live there.52

Consider the human impact of saving a place
from demolition. Many places are symbols of a
neighbourhood or culture, they tell a story and
connect people. Even the most modest building
may have special social meaning.53
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Successfully engaging the next
generation
Despite our best efforts, we will not be around
forever. It is important to consider leaving a place
in a better condition than we found it, but also
empowering others to pick up where we leave off.
•
•

•

From top to bottom:
Me with ward Miller and Mary Lu Seidel of Preservation Chicago;
Dining Room, Miller House by Eero Saarinen, 1957, Columbus, Indiana;
Me with Tracy Souza at Exhibit Columbus.

•

•

•
•
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Consider how to meaningfully engage
with children to build lifelong heritage and
conservation advocates.

Do not tell the next generation how to think, or
assume to know how they wish to be engaged.
Ask people what they are interested in, how they
wish to digest information and what kind of
events, opportunities and experiences they want.
Programs that directly engage young career
professionals, such as the Getty Conservation
Institute’s internships, allow them to engage
with heritage conservation research and become
the next generation of industry leaders.54
Involve younger people in advocacy in any way
possible, through membership on committees,
event organisation, deputising them to take
responsibility, feel empowered and share their
insights.

One of the most effective strategies to engage
young people that I noted in my research was
the ‘Museum Hack’ group who take ‘guerilla’
tours of major museums, including MoMA.
The group is owned and staffed by young people
and is aimed at engaging youth through fun,
silly, social media linked tours that make light
of traditional (what may be considered boring)
museum tours while sharing key information
about the place from an alternative perspective.
Embrace technology with gusto to ensure
technologically savvy audiences are engaged.

Strike a balance between the digital and the
physical so not to detract from the significance
of places or deter other audiences.55

Successful modern tourism
Tourism can provide multifaceted benefits to a city,
including social and economic benefits.
•

•

•

•

•
•
•

•

Architecture and tourism have been strongly
linked since the religious pilgrimages of
thousands of years ago and the Grand Tour,
since this time many cities have successfully
leveraged their heritage and architecture as a
major, if not sole, tourism attractor.

Modernism is its own subsector of architectural
tourism, which is a form of cultural tourism.
Cultural and architectural tourism are significant
growth sectors in the tourism economy.56, 57, 58

The first key to cities successfully capitalising on
and marketing their tourism is the engagement
of the local community in building associations
around the city’s history and architecture. The
community will then become advocates and sales
people for the city.
Architecture can play a strong role in both
cultural tourism and educational tourism,
however, opportunities exist for crossover into
other sectors such as family tourism, food and
wine tourism, sports tourism and sustainable
tourism.

Tourism related to architecture can provide an
economic benefit in the form of increased real
estate values, as demonstrated in Palm Springs.59
Palm Springs also demonstrates increased
renovation and restoration of modernist
buildings due to increased tourism.60

Tourism campaigns can capitalise on iconic
buildings as major tourist attractions; for
example Fallingwater, Farnsworth House and
sites on both Frank Lloyd Wright Trails (see
case studies).

•

•

•
•

•

•

through the provision of accommodation, food
and retail and services such as fuel. Tourism
operators such as tour guides and travel agents
are also core benefactors of increased visitation
to cities.

The pull factor of buildings by well-known
architects (‘starchitects’) is a major component of
architectural tourism. This is well demonstrated
in several US cities such as Columbus, Indiana;
Los Angeles; Palm Springs; and, of course, states
that contain Frank Lloyd Wright sites.
There is a combination of tourism and
destination marketing models in the United
States. Several cities have government-operated
authorities, others have private companies that
undertake tourism promotion and operation.
In the United States, tourism services are
prominently funded by a city, hotel or resort tax
of up to 8 per cent.

The audience for Modernism and architectural
tourism is primarily singles, couples and small
groups aged 45+ who are college educated and
mid–high income. While these demographics
are important in marketing to existing
audiences, it also provides information on other
demographics that could be targeted by tourism,
such as younger travellers and families, as well as
other interested groups.
Visitor data is integral in order to target
promotion of tourism opportunities. Consider
opportunities to survey visitors with regard
to how heritage or architecture did or did not
impact their visit.

Several locations in the United States have
successfully used Modernism in their branding
and tourism identity, including Palm Springs;
Columbus, Indiana; and the Laurel Highlands.

The impact of tourism extends to the local
economy, which benefits directly from visitation
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Successful networking
During the Fellowship and within Australia,
I have developed a significant personal and
professional network of like-minded individuals and
organisations, but this is just the beginning. There is
immense power in a network of connected people
who can share information on successes, failures and
resources.
•

•

•

•

•

•
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A successful advocate will have networks of
many different types; for example, a network
of heritage and Modernism advocacy groups,
informed individuals, similar sites and event
organisations, industry peers, and colleagues
from related and unrelated industries.

Use your contacts, and their contacts. Send out
email and social media alerts and include a call
to action, asking your audience to share with
their audience. Capitalise your networks to share
your message.

Networks provide opportunities for
collaboration and sharing of economic benefits,
such as linking sites together through a ‘universal
pass’; or co-promotion of related interests, such
as a network of historic houses, museums or sites
with comparable features.61
Networks across industries can be mutually
beneficial. A collaboration between a heritage
conservation organisation and the real estate
industry could allow an exchange of relevant
information on property sales and potential
developments and also promotion of properties
to owners with heritage interests: ‘preservation
one real estate sale at a time’.62

Networks can allow an organisation to gather
program partners who can support advocacy
through promoting to their audiences on your
behalf.63
‘Anyone who has a mailing list is a potential
partner’ and organisations can offer reciprocal

•

•
•

benefits to share other causes.64

Rely on your friends — ‘I don’t have time to
hustle people I don’t know, I shake the trees of
people I do know’ — they can then ‘shake the
trees’ of people they know, and so on.65

It is also important to build new networks by
inviting people to specialised industry events
that illustrate opportunities for participation.

Members of a network are also potential
sponsors for your causes, so treat them well and
ensure they feel appreciated and acknowledged.

Successful organisational
planning
During my research I was able to collect information
on the operation and success of many wonderful
heritage and Modernism advocacy and events
organisations. This information can be directly
beneficial to the growth and success of Canberra
Modern.

Starting small
Small organisations can be intimidated by the
success and size of other organisations. It was
heartening to learn that even the most successful
groups ‘started small’.
•

•
•

Most advocacy groups start as a response to a
particular problem, such as the loss of a building,
or clearing of an area: ‘big losses percolate
people’s attention and concern’.66
The LA Conservancy started in response to the
proposed demolition of the LA City Library in
1976.67
The Chicago Architecture Foundation formed
in response to the proposed demolition of the
Glessner House.68

Opposite: The Large Arch sculpture by Henry Moore, 1971, with the First
Christian Church in the background, Columbus, Indiana.
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•
•
•

•
•
•

Pasadena Heritage formed as a response to the
development of ‘Old Pasadena’.69

Though starting small, many of these
organisations aimed to ‘think big’.

While its ‘first office was a closet with an
answering machine’, the LA Conservancy
aimed from day one to cover the entirety of Los
Angeles and the county.70
In many cases those involved need to be ‘jacks
and jills’ of all trades — taking on multiple
roles.71

It is important to collaborate and share the load.

The same story can be told for many of the
event-based advocacy efforts that I encountered,
including Open House San Diego, which started
as a one-day event, and Modernism Week,
which started as a weekend.

Diveristy
•
•
From top to bottom:
Ice skating rink, by Eero Saarinen, 1953-8, New Haven, Connecticut;
Me with Chris Morris of the National Trust for Historic Preservation;
Salk Insitute by Louis Kahn 1962-5, San Diego.

•
•
•

Inclusivity is important. In order for people to
relate to your message, they need to feel the
message is for them.
Advocacy organisations should include
individuals with a variety of skill sets such as
finance, marketing, tourism, development.72

‘We need to think outside the box of who you
know’.73

Cultural diversity ensures all stories are told and
that they are told in a fair and ethical manner.
Age diversity ensures that people have their
finger on the pulse as to what works for
audiences of different ages.

Supporting others
It is important to me that Canberra Modern plays
diverse roles and can be an asset to the community.
I was interested to understand how other groups
determine their role.
•
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In other areas of Greater Los Angeles, the
Conservancy fosters smaller groups to be
deputised in unique own roles, and provides
support where needed.74

•

•
•
•

The larger an organisation grows, the more it
is able to support smaller groups who are just
starting out, by passing on advice and acting as
part of the army of support behind causes that
are too big to be tackled by a single organisation
alone.75

In many cases, your organisation needs to be the
voice of a community that does not have a voice
of their own.76

See yourself in public service, what you are doing
is not just for you, but for your community and
beyond.77
Collaboration is key, as the saying goes, many
hands make light work, so use your networks to
share the load.78

Growth and succession

Resourcing modernism
•
•

•

•

In starting an advocacy organisation, I wanted to
learn how to ensure it could continue into the future.

•

•

•

•
•

•

•
•

Volunteers are fantastic, but remember that
when something is not someone’s ‘job’ they may
not feel as compelled to do it.79
If possible, having one or more paid staff
member is a way to ensure things are done.80

Delegation of tasks is great, but be careful how
far and wide this happens, as depending too
much on too many people can bring varied
results.
Everyone in an organisation needs an exit
strategy. This is not to say they will not be
around, but there needs to be processes and
capital funds available so an organisation can
survive without them.81

All activities should be documented and able to
be handed over at short notice.82

Regular meetings, email updates or shared
documents are effective in ensuring that the
largest number of people as possible are aware
of what is going on and what needs to be
achieved.83

Most advocacy organisations are set up as notfor-profit groups, and therefore rely on a variety
of funding sources.

In the United States, independent, business and
foundation-based philanthropy plays a critical
role in resourcing the heritage sector, especially
in the Midwest and on the East Coast.

Government funding is limited, at best, and
most groups operate without government
financial support. In some cases the government
may provide support in terms of space for offices,
waiving permit fees or assisting in the use of city
space.
Membership plays a minor role in funding and
is, in most cases, less than 20 per cent of income.
Event-related revenue, entry and tour fees,
industry sponsorship, fundraising and
merchandise provide the remaining revenue.

In kind support is essential for many advocacy
organisations utilising services such as design,
printing, manufactures, or volunteer assistance.

Membership
Organisations can be based on a paid-membership
model, a free mailing list model, or a philanthropic
model. Canberra Modern has not yet developed a
model, but many interested parties have asked how
they can join or help out, so I was interest to review
the types and challenges of these different models
and what was offered to members.
•

•
•
•

The LA Conservancy and Pasadena Heritage
operate on a tiered membership system. This
includes many options from a basic $30 annual
membership to a $10,000 annual membership.84, 85

Some members join for the privilege of saying
they are a member.

Some members are much needier and need to be
attended to and ‘stroked’ in order to retain their
support.86
There is a continual challenge to attract younger

111

•

•
•

•
•
•

•
•

members, as they are less likely to join things
that cost money.87

Members are great for collecting data and
measuring success, but there is a fine line
between asking members too often for
information and overwhelming them with
information in return.88

Younger people seem to respond to the ‘friends
of ’ group model, which is inexpensive and easy
to manage.89

•

•
•

Operating membership systems is time
consuming and expensive, absorbing a significant
proportion of the income from membership:90‘a
low output for high effort’.91
Why does the organisation want members? For
revenue? To keep a group of people engaged? It’s
important to consider free or low cost models.92

Tiered giving is more useful if presented as
a philanthropic opportunity rather than a
membership option.93

If the plan is to set up a membership program, it
needs to be well planned so as to provide for the
organisation’s needs; for example, mailing lists,
sending updates, collecting data, preparing autoreminders for renewal, and so on.94
Membership numbers can carry a lot of weight
in demonstrating the impact of your advocacy.95
Membership benefits can include newsletters,
discounts, enhanced or early access to events,
previews and celebration events.96

•
•
•
•
•

Volunteers
So far, Canberra Modern has been operated by the
three Co-Founders/Creative Directors and has not
utilised volunteers. We are well aware of the benefits
of volunteers, but we need to understand how best
to establish and operate a program that it is fulfilling
for volunteers and meets the organisation’s objectives.
•
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Many advocacy and heritage groups could not
exist without volunteers.

•

The Chicago Architecture Centre has over
600 volunteers on its books, and positions as
a volunteer are highly competitive, with just
one-third of applicants being chosen before
completing at least five months of training.97

Many volunteers are retirees who have time to
spare. Younger people usually can only volunteer
on weekends.98

People volunteer to:
–– remain connected to the organisation99
–– meet people, talk to people and share their
passion100
–– access membership benefits free of charge101
–– participate in committees and organisational
structures102
–– continue education opportunities103
–– gain hands-on experience104
The contribution of volunteers should be
recognised, such as via an event or awards
ceremony.105

It is important that volunteers feel valued, heard
and acknowledged and not that they are being
exploited as ‘free labour’.106
Consider the time and effort involved in the
coordination of volunteers and if this provides a
benefit or burden to your organisation.107
Where possible, volunteers should be offered
variety in tasks, such as different events or sites
to work at.108

Training and orientation is integral, and failure
to do this well can reflect negatively on your
organisation.109
The volunteers I met during my visits were
knowledgeable and enthusiastic, many had
been doing it for over 20 years and were still as
passionate as they day they started.
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Conclusions & actions

DeSilver House by John Black Lee and Harrison DeSilver 1961, New Canaan, Connecticut
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Winston Churchill famously said in his 1943 address to the Chamber of
Commons, ‘We shape our buildings and afterwards, our buildings shape us’.
Buildings are not just a collection of bricks and mortar: they have meanings and
associations, they are characters in stories, observers of events and backdrops to
life. They are designed, built, used and loved by people. Preserving buildings is
an important and relevant action. It is a way of contributing to the advancement
of society and the livability of our cities.
Modernist architecture is characterised by its sense
of bravery and optimism, pushing the boundaries
and thinking outside the proverbial box. As an
industry and society, we should take inspiration from
Modernism when caring for heritage places from this
era. We need to be brave, bold, creative and innovative
in the way we preserve Modernism and communicate
its value to the community. It is our responsibility to
care for the best of the generations before us, just as
it will be the responsibility of the next generations
to care for our legacy. These ideals are important to
conserve, as they not only relate to a time in the past,
but also give us clues about how we can work towards
a better and more sustainable future.
As discussed in this report, conserving and
celebrating modernist heritage places presents many
challenges, but also many opportunities. Many of
the findings of my Fellowship were new, exciting
and immediately implementable, and some of the
findings were in fact confirmations of things I knew,
or at least thought I knew. It was motivating to
understand that many of my perceptions, theories
and beliefs about Modernism were demonstrable
outside of Canberra and Australia and are easily
supported by evidence.
In summing up the immense information collected,
the Fellowship research has demonstrated the power
of Modernism and heritage to:
•

be fun and creative

•

engage a community

•
•

transform a city in decline
promote city pride

•

have a direct economic benefit

•

be a strong tourism product

•

•

address broader issues such as sustainability and
social equity
be an asset to the city rather than a burden

With regard to effective advocacy, my Fellowship
research revealed that:
•

•

•

•

•

•

One type of advocacy is not inherently better
than another and a multi-angled approach across
different platforms is the most successful way to
advocate and engage.
The adage of ‘many hands make light work’ rings
true in understanding how different types of
advocacy and advocates can work together to
address advocacy challenges.
We need people doing the academic work —
like the Getty Conservation Institute. This
science and research underpin what we know,
and what we are celebrating.

We need grassroots and individual activism:
people to share and shout about what they
believe in and be the faces for the places we are
trying to save.
We need event-based advocacy to enhance
opportunities for appreciation and
understanding, to bring likeminded people
together to share messages beyond existing
audiences.

We need advocacy organisations as vehicles
to collect support, bring people together and
provide a collective voice in legal proceedings, in
media and in the public eye.
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Implementation:
Actions for Canberra Modern
The findings of this research are directly
implementable in the form of Canberra Modern,
both as an advocacy organisation and an events
platform. In implementing the findings, I look
forward to working through the following actions
with my Canberra Modern colleagues:
•

•
•

•
•
•

•
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review governance and organisation structure
including consideration of how a committee or
other structure could allow us to benefit from
different perspectives
consider membership models and volunteer
engagement to support the growth of the
organisation

reflect on ways in which our events could
support the greater good and, where we may not
be able to individually contribute, how we can
collaborate and partner with people who can

analyse current resourcing methods and consider
additional opportunities for funding including
philanthropy, sponsorship and fundraising
pursue further opportunities for creativity and
innovation in event planning

advocate for a survey of all building stock in
Canberra, providing a baseline of data for future
decision-making and taking some of the onus off
individuals and the community to identify and
assess the value of heritage places
examine our current messaging and
communication through websites and social
media for effectiveness and clarity

•

•
•

•
•

•

•
•

engage with Visit Canberra to include
Canberra’s unique modernist places and spaces
and associated cultural references in city identity,
branding and tourism promotion
gain more information on our existing and
potential audiences, including gathering data
and feedback

refine, grow and reach out to and support
our network by building and strengthening
relationships and potential partnerships for the
future
share our messages far and wide, beyond
our industry peers and colleagues, and make
connections in other industries and sectors

make connections with the local government
and decision-makers, in a positive, open and
collaborative manner, positioning Canberra
Modern as a source of advice and discussion

consult widely on challenges facing Canberra’s
modern heritage, including the failure to list
of mid-century places and issues in the listing
process

embrace technology and reflect on how it may
support the dissemination of Canberra Modern’s
conservation messages
seek opportunities to participate in other aspects
of heritage management and government
processes in our city, including identifying
committees and advisory groups to which
Canberra Modern could contribute.

Cameron Offices, Canberra, by John Andrews, 1976
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Me in the Farnsworth House by Ludwig Mies van der Rohe, Plano, Illinois.
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It would be an understatement to describe my
Fellowship journey as inspiring. Gathering
information on successful heritage advocacy and
community-engagement models and innovative
ways to preserve buildings and celebrate Modernism
has empowered me more than ever to continue my
work and mission to use preservation, advocacy and
engagement as my own way of making the world a
better place.
While the Fellowship has identified and answered
some questions, it has also raised many new
questions and lines of enquiry. There is always new
research to be done, new connections to be made and
new ways of doing things to be explored. I cannot
wait to keep learning.

Final reflections
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Fellowship dissemination
I look forward to sharing the outcomes of my research with industry peers and
colleagues, but also with those outside the industry locally, nationally and, if the
opportunities arise, internationally.

Report structure

Speaking engagements

My Fellowship report is comprehensive and in
turn very large. I propose to have two versions
of this report available for review. The first, full
version, includes detailed analysis and discussion.
A second report will act as a précis of the larger
report and include key findings and condensed case
studies. The ‘coffee table’ version will be a much
more communicable and digestible product for
dissemination, while the larger report provides a
dense basis for future research in the field.

I have already had several offers to speak on my
findings in Australia and look forward to identifying
more opportunities. I propose to present the findings
to the following organisations either at individual
speaking engagements or larger forums where these
groups would be invited:

Informal dissemination
Prior to and during my Fellowship I promoted and
disseminated preliminary findings through social
media via a dedicated Instagram page
(@mymcmadventures), on Facebook and through the
social media channels of Canberra Modern
(@canberra_modern). Since returning, I have also
attended several key industry events and informally
discussed the research with industry peers.
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•

The Winston Churchill Memorial Trust

•

Interpretation Australia

•
•
•
•
•
•
•
•
•

Australia ICOMOS

The National Trust of Australia

The Department of Environment
DOCOMOMO Australia

Design Institute of Australia

Australian Institute of Architects

State/territory-based heritage offices

The Australian National University — Centre
for Heritage and Museum Studies

The University of Canberra — Cultural Heritage
Program

Interior of Green Gables, by Palmer-Krisel, 1958, Palm Springs, California

•

Other advocacy groups including:
–– Beaumaris Modern

–– Modernist Adelaide
–– Brisbane Modern

–– Australian Modern

–– Robin Boyd Foundation
–– Modernist Adelaide

–– Art Deco & Modernism Society of
Australia

–– Twentieth Century Heritage Society of
NSW & ACT
–– Various historical societies

Maintaining networks and
giving back
I also plan to share my report and findings with
the individuals and organisations I met with on my
Fellowship and encourage them to disseminate it
to their audiences. I encountered generous sharing
of information and I hope my research, which has
essentially provided a review of the US context, will
be useful in forging connections across the United
States and starting conversations in their industry that
Australia can remain involved in and benefit from.

Further research and longevity
I have identified several key areas that could be
researched in the future, primarily by expanding
the opportunities for consultation and study area
beyond the United States. I hope to be able to
expand this research in the future and continue to
update my findings as new information becomes
available. In the meantime, my reports will be hosted
on the Churchill Fellowship Website as well as the
Canberra Modern website to ensure ease of access to
interested parties.

Conservation through
participation
As mentioned, I have a unique opportunity to
disseminate the findings of my Fellowship through
the annual Canberra Modern festival. I will not only
disseminate my findings through festival events,
but implement them to enhance the operation of
the festival, and the organisation. I am grateful that
Canberra Modern will be able to benefit from the years
of growth and success of the many individuals and
organisations I met with during the Fellowship. Stay
tuned to canberramodern.com for big things to come.
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Interior of the SC Johnson Administration Building, by Frank Lloyd Wright,
Racine, Wisconsin (Source: Darren Bradley)
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Appendix 1:
Architectural and Modernism advocacy
Australia
There is a collection of grassroots, organisational,
industry peak body and government-run groups in
Australia celebrating design and architecture.

Modernism advocacy groups:

Many of the groups celebrate architecture and design
in the broadest sense, from historic to contemporary,
and a smaller cohort are focused on the celebration
of mid-century Modernism in particular. Some of
these organisations engage in traditional advocacy
and activism, and others use an event-based advocacy
model to engage the public in these fields.

Australian Modern

This list is not exhaustive but it is based on groups
that I have interacted with through Canberra
Modern and social media.

State based design and architecture festivals:
Sydney Design Festival

Melbourne Design Week
Sydney Open

Sydney Architecture Festival

The Design Conference — Brisbane

Festival of Architecture and Design, South Australia
Design Canberra Festival

Part of the global Open House networks:
Open House in Brisbane, Melbourne, Perth,
Adelaide, Hobart

Peak bodies:
Australia ICOMOS

DOCOMOMO Australia

Design Institute of Australia

Australian Institute of Architects

Australian Institute of Landscape Architects

Heritage festivals:
National Trust Heritage Festival

Canberra and Region Heritage Festival
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Beaumaris Modern
Brisbane Modern

Robin Boyd Foundation
Modernist Adelaide

Art Deco & Modernism Society of Australia

Twentieth Century Heritage Society of NSW &
ACT
Historical societies

Social media accounts/groups:
Modernist Australia, Brutalist Project Sydney,
Modernister, Other Moderns, Ms Modernism, Midcentury Hobart, Mid-century Modern Australia,
Modern House Co, Modernistermister Tasmanian
Modernism, Save our Sirius, The Modernist, The
Local Modernist, Ausmodern, Brutalist Charm,
Breezeblock Head, The Design Files, Interwar
Modernism and so many more.

United states
There is a collection of grassroots, organisational,
industry peak body and government run groups
in the United States celebrating design and
architecture.
Many of the groups celebrate architecture and design
in the broadest sense, from historic to contemporary,
and a smaller cohort are focused on the celebration
of mid-century Modernism in particular. Some of
these organisations engage in traditional advocacy
and activism, and others use an event-based advocacy
model to engage the public in these fields.
This list is not exhaustive and is based on groups
that I have interacted with through social media and
which were introduced to me during my Fellowship

research. There are so many more individuals,
business, organisations, magazines, websites and
more in this space including city, county and statebased historical societies and historic preservation
foundations, trusts and conservancies.
Iconic Houses network
https://www.iconichouses.org/
Association of Architecture Organisations
http://www.aaonetwork.org/
DOCOMOMO (global with country and statebased chapters) https://www.docomomo.com/
ICOMOS (global with country base chapters)
https://www.icomos.org/en/
Modern Phoenix — Modern Phoenix Week
http://modernphoenix.net/
Tucson Historic Preservation Foundation — Tucson
Modernism Week https://preservetucson.org/
Aspen Historic Preservation — Aspen Modern
http://www.aspenmod.com/
Sacramento Modern — Sacramento Mid-Century
Modern Home Tour https://sacmod.org/
Indiana Landmarks — Indiana Modern https://
www.indianalandmarks.org/about/indiana-modern/
Nevada Preservation Foundation — Home +
History Las Vegas https://nevadapreservation.org/
Cincinnati Modern
http://www.cincinnatimodern.com/
Modern in Denver
https://www.modernindenver.com/
Modern San Diego
https://www.modernsandiego.com/
San Francisco Modern Architecture
http://www.sanfranciscomodernarchitecture.com/

Open House Worldwide
http://www.openhouseworldwide.org/
Sarasota Architectural Foundation — SarasotaMOD
Weekend https://www.sarasotamod.com/
Gainesville Modern
https://www.gainesvillemodern.org/
Mies Van der Rohe Society
http://miessociety.org/
Frank Lloyd Wright Trust
https://flwright.org/
Frank Lloyd Wright Foundation
https://franklloydwright.org/
Frank Lloyd Wright Building Conservancy
https://www.savewright.org/
Chicago Bauhaus and Beyond
https://www.chicagobauhausbeyond.org/
Chicago Architecture Center
http://www.architecture.org/
Preservation Chicago
https://preservationchicago.org/
Landmarks Illinois
http://www.landmarks.org/
Chicago Art Deco Society
http://www.chicagoartdecosociety.com/
Detroit Area Art Deco Society
https://daads.org/
MIMO Biscayne Association
http://mimoboulevard.org/
Miami Design Preservation League
https://www.mdpl.org/
OkieModSquad — Oklahoma Modernism
Weekend https://okcmod.com/
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Appendix 2:
Detailed Fellowship program
I left Australia on Sunday 3 February 2019 and returned on Sunday 18 March 2018. My
Fellowship program was ambitious and flexible, and I altered it along the way as opportunities
and new contacts emerged from other meetings.
In each destination I was fortunate to meet a combination of individuals and representatives
of government bodies, tourism organisations, grassroots advocacy groups, not-for-profit
organisations, education and academic organisations and philanthropic groups. Their generosity
cannot be understated and each meeting provided unique insights into heritage management,
conservation, events management, tourism, heritage advocacy and more. The following table lists
many of the events and site visits undertaken, but it is by no means a comprehensive list of the
many sites I visited and informal conversations that were had along the way.

Me at Taliesin, by Frank Lloyd Wright, Wisconsin.
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Pasadena Heritage
Pasadena, CA

MILA (Making it in LA Film Productions) Chris Madrid French
Los Angeles, CA

MAK Center for Art and Architecture,
Los Angeles at the Schindler House
Beverly Hills, CA

California Polytechnic State University
(Cal Poly)
Pomona, CA

National Trust for Historic Preservation Chris Morris,
Los Angeles, CA
Senior Field Director

The Getty Conservation Institute (GCI)
Conserving Modern Architecture
Initiative (CMAI)
Los Angeles, CA

5/2/19

5/2/19

6/2/19

7/2/19

7/2/19

8/2/19

The National Trust for Historic Preservation is a privately funded non-profit organisation that
works all over the United States to save historic places. The Trust’s mission is to protect significant
places representing the nation’s diverse cultural experience by taking direct action and inspiring
broad public support by fostering a deep sense of community, commitment, and passion for
saving places. Chris is also credited as one of my Fellowship angels, for putting me in touch with
so many of the people and organisations I met with.

Professor Luis Hoyos of the Department of Architecture in the College of Environmental Design at
Cal Poly Pomona is an architect, urban designer and preservationist. He is a commissioner on the
State Historic Resources Commission, as well as a former member of the Board of Directors of the
Los Angeles Conservancy and an advisor and member of the Board of Trustees of the National
Trust for Historic Preservation and the National Advisory Council on Historic Preservation.

The MAK Center is a contemporary, experimental, multidisciplinary centre for art and architecture
headquartered in architect Rudolph M Schindler’s house and studio (1922) in West Hollywood.
The MAK Center is home to a residency program and public exhibitions related to art and
architecture.

Chris is a specialist in the study, preservation and rehabilitation of historic buildings and
structures; a historian and film scholar; and a renowned preservation advocate. Chris is
responsible for the survey and documentation of modernist buildings in Florida and is an expert
member of the ICOMOS Scientific Committee on 20th Century Heritage.

Pasadena Heritage was incorporated in 1977 and has grown from a grassroots group of
concerned citizens to the second-largest preservation organisation in California. Pasadena
Heritage holds regular events and is involved in frontline advocacy including providing
representations and legal advice. With over 2,000 members across 900 households, income
comes from events, grants, fundraising, and membership revenue.

‘Preserving the historic places that make LA County unique’ — The Los Angeles Conservancy is a
membership-based advocacy and preservation organisation that aims to protect historic places
in Los Angeles and surrounding areas, including 88 individual municipalities. The Conservancy
is independent and receives no direct government support. With over 6,000 members, income
comes from membership fees, limited government grants, as well as events, programs and
fundraising.

Overview

Gail Ostergren, Research Specialist CMAI is a comprehensive, long-term, and international program of the GCI, a philanthropic
Chandler McCoy, Project Manager research organisation. The goal of the CMAI is to advance the practice of conserving twentiethSusan McDonald, Project Director century heritage, with a focus on modern architecture, through research and investigation, the
development of practical conservation solutions, and the creation and distribution of information
through training programs and publications. Gail is also credited as one of my Fellowship angels,
for putting me in touch with so many of the people and organisations I met with in Los Angeles.

Professor Luis Hoyos

Site visit & tour
Priscilla Fraser,
Executive Director

Sue Mossman,
Executive Director

Adrian Scott Fine,
Director of Advocacy

Los Angeles Conservancy
Los Angeles, CA

4/2/19

Representative

Organisation

Date
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Eames House
Santa Monica, CA

Darren Bradley Photography
@modarchitecture
San Diego, CA

San Diego Architectural Foundation
(SDAF)
San Diego, CA

Save Our Heritage Organisation
(SOHO)
San Diego, CA

Modern San Diego
San Diego, CA

Salk Institute for Biological Studies
San Diego, CA

Date

8/2/19

10/2/19

11/2/19

12/2/19

13/2/19

13/2/19

Site visit & tour
Carol Chin, Tour Guide and
Program Director, Open House
San Diego
Monica Wert, Director of Public
Programs

Keith York, Founder

Site visit - Whaley House
Amie Hayes, Historic Resources
Specialist
Bruce Coons, Executive Director

Maxine Ward,
Secretary/ Treasurer of SDAF and
Curator of Open House San Diego

Darren Bradley,
Photographer, Modernism
aficionado, Instagram influencer

Site visit & tour
Lucia Dewey Atwood,
Director, Eames Foundation 250
Year Project

Representative

The Salk Institute was established by Jonas Salk as an internationally renowned and awardwinning scientific research facility in neuroscience, genetics, immunology, plant biology and
more. The institute is an independent non-profit organisation and architectural landmark
designed by eminent architect Louis Kahn, completed in 1967.

Modern San Diego is dedicated to celebrating and preserving the rich history of San Diego’s
modernist heritage by offering exclusive insights, history, and access to the region’s most
intriguing twentieth-century buildings, personalities, events and design objects. Modern San
Diego also has a strong real estate focus, providing services for the sale and purchase of midcentury residences in and around San Diego.

SOHO is a private, member-based preservation group and is the third-largest such group in
California, with thousands of members and subscribers and hundreds of volunteers. SOHO works
on a wide range of preservation issues throughout San Diego to protect and preserve the historic
architectural and cultural resources of the region, including frontline advocacy, historic house
stewardship and events.

The SDAF is a non-profit organisation dedicated to the education and promotion of outstanding
architecture, landscape, interior, and urban design to improve the quality of life in San Diego. The
SDAF curate the annual Open House San Diego program and other events throughout the year
that are open to the design industry and the general public.

Darren is an architectural photographer, author and social media influencer with a passion for
mid-century modern architecture and design. Darren’s work appears in books, journals, and
magazines around the world. He has over 100,000 followers on Instagram. Darren is an avid
and active advocate in the United States and speaks on Modernism in there and internationally.
Darren is also credited as one of my Fellowship angels, who assisted me with my itinerary and
put me in touch with so many of the people and organisations I met with. Darren’s mid-century
modern architecture guidebooks to the East and West coasts of the United States (with Sam
Lubell) also acted as my Fellowship bible.

Lucia currently heads the Eames Foundation and is one of the five grandchildren of Charles and
Ray Eames. The foundation was established in accordance with Ray Eames’s wish to preserve
the Eames House for future visitors. The Eames House has the broad mission to preserve those
intangible elements that make a visitor’s heart and mind sing.

Overview
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Gainesville Modern
Gainesville, FL
(Met in Palm Springs, CA)

Palm Springs Modernism Week
Palm Springs, CA

USModernist
Based in Raleigh, NC
(Met in Palm Springs, CA)

Palm Springs Modern Committee (PS
ModCom)
Palm Springs, CA

14/2/19

15/2/19

15/2/19

16/2/19

Peter Blackburn, Board Member
Bob Bogard, Board Member
Courtney and Joy Newman,
Founders

George Smart,
Founder/Executive Director
Rebekah Laney, Development

Mark Davis, Treasurer
Lisa Vossler Smith, Executive
Director

Morris ‘Marty’ Hylton III,
President, Gainesville Modern and
Director, University of Florida’s
Historic Preservation Programs
Mike Hastings
Treasurer and Co-Chair

Erik Rosenow, Director at Large
Ashley Rosenow

Palm Springs Preservation Foundation
Palm Springs, CA

14/2/19

Representative
Events

Organisation

Various
Modernism Week events
14–20/2/19 Palm Springs, CA

Date

PS ModCom is a non-profit organisation dedicated to the appreciation and preservation of Desert
Modern architecture and design. PS ModCom accomplishes this through education, advocacy
for threatened buildings, promotion of heritage tourism, and the celebration of successes in
preservation and adaptive reuse.

USModernist is an award-winning educational non-profit archive committed to documenting,
preserving, and promoting residential Modernist architecture. Its work raises awareness and
connects people with their passion for preservation and their future dream homes, and preserves
the legacy of exceptional works of design for future generations. The group also produce
USModernist Radio (a weekly podcast), and undertakes collaboration with the real estate
industry. I was fortunate to be part of an episode while in Palm Springs with Chris Madrid French.

Modernism Week is the world’s premier celebration of Modernism. The annual festival features
more than 350 events promoting mid-century modern design, architecture, art, fashion and
culture and brings in over 150,000 people from across the globe generating revenue for the region
of approximately $57 million USD. The mission of Modernism Week is to celebrate and foster
appreciation of mid-century architecture and design, as well as contemporary thinking in these
fields, by encouraging education, preservation and sustainable modern living as represented in
the greater Palm Springs area.

Gainesville Modern is a non-profit organisation dedicated to preserving Gainesville’s modern
architectural past and promoting its future through education, advocacy, and awareness.
Gainesville Modern coordinates and collaborates on the presentation and production of various
outreach activities, fundraising events, and collateral, including documenting the location and
history of architecturally significant modernist properties in Alachua County; producing an
‘architectural tourism’ map/brochure; conducting an annual home tour every spring as part of
the Gainesville Modern Weekend; hosting or sponsoring public lectures and conferences; and
producing newsletters, calendars, books and other publications related to Gainesville’s modern
architectural heritage.

The Palm Springs Preservation Foundation is a non-profit organisation whose mission is to
educate and promote public awareness of the importance of preserving the historical resources
and architecture of the city of Palm Springs and the Coachella Valley area.

Modernism Week Opening Party
Lecture on Rancho Mirage
Martinis on the Mountain
Palm Springs Mod Com Gala Benefit
Book Launch: East Coast Mid-Century Modern Travel Guide
Numerous Open Houses inc Green Gables, La Vie En Rose, Morse House, Walker Guest House
Replica

Overview
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Organisation

Ms Modernism
Sydney, NSW
(Met in Palm Springs, CA)

Chicago Bauhaus and Beyond
Chicago, IL
(Met in Palm Springs, CA)

Palm Springs Department of Planning
Palm Springs, CA

Visit Palm Springs
Palm Springs Bureau of Tourism
Palm Springs, CA

Paul Rudolph Heritage Foundation
New York, NY
(Met in Palm Springs, CA)

William Krisel’s Palm Springs
Palm Springs, CA

Chicago Architecture Center (CAC)
Chicago, IL

Frank Lloyd Wright Home and Studio
Oak Park, IL

Date

16/2/19

18/2/19

19/2/19

19/2/19

20/2/19

20/2/19

22/2/19

22/2/19

‘Palm Springs California: like no place else’ — The bureau is the official tourism agency responsible
for destination marketing for Palm Springs.

The City of Palm Springs department of Planning Services serves as the staff to the city’s Historic
Site Preservation Board, Architectural Advisory Committee and Planning Commission for Palm
Springs.

‘Preservation through appreciation’ — Chicago Bauhaus and Beyond is a non-profit organisation
that celebrates and promotes twentieth-century modern architecture and design and explores
the rich architectural and design heritage of Chicago and the people who helped create it. The
group hosts social events, educational seminars and tours relating to modern aesthetics and
design concepts, product design, graphic design, arts, crafts and architecture.

Annalisa Capurro is an interior designer, design educator, writer and speaker with more than
25 years’ experience as a passionate advocate for the preservation of mid-century modern
architecture in Australia and internationally. A regular on the Modernism Week circuit, Annalisa
regularly presents public lectures and leads architectural tours for architecture and design events.

Overview

Site visit & tour

Hallie Rosen, Director, Program
Operations

Heidi Creighton, Author

Frank Lloyd Wright used his first home to experiment with the design concepts that contain the
seeds of his architectural philosophy. In his adjacent studio, Wright and his associates developed
a new American architecture — the Prairie style. Trained interpreters offer insights into Wright’s
family life and architectural career.

Formerly known as the Chicago Architecture Foundation, the CAC is a non-profit cultural
organisation that runs a permanent exhibition space, city tours, exhibitions, programs and events
for over 400,000 people. The CAC’s mission is to inspire people to discover why design matters.
CAC also run the annual Open House Chicago program with over 100,000 attendees.

Heidi is a Vancouver-based author and part-time resident of a William Krisel–designed home in
Palm Springs, California. Krisel designed an estimated 1,500 buildings in Palm Springs — 40,000
‘living units’ in total. Krisel, who passed away in 2017, gave his blessing for Heidi’s book, on which
she worked with Chris Menrad and the Getty Institute, where Krisel’s work is archived.

Ernst Wagner, Founder and former The Paul Rudolph Heritage Foundation is a non-profit organisation established to spread
business partner of Paul Rudolph
knowledge about and preserve the profound legacy of architect Paul Rudolph. The foundation,
Kelvin Davies, President
through its board and a dedicated group of volunteers, pursues this mission through
education, advocacy, research, scholarship support, venue access, exhibits, tours, publications,
presentations, and on-line resources.

Mary Jo Ginther, Director

Flinn Fagg, Director of Planning
Services
Ken Lyon, Associate Planner/
Historic Preservation Officer

Joan and Gary Gand, Founders

Annalisa Capurro

Representative
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Preservation Chicago
Chicago, IL

Farnsworth House
Plano, IL

SC Johnson Wax
Racine, WI

Real Racine
Stuyvesant, WI

Taliesin Preservation
Spring Green, WI

Visit Columbus
Columbus, IN

Exhibit Columbus / Landmark
Columbus
Columbus, IN

Heritage Fund — the Community
Foundation of Bartholomew County
Columbus, IN

Date

22/2/19

23/2/19

24/2/19

25/2/19

26/2/19

28/2/19

28/2/19

28/2/19

Tracy Souza, President and CEO

Richard McCoy

Karen Niverson, Executive Director
Jan Banister, Guest Services
Manager

Site visit & tour
Kyle Adams, Events Manager
Aron Meudt-Thering,
Communication Manager

Dave Blank, President/CEO

Site visit & tour

Site visit & tour

Ward Miller, Executive Director
Mary Lu Seidel, Director of
Community Engagement

Representative

Heritage Fund is a philanthropic organisation created to provide responsible stewardship of gifts
donated for broad charitable purposes, develop leadership to address community issues, serve
as a catalyst for positive change in partnership with others and promote philanthropy broadly
within the community.

Exhibit Columbus is an annual exploration and city-wide exhibition of architecture, art, design,
and community. Exhibit Columbus is the flagship event of Landmark Columbus, a program of
Heritage Fund — the Community Foundation of Bartholomew County. Landmark Columbus’
mission is to care for the design heritage of Columbus while using it as an example to inspire this
and other communities to invest in the traditions and values that use design to make people and
cities stronger.

‘Everywhere art & unexpected architecture’ — The Columbus Visitors Center actively markets
the unique advantages of the Columbus/Bartholomew County community while engaging
and educating visitors. The centre also operates tours, a gift shop and gallery with rotating
exhibitions.

Taliesin is the former home and architecture school of Frank Lloyd Wright, which has been
open to the public since 1994. Taliesin Preservation provides public tours, programs, a culinary
school and works on countless preservation projects across the widespread Taliesin estate. Over
25,000 visitors per year visit this site and income comes from a combination of membership,
philanthropic support and grants.

‘Racine County is a mix of what’s best about Wisconsin and the Midwest’ — Real Racine is the
destination marketing authority for Racine, which includes 195,000 people in two cities, nine
villages and seven towns.

Johnson Wax Headquarters is the world headquarters of SC Johnson and Son and was designed
by Frank Lloyd Wright for the company’s president from 1936 to 1939, Herbert F ‘Hib’ Johnson. The
14-storey Johnson Wax Research Tower (built 1944–50) and the main building were designated as
a National Historic Landmarks in 1976. The Administration Building is in active use and it and the
Research Tower are open to public for regular tours.

Designed by Ludwig Mies van der Rohe in 1945 and constructed in 1951, for Dr Edith Farnsworth,
the house continued to be a private residence for over 50 years until Landmarks Illinois and the
National Trust for Historic Preservation purchased it in 2003. Today it is owned and managed by
the Trust and the site is open as a public museum with a nearby visitor reception centre.

Preservation Chicago is a not-for-profit advocacy organisation committed to strengthening
the vibrancy of Chicago’s economy and quality of life by championing its historic built
environment. Preservation Chicago protects and revitalises Chicago’s irreplaceable architecture,
neighbourhoods and urban green spaces by influencing stakeholders toward creative reuse and
preservation through advocacy, outreach, education, and partnership.

Overview
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Columbus Bus Tour /Miller House
Columbus, IN

C Resources Inc
Indianapolis, IN

Fallingwater
Mill Run, PA

1/3/19

1/3/19

3/3/19

Site visit & tour
Justin Gunther, Director of
Fallingwater and Vice President
of the Western Pennsylvania
Conservancy

Connie Zeigler, Owner & Principal

Site visit & tour

Representative

Fallingwater is a world-famous property designed in 1935 by Frank Lloyd Wright for the Kaufmann
family of Pittsburgh, PA. The site is now managed by the Western Pennsylvania Conservancy
after being donated in 1963, including the surrounding 1,500 acres. Fallingwater is open to the
public as a museum and is designated as a National Historic Landmark and Commonwealth
of Pennsylvania Treasure. The house was also named the ‘best all-time work of American
architecture’. More than five million visitors have toured and experienced Fallingwater (over
170,000 per year) and it is ranked as ‘one of the 12 landmarks that will change the way you see the
world’.

Connie Zeigler is a historian, writer, researcher and preservationist based in Indianapolis. Connie
has undertaken nominations to the national register, written books, television and is also actively
involved in Indiana Modern and Historic Indianapolis.

Volunteer-guided walking tour of central Columbus followed by a bus tour of the city, operated by
Visit Columbus. The architecture bus tour surveys over 30 significant structures and works of art.
Visit to the Miller House and Garden showcasing the work of leading twentieth-century architects
and designers Eero Saarinen, Alexander Girard, and Dan Kiley.

Overview

Greater Miami Convention and
Beaches Visitor Bureau (GMCVB)
Miami, FL

Cultural Heritage Alliance for Tourism
(CHAT)
Miami, FL

9/3/19

10/3/19
Stephanie Jones, Chief Visionary

John Copeland, Director,
Cultural Tourism

Daniel Ciraldo, Executive Director

10–14/3/19 – Denver, Colorado – Visiting friends and various site visits

Miami Design Preservation League
(MDPL)
Miami Beach, FL

8/3/19

CHAT works to enhance the business and tourism capacity of small businesses and attractions.
CHAT creates opportunities to engage and increase participation in their local tourism
ecosystems which ultimately helps to strengthen and sustain tourism in Florida. Through
tourism networks, CHAT serves as a tour and business development company that partners
with tourism-related small businesses, local attractions and tour guides to curate cultural and
heritage bus and walking tour experiences to drive more locals, tourists and dollars into heritage
neighbourhoods and multicultural communities.

‘The official destination marketing organization for Greater Miami and the beaches’ — GMCVB is a
private, not-for-profit sales and marketing organisation that acts as a private–public partnership
with more than 1,000 private business members and four local governments: Miami-Dade, City of
Miami Beach, City of Miami and the Village of Bal Harbour.

MDPL is a non-profit organisation and advocacy program that attempts to influence public policy
and public actions and is devoted to preserving, protecting, and promoting the cultural, social,
economic, environmental and architectural integrity of the Miami Beach Architectural Historic
District and all other areas of the City of Miami Beach where historic preservation is a concern.
The MDPL run the annual Art Deco Weekend, a three-day event that sees some 150,000 people
descend on Miami Beach and has an estimated economic impact of $13 million.

4–7/3/19 New York, NY and New Canaan and New Haven, Connecticut — various site visits and leisure time

Organisation

Date
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Preserving the Recent Past
Conference at the University of
Southern California
Los Angeles, CA

International Council of Monuments
and Sites (ICOMOS)
Ottowa, Canada
(Met in Los Angeles)

Tucson Modernism Week
Tucson, AZ
(Met in Los Angeles, CA)

DOCOMOMO Southern California
Los Angeles, CA

Houston Uncommon Modern
Houston, TX
(Met in Los Angeles, CA)

World Monuments Fund (WMF)
New York, NY
(Met in Los Angeles, CA)

Date

15/3/19

15/3/19

15/3/19

15/3/19

15/3/19

15/3/19
Frank Sanchis, Program Director

Delaney Harris-Finch
Anna Mod

Katie Horak,
President Southern California
Chapter, DOCOMOMO

Demion Clinco,
President, Tucson Historic
Preservation Foundation

Mario Santana Quintero, Vice
President

Various

Representative

WMF is a private non-profit philanthropic organisation founded in 1965. With affiliate
organisations established in Britain, India, Peru, Portugal, and Spain the fund sponsors an
ongoing program for the conservation of cultural heritage worldwide. The WMF has orchestrated
over 600 projects in 90 countries and established a ‘watch’ program to identify imperilled cultural
heritage sites and provide direct financial and technical support for their preservation.

Houston: Uncommon Modern is a preservation-minded project that documented, analysed and
celebrated the abundance of secondary and tertiary mid-century buildings in Houston, Texas. An
exhibit featuring 100+ photos was on view at Architecture Center Houston in 2015/16. The project
also included a catalogue of 400 unique sites identified and surveyed by the research team
during the project’s development.

DOCOMOMO is the Southern California chapter of DOCOMOMO US and its mission is to increase
awareness and celebrate the unique legacy of Southern California’s modern movement and
its influences through education, documentation, and advocacy. It partners with other local,
regional, and statewide organisations and agencies to enhance understanding and appreciation
of the area’s diverse modern resources. DOCOMOMO Southern California is an all-volunteer,
member-supported organisation that is part of the DOCOMOMO global network.

Tucson Modernism Week is an annual festival presented by the Tucson Historic Preservation
Foundation. The celebration features a series of programs, film, lectures and events highlighting
Tucson’s mid-century modern design and architecture throughout the city, along with a
popular vintage trailer show. With over 5,000 visitors to its 40+ events, the festival has had real
preservation outcomes and tourism benefits to the city of Tucson.

Mario is vice-president of ICOMOS (global), which is the peak body worldwide for the protection
and preservation of heritage places. I am involved in the activities of Australia ICOMOS and
was delighted to meet Mario who discussed the global issues facing Modernism. Mario is also
the Associate Professor of Architectural Conservation and Sustainability, Carleton University in
Ottowa, Canada.

Full-day conference proceedings with over 350 preservationists attending to share the latest
strategies for identifying, protecting, and conserving significant structures and sites from the
post-World War II era.

Overview

